Donor co-ordination around the Capacity-Building Appeal

Proposal for a short retreat

Overall Objective:

· Increase donor confidence in the 2007 appeal and the proposed external evaluation exercise; and ensure Cluster Lead Agencies and External Independent Evaluators are aware of stakeholder concerns.
Activities/Input:

· Give all clusters an opportunity to brief on activities, outcomes and impact of 2006 investment in capacity-building; 

· Give agriculture and education opportunity to highlight key objectives in terms of field impact;

· Give donors an opportunity to question Cluster Leads on activities and outcomes;

· Provide briefing to donors on the Inter Agency Standing Committee External Evaluation of the Cluster Approach; 

· Ensure the evaluation team is made aware of donor concerns and clusters’ objectives; 

· Share info on other planned/ongoing evaluations.

Participants:

· Convened by OCHA and UK (as chair of the OCHA Donor Support Group, and the Good Humanitarian Donorship Initiative)

· All interested members of HLWG, with a particular emphasis on broadening the donor base in support of the appeal

· All cluster chairs/co-chairs 

· Representatives for Environment, HIV/AIDS and Gender as resource people

Structure and Format:

· The meeting would run for 2 days. Week beginning 21 May (given availability of Cluster Leads); 

· Facilitated by OCHA/Humanitarian Support Unit; 

· Briefing by evaluation team and/or OCHA’s evaluation section;

· Briefings by each cluster, with a focus on the activities and outcomes achieved as a result of donor investment to date;

· Feedback on each session through open dialogue between agencies and donors;  

· Live satellite link up with one (or two) live cluster field locations.

Location:

· Outside the Palais, e.g. ECOGIA, Chateau de Penthes, Knox Centre, etc

