Global Cluster Workshop: 22-23 May 2007

Common Questions and Framework for Cluster Lead Agencies’ Presentations 

Common Questions

· Can agencies provide a snapshot of activities carried out since the launch of the 06 appeal and demonstrate how those activities are achieving the objectives set out in individual workplans. What was done, by which agency and for what aspect of cluster capacity?  

· We want to be sure that we are building permanent agency capacity as opposed to funding a project.  Can the CLA therefore demonstrate a clear linkage between the funding received for capacity building to tangible progress at the field level?  

· This is the last global appeal.  Can the CLA similarly describe where this funding will add to existing agency management structures and how this will outlive the current funding cycle? Agencies must assure donors of the sustainability of the capacity beyond the current appeal cycle. 

· Agencies must clearly demonstrate how the activities appealed for are distinct from their day to day programmed work, and why these activities cannot be covered through standard resource channels eg.. annual regular budgets.  Some donors fund agency capacity building work as well as Capacity building through the cluster appeal.  Is this double funding?

· Resources given to build cluster capacity should be for the cluster as a whole and not just the CLA.  Can CLA’s demonstrate how this has been managed? 

· What procedures will the agency use to allocate cluster resources between the CLA and the NGOs and how will performance be monitored?

· Can the CLA clearly demonstrate exactly how they make a clear separation between cluster lead activities and regular agency programmes.  How does this happen at HQ level and at field level? 

· Pooled funding mechanisms mean that CLAs are increasingly required to advise on financial allocations on behalf of the whole cluster.   Are CLAs building the capacity to do this? Can they demonstrate that they understand the significance of the firewall in this regard?

· Information management and improved indicators are a critical element for CLAs.  Can they demonstrate clear links to ongoing work in this area: HNTS, OCHAs HICs or IMUs, IPC or similar initiatives.  Can CLAs demonstrate effective linkages between HQ leads on these initiatives and field teams i.e part of the capacity that needs to be built is in ensuring that work is not duplicated at field level. 

· Should the appeal funding received be less than 100%, how will CLAs prioritise activities? What will the CLA do if, for example, they only receive 60% of the funds requested, and how will they communicate this to donors?

