
Draft Agenda 

Day 1
9:00

Welcome Remarks

9:30

Introduction of Participants



Objectives and Outcomes of the Consultation

10:00

Historical overview of HICs, including discussion of current IASC-endorsed Concept 



Note and findings from HIC evaluations

10:30

Break 

11:00

Stakeholder Perspectives on the HIC: What’s Working, Issues to be 



Addressed (Invited Comments from HC, Donor, Cluster Lead Agency, NGO)

13:00

Lunch 

14:30

The HIC as a Common Service: OCHA’s stewardship role and the



Inter-Agency Nature of the HIC 

15:30

Break

15:45

The HIC and Humanitarian Reform: Implications for Priority Products and



Services 

17:00

Wrap Up, Day 1 

Day 2

 9:00 

Deployment of the HIC: The role of partners in building an effective information-



exchange platform in emergency response

10:30

Break 

10:45

Working Groups



 Envisioning a new TOR for the HIC: Recommendations for a new HIC TOR 

13:00

Break

14:30

Working Groups II 

15:30

Break

15:45

Plenary Presentation of Working Group Outcomes 

17:00

Conclusions and Next Steps 
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