



OCHA HRSU Mission to Sudan
DRAFT Terms of Reference
Background
The OCHA Humanitarian Reform Support Unit (HRSU) proposed to informally collect good practice/lessons from the Sudan based on the IASC/UNCT and MTs experience in the areas of sector leadership, coordination, work planning, partnership, monitoring as well as the coordination arrangements between the UN Mission (specifically the Protection and RR Units) and the rest of the humanitarian community. HRSU noted that although the Sudan IASC/UNCT and MT are not formally using the "cluster approach", the sector leadership approach in Sudan is in many respects consistent with the cluster approach. The fact that Sudan has been using this approach for several years offers a unique opportunity to examine how the approach has evolved over time, and to test the usefulness and durability of the tools that have been developed to support this approach. The lessons learned from Sudan could be extremely helpful for country teams that are now introducing the cluster approach, especially in UN integrated mission contexts. During the DSRSGs visit to Geneva to launch the Work Plan 2007, he agreed with a proposed mission and suggested that the mission take place after February 2007. 

Mission Objective

The proposed HRSU mission would therefore be to:

1. Explain the IASC endorsed Cluster Approach to the IASC/UNCT/MT and the Sector Leaders (Juba + Khartoum)
2. Examine the current sector approach in Sudan and learn lessons that could be applicable to humanitarian country teams using the cluster approach (Sector composition, sector coordination, joint planning and response, sector monitoring and reporting)
3. Make specific recommendations on how the cluster approach could be used to further strengthen sector leadership in Sudan, including in persistent gap areas. Recommendations on how the cluster approach can influence future planning (especially the 2008 UN and Partners Work Plan for Sudan) will also be suggested. 
4. Recommend how the cluster approach can be integrated into a common Humanitarian and Recovery/Development planning framework 
Proposed Dates of the Mission

5 – 15 May
Composition of the Mission
The Mission will be undertaken by the OCHA Humanitarian Reform Support Unit and consist of Mark Cutts and Sune Gudnitz 
The tentative timetable is as follows:

5 May - Arrival in Sudan

6 May - Meet with Head of OCHA, DSRSG and DHC + technical staff, + literature review
7 May - Introduction to IASC/UNCT; Humanitarian Reform Presentation; IASC/UNCT meetings; Meetings with humanitarian sector leaders and NGOs

8-9 May - Field visit to Western Darfur (El Geneina)

10-12 May - Field visit to Northern Darfur (El Fasher)

13-14 May - Meetings with DSRSG; DRC/HC; Head of OCHA; and IASC/UNCT to discuss preliminary findings
15-16 May – Field visit to Southern Sudan (Juba)
17 May – Departure
