Humanitarian Reform – CROSS-CUTTING ISSUES
Geneva meeting – 5 December 2006
RECOMMENDATIONS ON MAINSTREAMING AND FUNDING CROSS-CUTTING ISSUES
Agenda:

· Follow-up on discussion on mainstreaming cross-cutting issues 

· Funding of cross-cutting issues in 2007

· AOB

Summary of discussions
	A.  Cross-cutting issues

A Review Team is working together to develop a comprehensive approach to integrating crosscutting issues within the cluster approach.  The group was tasked by the Cluster Leads with formulating recommendations for a common working model to integrate cross-cutting issues into the work of the clusters at both global and country levels. 

· Gender, HIV/AIDS, Environment, Protection (including Human Rights), Camp Coordination and Camp Management, and Early Recovery are currently recognized as Cross-cutting issues.

· All Cluster Leads and other stakeholders need to work together to ensure that common information management systems are further enhanced to more effectively support operational and strategic planning requirements within each sector and system-wide planning and coordination. Cluster/sector lead agencies also need to engage partners within each cluster/group to develop a common system that is also compatible with each partner’s priorities to identify gaps and monitor the delivery and effectiveness of humanitarian assistance. 
· Based on the above, the Review Team agreed to support OCHA’s proposal to classify Information Management as a cross-cutting issue. 



	Recommendation 1

Information Management to be classified as a cross-cutting issue 
	Responsible

HRSU
	By

15 December 2006


	B.   Mainstreaming cross-cutting issues

Mechanisms for integrating cross-cutting issues: Different models/mechanisms for application at both global and country levels were proposed, including: Inter-cluster coordination meetings to address one cross-cutting issue at a time; Experts go to individual cluster meetings; Groups of experts on a range of cross-cutting issues go to individual cluster meetings; A Review Team representing all cross-cutting issues; Focal points in each cluster.  

· Based on the assumption that Cluster Leads are committed to integrating cross-cutting issues in their cluster work, and taking into account the four models/mechanisms proposed during the last meeting for application at both global and country levels, the Review Team proposes to Cluster Leads the adoption of the following model for integrating cross-cutting issues:

i. Focal Points: 

· All Cluster Leads are requested to nominate one focal point per cross-cutting issue within their cluster by the end of 2006.

· Wherever a focal point for a specific issue cannot be found, the Cluster Lead is asked to refer either to a relevant pool of expertise or as a last resort to the Cross-cutting Review Team (e.g. if a Gender focal point cannot be identified, the Cluster Lead could firstly turn to the IASC Gender Working Group; for an Environment focal point to UNEP).
ii. Inter-cluster coordination meetings:
In addition to supporting their specific area in their cluster, the focal points for a particular cross-cutting issue will come together at regular times to coordinate their work and programme/policy approaches in order to avoid having various clusters developing uncoordinated, diverse cross-cutting approaches. 

iii. Cross-cutting Review Team: 

· The Cross-cutting Review Team, composed of focal points, will retain an advisory function to the Cluster Leads and will focus on gaps. (e.g. whenever the cluster identifies gaps related to a specific cross-cutting issue that cannot be filled/solve by the cluster, focal points will be requested to contact the review team for recommendation, support or action as relevant).



	Recommendation 1

Cluster Leads to express their commitment to integrate cross-cutting issues in their cluster work
	Responsible

Cluster Leads
	By

15 December 2006

	Recommendation 2
Cluster Leads to endorse the recommended approach
	Responsible

HRSU
	By

15 December 2006

	Recommendation 3
All Cluster Leads to nominate one focal point for each cross-cutting issue
	Responsible
Cluster Lead
	By
31 December 2006


	C.  Funding of cross-cutting issues

During the Cluster Leads meeting held on 22 November, the question of funding for cross cutting issues was raised and it was noted that a strategy on how cross cutting issues will be included in the Appeal should be developed by each cluster. UNDP, as focal point on cross-cutting issues, was requested to give guidance on how clusters should address these issues in the Appeal. Other cluster leads and partners were also invited to provide views and reflections on how best to include cross-cutting issues in the 2007 Appeal. 

· The Review Team underlined the importance of a single approach throughout the global clusters to capitalize on a common strategy for a specific cross-cutting issue. It is therefore important to ensure funding in each cluster. 
· It was agreed to propose that a percentage of donor contributions for each cluster will be devoted to cross-cutting issues. Each cluster will decide on the appropriate distribution of funds to the agency focal points, depending on the priorities defined by the cluster members.
· Whilst each cluster can include cross-cutting issues in the Appeal cluster response plan, the Review Team will ensure language consistency throughout the document. 


	Recommendation 1

Each cluster devotes a percentage (TBD) of donor contributions to cross-cutting issues
	Responsible

Cluster Lead
	By

15 February 2007

	Recommendation 2

Each cluster allocates funds to agency focal points according to cluster priorities
	Responsible
Cluster Lead
	By

Pending on pledges

	Recommendation 3
The cross-cutting review team reviews the Appeal to ensure consistency
	Responsible
cross-cutting review team
	By

March 2007
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