IASC CAP SUB-WORKING GROUP MEETING

THURSDAY, 8 January 2009
Salle S-4
NOTE FOR THE FILE

AGENDA:

1. Upcoming appeal documents

2. Montreux Donors Retreat

3. CAP monitoring

4. Kick-off event

5. Early recovery in Flash Appeals (endorsement)

6. Any Other Business

1. Upcoming appeal documents
· Pakistan - field draft being reviewed.  Hopefully, the final field draft will come by EOB Friday.  [since published]
· Kyrgyzstan - revision by end January, depending upon actual winter conditions in country.  [since published]
· Yemen - discussion underway to make the revision early recovery-focused; contact has been made with BCPR on that.
· Honduras - debating on how to publish their new information.  Our suggestion was to update their flash appeal, whilst the country team had thought a letter to ERC would suffice.  In any case, it will be a light revision, with little/no change in either strategy or funding requirements.

· Flash appeal guidelines; all comments received have been incorporated.  Cap section will get another internal read-through and formatting, before being re-submitted to the SWG for final approval, very soon.
· CDI - still with DO/HC.  [since published]
· Chad - being finalized in CAP section.  [since published]
· Nepal - Being processed but on hold due to negotiations with MoF.  [since published]
· Sri Lanka - Should arrive 9 January from field

· oPt – Appeal for current crisis, highlighting existing and new projects, to be published 9 January and will be followed by a revision of the CAP in a few weeks.

· Afghanistan – HAP nearly finished and published.  A launch should take place in Geneva, on 2 or 3 February, with the ERC and the HC.  [since published]
· Zimbabwe cholera response plan – will be published on 9 January.  [since published]
2. Montreux Retreat, 5-6 March 
The agenda will consist of : 
Day One: CAP issues.
Day Two: Humanitarian finance
Day one will be structured around the themes of the CAP study, breaking down the CAP to its core elements and discussing possible improvements to those.  The CAP study will be conducted by a team comprising one CAP section member, one consultant, and possibly staff from an NGO and a UN Agency.  It is expected that the study will bring no firm conclusions, but rather present summarised information collected through desk review and stakeholder interviews, so that the Montreux forum can be deliberative and creative in addressing the issues framed in the study.  The study’s themes are:

· CAP and affected country government (in particular, countries that should have a CAP but don’t because of governmental attitude)

· CAP and clusters

· Projectisation

· CAP annual events cycle (how to best synchronise the CAP with Agencies and Donors’ calendars)

It’s expected that the conclusions of Montreux should in some cases be actionable points for implementation by the IASC, and in other cases more general indications of ways forward or avenues for further examination.

Day two, ‘humanitarian financing,’ last year focused on pooled funds, but this year will focus on needs assessment and partnership.  The Day 2 agenda is being organised by the Netherlands and ECHO, and they are now billing Day 2 explicitly as a GHD-IASC event.
UNICEF asked whether Montreux would consider the inter-agency transaction costs study.

The IASC Secretariat suggested reminding the convenors that the IASC WG had suggested a dialogue (possibly through the IASC GHD Contact Group) with the GHD donor group to resolve humanitarian financing issues including those in the CERF evaluation, diversification of funding channels, and access to funds by NGOs.  
3. CAP monitoring: separate year-end report, à la Sudan?

OCHA had planned to bring to this discussion some perspectives from the Sudan country team, which has produced this kind of report for the last two years; however OCHA was unable to reach the relevant people in Khartoum before the SWG meeting.  [OCHA obtained these inputs subsequently; they are summarised in annex to this note.] 

The sense of the meeting is that such end-of-year reports probably have value: there is high demand for monitoring and accountability, plus country teams have to take stock of progress over the previous year vis-à-vis targets, and to re-assess the relevance of the targets.  However it is not envisioned to ask the country teams now, without warning, to produce this kind of report for the year 2008.  
WFP reminded the group that reporting had previously been seen as an M&E issue.  Agencies can track progress and activities, however, measuring impact is more complicated.  WFP suggested a two-phased approach, first talking to the country teams to have a clear picture of what kind of information already is available and could be used, secondly involving other colleagues more familiar with M&E within agencies.  
UNICEF reminded that agencies in-countries already report to OCHA.  It seems unclear how this information is currently used, and whether this could be a first step towards an annual report.  
FAO suggested lateral cross-fertilisation between country teams – the Sudan team could present their product, process and methods to other country teams, rather than top-down approaches from headquarters.

4. Kick-Off event

· 15 January 2009 at 10h00 in room 7
· Chaired by Kasidis Rochanakorn
· The meeting will be working level

· Donors will be represented mainly at the Geneva missions level.

· For IASC participation, WG level would be appropriate, though not mandatory.
The main aim of the Kick-off is stimulating donors to make rapid decisions and coordinate among themselves.  It should be noted that within the last years, early funding has steadily increased, from 19% during the 1st quarter of 2004 to 40-45% for the same period in 2008.

5. Early recovery in Flash Appeals paper for endorsement
ILO requiring some last-minute editions referring to employment issues, the document was yet completed for endorsement by the group.  ILO will provide input and a new version of the document will be shared with the CWGER and the CAP SWG for endorsement.  Once endorsed, the document will also be shared with the Montreux participants, and with the IASC focal points.

6. Any Other Business

The March SWG meeting is postponed to 12 March in order to avoid a clash with the Montreux Donors retreat.
PARTICIPANTS:
	FAO
	Laura Sciannimonaco
	OCHA
	Shelley Cheatham

	IASC Sec.
	Yukiko Yoshida
	OCHA
	Ysabel Fougery

	ICRC
	Daniel Messerli
	OHCHR
	Camilo Cataldo

	ILO
	Andrew Dale
	UNDP/BCPR
	Tullio Santini

	IOM
	Guiseppe Loprete
	UNFPA
	Nina Sreenivasan

	Marie Stopes
	Marlou den Hollander
	UNICEF
	Nalinee Nippita

	OCHA
	Alex  Ruiter
	UNMAS
	Gustavo Laurie

	OCHA
	Andreas Schuetz
	WFP
	Marianne Ward

	OCHA
	Julie Thompson
	WFP
	Gregory Pellechi

	OCHA
	Robert Smith
	
	


ANNEX:  Impressions from OCHA-Sudan on pros and cons of end-of-year CAP report
· The EoY report is a quite heavy process - it is not clear whether they will do another in the same manner for 2008 (a meeting is to take place in Khartoum among actors to discuss how it will be done/what it will be used for).
· Most of the burden seems to fall on the clusters - they are reporting against all indicators, and objectives in the CAP. 

· The main goal was to enhance strategic thinking, but OCHA-Khartoum is not sure if this fully happened (in part because of staffing shortages).  On the other hand the report definitely helped the CT in producing their new appeal.

· It also helped the sectors organise themselves better.

· It was a useful tool for partners, mainly agencies. OCHA-Khartoum is not sure how donors used it, or whether it helped them make funding decisions.

· Despite the drawbacks, OCHA-Khartoum thinks it's an interesting tool and should be tried as a pilot in other places - perhaps with a lesser degree of detail.  [We note that Sudan is the largest CAP and therefore its end-of-year report is commensurately heavy.]
· The main tool used to produce it is the database (locally-developed and managed by OCHA-Khartoum) which models the strategic framework, including all projects and indicators.  All information is uploaded there, and there is no way the team could have produced this reporting without the help of the database. 

· The timing of the yearly report and the CHF cycle were noted as a challenge (CHF decisions being made two months before the yearly report is published).
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