IASC CAP SUB-WORKING GROUP MEETING

THURSDAY, 2 April 2009

NOTE FOR THE FILE

Current appeals 

Flash appeals

· Namibia FA has been published. The CT appeals for $2.7 million, of which $1.3 million is funded by CERF.

· Angola is also affected by the floods, but an appeal is unlikely due to resistance by gvt, donors and agencies.  A CERF application is under way for $2.5 million.

· In Zambia, assessments are under way but a FA is not indicated at the moment.

· Madagascar FA to be published shortly – the document was slightly delayed due to inconsistencies in population figures that needed cross-checking with the country team. The document should be published within a day or two.

· The Honduras CT has written what they call a revision of their flash appeal (there is one month left before its six-month planning horizon ends).  It is fairly thin, as it does not provide any updated facts nor additional evidence for the estimates in the initial version.  A draft will probably go to the SWG between 5 and 7 April.  It may be published as an ‘update’ rather than ‘revision,’ as it does not meet the new FA revision guidelines.
Revisions/early MYRs

· Zimbabwe is revising now, planning on finalizing in early May. The revision will take the place of a MYR. It will expand the scope of the current appeal to more ER needs (“humanitarian plus,” so called in recent donor discussion on Zim).

· oPt is planning a revision within the next month too, updating the Gaza flash appeal and resulting changes in plans for West Bank.  This too will serve the purpose of a mid-year review.
· Kenya completed a revision one month ago; therefore their MYR might be very light.

CAP and MYR launch 

· No clash on dates was reported by Agencies for either proposed date of 21 July for the MYR launch and 24 November for the 2010 CAP launch.

· On the substance and format of the MYR launch, the meeting should ensure the best possible return for effort.  Perhaps a working-level event or series of events, exploring each appeal and MYR in more depth, would yield more results than the usual quasi-ceremonial event (heavy on statements from the podium, typically with only superficial statements from the floor). 

· The event(s) should present an analysis with regards to the under-funding (with a link to CERF allocations) and emphasize priorities.  In line with the Montreux meeting, the effective government engagements in he CAP should be encouraged and we could request some governments to share their views on how they see CAP – effectiveness or areas of improvement and have them appeal for the needs. 
· This process, with the OPS, is bound to become more flexible as agencies can update projects more easily than before, perhaps making formal revisions necessary only if there is a strategic shift in the Country team’s plan of action.  (Some reporting on implementation to date, at least may be reassuring to key stakeholders.)
· In the July SWG, we will have a review of this year’s MYRs, to re-consider the MYR launch format (heavy planning for a brief event with only superficial substance), and indeed re-consider the need for thorough MYR documents in light of OPS’ facilitation of constant project updates.
Support to CAP Countries 

· The CAP Section professional staff has each been allocated 2-3 countries of focus, and will discuss support packages with them.

· Agencies to report back on their planned missions that could support the CAP, to Ysabel Fougery (fougery@un.org).  WFP will also look at their CAP-trained field staff to assess if these could be deployed if needed. UNICEF and WHO have travel plans that will be shared.

· The CAP facilitation ToT will take place in July, possibly the week of 15 July (UNDP recommends avoiding a clash with the WG meeting on 13-15, and with the Directors meeting on 16 July). It will mainly be a refresher for active facilitators; however, newcomers can be included.  

Target dates

· Target dates were presented to the group. The date for agencies’ review of final field drafts is approx. 15-18 June. (Even before that, agency HQs can view the project revisions proposed by their field offices on OPS, and so get a head start on that part of the review.)  Extensions will be discussed on a case-by-case basis. 

· The target dates will be sent to the field shortly. The MYR guidelines will be disseminated too, unless there are major changes that require the SWG’s review.

· The OPS manual for the new revision function will be developed and disseminated after the function is on line, sometime in late April.

Policy documents under development

Role of Cluster Leads in CAP

· The original document was lost in OCHA’s server crash in November 2008. It has been reconstituted with slight changes. It will now be circulated to GCLs for their endorsement. The IASC Secretariat will get back to the SWG on whether to submit to the WG for endorsement, or only for their information (the latter being a lighter process).  A suggestion was made to organize a meeting with the GCL group, anticipating that they will have major comments on the draft; CAP Section will do so.
· While there will be a formal circulation for endorsement by the SWG once the GCL have approved it, comments from the SWG (such as consideration of cross-cutting issues) can already be sent in track changes to Ysabel Fougery for early inclusion.
· Some additional language on sectors/clusters from previous CAP guidelines should be revived and included in the ‘Role’ document.
Role of HC in CAP

· This paper was circulated for the first time to the SWG for preliminary comments. It will be shared with HCSS so that the HC group can review and endorse the document.  A clear link with the HC TORs should be ensured. Again, while there will be a formal circulation for endorsement by the SWG, comments from the SWG can already be sent in track changes to Ysabel Fougery for early inclusion.

AOB

FTS reporting:

Agencies should ensure that their reporting to FTS is up-to-date. Uganda, as an example, seems to be only 1% funded which is likely to be inaccurate. Sector not yet specified and outstanding pledges should also be clarified.  First quarter reporting should be submitted by April 17.”

A reminder to be passed on to all agency staff working on appeals and CERF submissions: CAP projects can be changed, deleted, or added at any time. (Additions are often necessary for a CERF request, which requires that the concerned project be included in the CAP.)
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