IASC Sub Working Group on Gender

2010 Annual Work Plan

	OBJECTIVES AND ACTIVITIES
	Focal Point(s)
	Timeframe
	Measurable Output
	Resources Needed

	OBJECTIVE 1: Build the capacity of key stakeholders with a focus on operational actors and related coordination mechanisms at national and sub-national levels (i.e. Humanitarian clusters, UN, NGO, government and civil society), to implement gender-sensitive humanitarian actions.

	1.1 Roll out IASC SWG products targeting key stakeholders through marketing, awareness-raising, dissemination, and training.  



	1.1.1 Administer a stocktaking/inventory of products, e.g. what do we have, what languages, how many, etc.  Identify needs and costs for printing and translating products.  Materials include: Gender Handbook (Training Guides, E-Learning Course) and GBV Guidelines, SOPs, and Caring for Survivors
	IFRC, OCHA


	March 2010


	Excel database, including quantity, type, location, and ordering information/retrieval information for each product.  List of recommendations for printing and translation.
	Intern; printing, as needed; Shipping costs; Print E-Learning course on CD-Rom and Learn-in-a-Group Facilitator’s Guide ($23,000 for 5,000 copies)  

	1.1.2 Develop a marketing packet detailing each product - with specific packets targeting each cluster/areas of work.  This marketing packet will be updated as needed.  Key Stakeholders to be targeted include:  Practitioners; Global Cluster Leads; Managers; Humanitarian Coordinators; Country Cluster Leads; Country-Level Inter-Sectoral Groups; UN Agencies; NGOs and INGOs
	InterAction
 (IMC), IFRC


	April 2010


	Electronic marketing packet for each cluster.


	

	1.1.3 Develop and implement a distribution strategy to advertise to sector-specific target audiences with follow up for products within individual organizations.  
	InterAction for NGO community, UNICEF, IFRC


	End 2010


	A document outlining the specific activities, timeline, leads, and target groups; end of year progress report
	

	1.1.4 Develop sector-specific training modules to complement current sector trainings (suggestion to utilize WHO GBV modules). Pilot with 1-2 clusters.
	UNICEF, WHO, GenCap; InterAction members (CARE, ARC, IMC)
	Dec  2010


	1-2 training modules piloted with selected cluster leads (TBD), NGOs, and partners.


	

	1.1.5 Utilise findings from IASC Handbook/tools survey to inform and improve rollout of Gender including GBV tools.  
	SWG co-chairs 
	End 2010
	Summary of improved strategies to be utilized in rolling out products
	Time from SWG co chairs

	1.2 Ensure available gender expertise in emergencies.

	1.2.1 Fundraise and diversify funds for GenCap, including support to GBV deployments.
	SWG Gender, GenCap Steering Committee, GenCap Secretariat
	Ongoing


	Fundraise approx $5.4 million 
	

	1.2.2 Deploy GenCap Advisers to humanitarian situations.
	NRC and GenCap Secretariat


	Ongoing


	Goal for 2010: 170 (gender) + 60 (GBV) months to min 20 countries 
	

	1.2.3 Recruit new members to GenCap roster with an emphasis on ensuring linguistic and technical area diversity (including GBV). 
	NRC, GenCap Secretariat, and GenCap Steering Committee


	Ongoing


	Min 20 “Gender” and 10 GBV new members
	

	1.2.4 Continue to monitor and evaluate impact of GenCap project using M&E framework. 
	GenCap Secretariat/GenCap Advisers
	Ongoing


	Bi-annual report (November and May) produced by GenCap Secretariat
	

	1.2.5 Provide training components to at least 2 existing roster pools (NRC managed and other).


	GenCap Secretariat/GenCap Advisers
	Ongoing


	Training curriculum revised for gender. Participation in training
	

	1.1.6 Develop a group of gender and GBV allies/experts in each agency or cluster.


	Global GenCap; UNHCR (Protection, CCCM), UNICEF (WaSH, Nutrition, Education)

WHO (Health)

IFRC/UNHCR (Shelter); InterAction members for NGO community.
	1st quarter


	Database/list of gender technical focal points maintained (co-chairs maintain list for now).


	Intern to contact people and compile list

	OBJECTIVE 2: Strengthen accountability systems on gender and gender-based violence in humanitarian action within existing humanitarian coordination response mechanisms, as well as (indirectly) within individual humanitarian actors.

	2.1 Strengthen accountability systems on gender and GBV in humanitarian action

	2.1.1 Build on IASC policy statement on gender equality and women’s empowerment (2007 work plan product) to develop and finalise an accountability framework on gender equality programming. Review of operationalisation of policy across UN and NGOs for analysis.
	SWG members with HAP support (based on resource availability); WFP; InterAction (CARE)
	End 2010


	
	

	2.1.2 Conduct a HAP Humanitarian Accountability Framework workshop (possibly after GENCAP retreat).  


	InterAction members who are engaged with HAP
	March 2010
	
	Travel funding

	2.1.3 Ensure gender is adequately addressed in Sphere Handbook and stand alone protection concerns such as GBV are addressed.
	Global GenCap; InterAction (Women’s Commission)


	Sphere revision to be completed end 2010
	Gender is mainstreamed in revised Sphere standards


	

	2.1.4 Ensure that gender and GBV are correctly included in HC/RC HAT and training modules.
	OCHA, Global GenCAP


	December 2010
	
	

	2.1.5 Ensure that gender and GBV are included in Early Recovery practitioner training modules.
	UNDP
	December 2010
	Gender mainstreamed into Early Recovery training
	

	2.1.6 Reach out to donors to share and raise awareness of the accountability standards and criteria (i.e. gender markers) to consider for their funding decisions and monitoring packages.  
	OCHA; InterAction (Women’s Commission); GenCap


	Ongoing
	Produce one-pager for donors. Donors consistently request gender/SADD as part of proposal and reporting requirements
	

	2.1.7 Engage in the HAP 2007 Standard on Humanitarian Accountability and Quality Management review process by conducting a consultation specifically looking at the Standard from the perspective of gender and GBV (possibly after GenCap retreat).  
	InterAction members who are engaged with HAP


	March 2010
	
	

	2.2 Management of SWG

	2.2.1 Develop an electronic “newsletter” to update other agencies on efforts by the SWG to mainstream gender.
	SWG (co-chairs)


	April and September 2010
	Newsletter produced twice a year
	Intern to assist in writing/dissemination; written contributions from SWG members

	2.2.2 Create and circulate an updated SWG membership list.
	SWG (co-chairs)
	March 2010
	List updated on a yearly basis
	Support from intern or program assistant

	2.2.3 Finalize co-chairing agreement/guidelines and ensure continued UN/NGO co-chairing arrangement.
	SWG (co-chairs)
	January 2010
	Final guidelines on co-chairing and management of SWG produced
	

	2.2.4 Maintain and operate SWG email listserv for information sharing and communications among members 
	SWG (co-chairs)
	
	
	

	2.2.5 Update IASC gender page, including GenCap, on Humanitarian Reform and OneResponse.info website on a regular basis.
	OCHA/ SWG/GenCap Secretariat (for GenCap)
	Ongoing


	Pages updated on a quarterly basis
	Support from owner of web sites to upload information

	OBJECTIVE 3: Improve monitoring and evaluation tools, mechanisms, and strategies to ensure systemic and standardized collection of sex- and age-disaggregated data and gender analysis by humanitarian actors.

	3.1 Evidence base and monitoring and evaluation frameworks on gender in humanitarian action strengthened/developed.

	3.1.1 Finalize the SADD project and disseminate findings. 


	UNFPA


	June of 2010
	Report disseminated to SWG members and other key stakeholders
	

	3.1.2 Gender analysis of sex disaggregated data from available data sets and others.


	WHO
	
	Paper synthesizing the results of gendered analysis of initial inter-cluster Rapid Assessment data and review of their implications for policies programmes, and work in gender humanitarian settings produced.
	Funding needed for consultancy and qualitative data collection $80,000 (?)

	3.1.3 Consultation with users and producers of emergency health data on generating and using SDD and gender analysis.


	WHO, UNFPA
	Oct. 2010
	Consultation on collection, use and analysis of sex disaggregated data undertaken.


	$50,000 

	3.1.4 Produce a paper on gender sensitive emergency health information systems.
	WHO, UNFPA, IASC


	
	Paper on engendering national emergency health information systems and M&E frameworks finalized.
	$30,000

	3.1.5 Gender Marker finalization and piloting in select countries (selection of countries TBD).
	OCHA, WFP, GenCap
	June 2010
	CAP and other humanitarian funding schemes include a gender marker in their systems
	

	OBJECTIVE 4: Build/strengthen partnerships with humanitarian actors and improve the capacity of humanitarian coordination mechanisms to implement gender-sensitive humanitarian actions.

	4.1 Build partnerships for increased and more consistent gender equality programming in crises.

	4.1.1 Improve information flows between the UN and NGOs within the SWG, as well as to local partners working in the field.

	Interaction members
	Ongoing


	NGOs to provide updates on monthly SWG calls; survey NGOs to better understand needs of partners and field offices and use information to inform SWG activities.
	

	4.1.2 Identify and target specific humanitarian NGOs with gender units/offices and contact them about becoming active members of the SWG.


	All members of SWG


	End 2010


	
	

	4.2 Strengthen mechanisms for integrating gender and GBV into the work of the relevant clusters and other coordination mechanisms including at the regional level with a specific focus in 2010 on developing a protocol for coordination at the field level.

	4.2.1 Use the GBV field level coordination guidance note as an example for the development of a gender equality guidance note.
	Global GenCap and OCHA together with interested ‘sub-group’ of the SWG


	End 2010


	Guidance note on how to strengthen gender coordination at field level
	

	4.2.2 Scoping exercise on GBV.
	GenCap/GBV AoR


	1st QR
	Five field missions to inform comprehensive report
	$175,000

	4.2.3 Review /develop guidance for integration of gender into contingency planning and preparedness; create Action Sheets for emergency preparedness/contingency planning.
	Global GenCap 
	End 2010


	
	

	Objective 5: Advocate for gender equality programming within both existing and emerging IASC areas and themes of humanitarian action.

	5.1 Formulate a set of core messages/commitments/non-negotiables on gender equality per existing and emerging sector/issue.
	WFP in partnership with other Rome-based agencies; UNFPA; InterAction (Winrock, CARE), IFRC, WHO
	April 2010
	A set of core messages and related info materials on gender equality are developed for key priority sectors/issues
	$15,000  to hire communication/advocacy specialist to develop messages and related info materials; $10,000 for printing and dissemination

	5.2 Develop an advocacy strategy based on a gap analysis/assessment of existing and emerging issues, targeting internal and external audiences/stakeholders.
	OCHA, Global GenCap, Interaction members
	Gap analysis May 2010; Advocacy Dec 2010
	Gender gap analysis of existing issue areas conducted & related recommendations made; Advocacy action plan developed & implemented based on gap analysis; Within funding mechanisms, Gender and GBV are considered as a key priority area. 
	$50,000 for 1-3 consultant(s) to carry out assessments and develop relevant recommendations and advocacy plans



	5.2.1   Prioritize 2-3 existing issues, assess gender gaps & develop targeted advocacy strategy (i.e. Early Recovery, Peace-Building and Transition, Climate Change, Funding mechanisms i.e. CERF; CAP; Flash Appeal)


	SWG Co-Chairs
	June 2009
	
	


� Please note InterAction represents NGO members, e.g. IMC, CARE, Oxfam, Winrock, IRC, ARC, Women’s Refugee Commission, etc.  The responsibility will not fall solely on InterAction and its staff, but will be shared by InterAction and its members.
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