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A. 
Participants

ICVA
Paul Currion

OCHA/FIS
Suha Ulgen, Patrick Gordon and Brendan McDonald

OCHA/ITS
Joseph Mutugi
UNDP
Julio Serge
UNHCR
Karl Steinacker and Shelley Gornall
UNICEF
Ignacio Saez-Benito and Marina Komarecki

WHO
Alessandro Loretti

B. 
Meeting Agenda

1.
Review of the Technical Team objectives
2.
Discussion of proposals for methodology, milestones and deliverables
3.
Drafting of an action plan and a division of labor

4.
IM Glossary status
5.
AOB
C. 
Discussion
The teleconference began with the identification of attendees and the adoption of the draft agenda which was amended to include a status report on the Information Management Glossary developed by Alessandro Loretti and Paul Currion.
The participants revisited the mission of the Technical Subcommittee in relation to the previously endorsed five steps outlined in the Inter-Agency Information Management Working Group paper titled “Concept Paper, Information Management (IM) Stocktaking Exercise” dated 12 Oct. 2006. It was observed that steps 1-3, namely “Identify Information Needs,” “Standards Review” and “Existing Information Management Tools” should not be regarded as consecutive steps but concurrent and interrelated elements of the stocktaking exercise which has two aspects: i) Intra and inter-cluster information needs assessment, and ii) development of an inventory of existing intra and inter-cluster information management tools. Consequently, the stocktaking exercise will result in the comparison of the “information management need” against the “supply” to determine gaps and overlaps to inform subsequent action.

In reference to the material presented by Julio Serge on the “PDNA process” which has a stocktaking component and a proposed methodology, the participants agreed to help compile material on similar initiatives they know of. It was noted that awareness of information management related work underway by certain clusters (e.g. WASH) would contribute to the mission of the Subcommittee both in terms of substantive content and “political” support. 
ICVA pointed out that inventory of existing tools should be limited to those in repeated use by humanitarian actors and to those tools which are being developed predominantly to meet cluster-based information management needs. It was also suggested that the survey of information systems be relatively simple to avoid putting undue burden on responders.
UNHCR pointed that the major challenge of the Stocktaking Exercise will come from clusters that are cross-sectoral such as Protection and Camp Coordination/Management.
In response to Suha Ulgen’s review of the due dates for the completion of the Stocktaking Exercise, Karl Steinacker expressed his preference for the Subcommittee to take its time to produce a quality product. Paul Currion, while acknowledging the importance of quality, suggested that a special effort is put out to complete the Exercise before the IASC meeting in March 2007. He reminded the participants that should there be a need for a more detailed survey, it can be accomplished as a second round. 
WHO and ICVA have compiled a glossary of information management terms as agreed to at the previous teleconference to be shared with the participants promptly.
Follow-up actions are as follows:

· Participants will send to OCHA, copied to all, materials pertinent to the mission of the Subcommittee, especially the work of cluster IM groups.

· Participants will provide their inputs on the material distributed to OCHA.

· OCHA will consolidate the materials and the feedback received to propose a way forward for the Subcommittee which includes a general framework, tools, deliverables and timelines for clusters to consider for the Stocktaking Exercise.

· At the next teleconference to be held on Monday, 11 Dec. 2006 9:00 AM EST, the methodology and work plan drafted by OCHA will be discussed and finalized.
· Based on the feedback received from cluster/sector leads, the Subcommittee will finalize the ‘methodology” and take on a consultative role during the execution of the Stocktaking Exercises (January – March ’07)
· OCHA will forward the phone bridge details and all discussion materials in advance of the 11 Dec. teleconference.
