IASC IM Working Group
Proposed Task Teams 
As a follow up to discussions at the last two IM Working Group meetings, below is list of proposed topics to be addressed via voluntary task teams over the course of the next six months.  Please note that this is not an exhaustive list; additional topics may be proposed now or identified later but this initial list will serve to better focus the work of the Group for the remainder of the year. Also note that problem statements and outputs included in the document are for initial discussion purposes and may change once the task team is formed.

So as to avoid becoming over-bureaucratic in approach it is proposed that task teams are established on the basis of voluntary participation by any group of individuals with an interest in the topic and need not necessarily represent clusters/sectors.  In order to ensure the inclusion of a wide range of expertise from within the humanitarian community and ensure linkages to other information management initiatives, participation will not be limited to individuals within the current IM Working Group. Teams can also be expanded as necessary in the future.

Task teams are asked to initially identify:
(a) the issue/problem/need to be addressed 

(b) the intended outcome of the group (i.e. guidance note, IM tool, etc)

(c) a basic timeline with benchmarks

(d) the modality for working (i.e. face-to-face meetings, online discussion, workshop, etc)

(e)the support needed from OCHA  (ie. meeting facilitation, consultancy resources,etc.) It would be preferable for faciliation of the task teams to be spread among Working Group members but OCHA/FIS will provide facilitation where requested.

Task teams should be prepared to report back to the Working Group on a regular basis to ensure that any issues which have multi-sectoral/cluster implications can be addressed by the wider group.

Proposed Projects by Information Management Discipline:

A.  General Information Management

1. IM Resources Catalogue
· Problem: There is little understanding of the currently available standard operating procedures, tools, and expertise that are currently developed or available within clusters or across clusters.  Many tools (DevInfo, SAHANA, etc.) have had some serious development consideration given to them yet remain largely unknown across clusters.
· Potential Outputs: A “Cross-Cluster” catalogue of tools and procedures for data collection (including assessments, cluster member outputs, etc), data storage (databases, spreadsheets, etc), data analysis (mapping outputs, indicator analysis, etc), and Information Dissemination (web-based tools, reporting outputs, Integrated Monitoring Matrix, etc)
B.  Data Collection and Storage

The methodical and purposeful gathering of useful data and compiling it into appropriate formats so that it can be searched, sorted, and retrieved for further analysis and disseminated.
1. Establish Common Data Definitions

· Problem: Lack of coherent set of data definitions and standards on data that could be shared between clusters/OCHA.
· Potential Outputs: Identify broad categories of data types (anecdotal, demographic, vulnerability, etc.), agree on common nomenclature, and definitions to commonly accessed data type (family vs household, poverty indexes, etc), matrix of data standards and what primary data informs secondary data, etc.
2. Data/Information Storage Strategies and Guidelines

· Problem: Lack of common data storage framework between clusters.  Also there are many data storage techniques (spreadsheets, databases, paper, etc) all with their own idiosyncrasies for data input, retrieval, and sharing.
· Potential Outputs: Guidelines on field information storage ‘best practices’, sample data storage frameworks
C.  Data Analysis and Mapping

The art and science within Information Management by which data is strategically transformed into useable, meaningful information/knowledge and making it easily understood by other stakeholders.
1. Geospatial Analysis – GIS and Map Production

· Problem: Arguably one of the most useful forms of analysis, geospatial analysis and map production capacity within clusters at the field level is low and knowledge of how to use this analysis form effectively is limited.
· Potential Outputs: Sample output catalogue of relevant analysis types (by sector?) that could be used at field level, taking into consideration varying levels of data availability
2. Data Analysis – Indicators and Basic Calculations

· Problem: Often clusters spend much time in the early days of an emergency determining what indicators they are interested in, how to track them, how to analyze them and how to report them.  Much of the basic indicator information can be done proactively and shared between clusters.  Many indicators cross clusters (i.e. health indicators for shelter impact, etc) and it is important that relevant information is transferable.
· Potential Outputs: Multi-cluster Indicator Matrix (template for IMM) with how indicators are measured, what the data standards are, and how information is disseminated.
D.  Information Dissemination and Communication
The reporting, distribution, and general communication of information collected and analysis generated including within and between clusters, to/from OCHA and the Humanitarian Coordinator, donors, and media.

1. Web-based Communication Tools
· Problem: Lack of common, useful and dynamic web-space for clusters to gather and share information at field level between clusters and with cluster membership.
· Needs and functionality to be defined by clusters
· Proposed steps:
1) Interested clusters define the key functionality required (possible functions include file repository, list server functions, newsletter subscriptions, forums, bulletin boards, training resources, anecdotal information sharing tools, basic GIS mapping, etc.)
2) Identify available expertise from within OCHA, Cluster Lead Agencies and Membership, other interested agencies, Academia
3) Jointly develop an outline specification, provides basis for costing and development timeframe
4) Obtain funding and create development strategy

E.  Training and Lessons Learned

Efforts to build cluster and cross cluster IM capacity, knowledge, and experience
1. Stocktaking/Review/Workshop on Information Management Past Practices

· Problem: There is little current forum for sharing past practice experience or “workshopping” ideas that would be relevant to the larger humanitarian IM group.
· Potential Outputs: A workshop, or review of past practices, clusters can present their current states of development, share tools, outputs, etc.  Also, a catalogue of ‘Lessons Learned’ Documents could be collected.
2. Information Manager’s Handbook/Guidelines

· Problem: There is a lack of documented guidelines for Information Managers and several agencies have expressed interest in developing a handbook or reference manual for field level guidance.
· Potential Outputs: A commonly developed handbook of examples and ‘best practices’ 

3. Training Curricula and Information Management Rosters

· Problem: Existing field qualified expertise is limited and several agencies have expressed interest in training staff and cluster coordinators with the fundamentals of IM techniques and strategies.
· Potential Outputs: Common training curricula frameworks that could be modified for cluster specific training, a roster of international and national IM expertise that could be deployed in an emergency
