Summary Notes of the IASC MHCUA Task Force 

28 June 2010, 14h00-17h00, 
Palais des Nations, Meeting Room A.662
The objective of the task force meeting was to table work-in-progress and initiate discussion on the scope and content of the three major products of this TF: a) assessment of tools and approaches for meeting humanitarian challenges in urban areas, b) Synthesis findings from case studies of Manila, Nairobi, Eldoret in terms of identification of good practices and shortcomings in urban-based humanitarian responses c) The Final IASC Strategy for Meeting Humanitarian Challenges in Urban Areas. 
1. Assessment of tools and approaches for urban areas

Presentation was made by Ms. Anne Davies, Consultant to the Task Force summarizing key findings on assessment of tools and approaches for urban settings. Please see PowerPoint presentations circulated prior to the meeting.

Discussion Points:

-Participants highlighted the need to include a summary of existing approaches and tools and emphasized the need for mapping what already exists out there, highlight the key findings, and identify gaps. 
-Identification of the good tools in each sector in the delivery of urban-based humanitarian assistance which should be better known by all IASC partners for application in future responses-what is available that can work so that it doesn’t have to be created?
-Some findings were tailored too narrow for a particular sector, which could be discussed at general, sector-wide level such as the coordination with urban actors in the health sector.

-To highlight if there exist humanitarian approaches to define when chronic conditions lead to emergency in slow onset crises, particularly in conflict and potential conflict situations.

-Participants expressed the need to have an analytical summary of the key strengths and gaps of current approaches, with recommendations on which approaches and tools need to be adapted/developed for complex urban context. 
2. Case Studies on Manila, Nairobi and Eldoret

Presentation was made by Ms. Anne Davies, Consultant to the Task Force summarizing key findings emerging from the case studies

Discussion Points:
-The varying capacities of national and local governments need to be articulated further especially the role of municipal administration, and the gaps and challenges they face in delivery of humanitarian assistance. 

-The issue of capacities in situations of violence and conflict needs to be addressed, as they vary significantly from the disaster scenario.
-The need to also map resources, infrastructure, and vulnerability in addition actor/capacity mapping to understand the context is important for the humanitarian organizations.

- The role of private sector could be further promoted and articulated in the case studies in the area of structural damage assessments as they have the expertise to undertake this.
-One area requiring further work could be to synergize lessons learnt from low cost housing done by the development actors and national housing development authorities within their regulatory frameworks and harness lessons that can be learnt for humanitarian response and recovery..

3. Strategy

Roger Zetter, consultant to the Task Force presented the draft strategic framework for the IASC, incorporating  last year’s work on an initial strategy and current developments. The framework consists of 9 strategic tasks, which were outlined during the meeting, and comments were invited.
Discussion Points:

· One of the members requested to look at the urban lens by looking at relationships and complexities of urban settings, a distinct feature as compared to rural contexts.  What do humanitarians need to know about urban environments without such knowledge effective humanitarian assistance delivery will fail?  Some of the key elements of the urban lens perspective include: understanding political dynamics among actors and populations; municipal, NGO and local community capacities to undertake humanitarian assistance delivery; neighbourhood structures and leadership; on-going vulnerabilities (chronically poor populations) and new vulnerabilities created by influxes of those in need of assistance; and disaster risk factors, both natural and political.
· The strategy should provide a snap shot of the ‘urban’ by providing rural/urban distinction.  What makes urban areas different in terms of challenges to humanitarian assistance delivery?
· The strategy should incorporate more good tools and practices garnered from the tools assessment and case studies in order to identify some existing tools and approaches that IASC partners can begin to use to address the humanitarian needs in urban areas.

· Recommendation was made to consider more specificially the phenomena and impact of displacement in urban emergency situations, as well as reference to the Guiding Principles (GP) on Internal Displacement, which apply to both conflict and non conflict contexts. Given that displacement is nearly always an inherent part of emergency situations, not addressing it would result in an important gap. Suggestion was made that the document should make reference to the GP as the guidance document and also includes a specific reference to the human rights approach in the introduction.
· Participants (ICRC) requested to include reference to the work of RedCross Movemement and the Federation, and the NGOs, and noted that the strategy read very UN centric. They proposed not to focus only on the coordination/architecture issues for urban areas as it does not includes ICRC, and rather include elements which are generally applicable to most organizations. 

· Some members emphasized the need to balance the strategy for both urban disasters and conflicts.

· There was a discussion on how best to provide urban perspective on clusters/sectors on wash, shelter etc, and that the strategy should not focus on a few but be addressed to all clusters. The mainstreaming of urban perspective needs to be combined with urban response plans for sectors

· The role of preparedness in urban areas was also discussed, and that preparedness predominantly is articulated as a disaster concept, and that in conflict settings there is violence and lack of access, and capacities are greatly affected in such situations.

· The IASC Secretariat proposed including the following as part of the strategy: a) To analyze the rural-urban distinction right at the outset of the strategy, the growing scale of the problem, and why humanitarians need to act now. Proposal was made to revisit the order of the recommendations to put the high level objectives first and the structural issues later and also focus on what the humanitarian organizations need to consider for the urban context such as the political realm, capacities of municipal administrations, existing community initiatives etc. Further suggested that analysis currently mixed in with the strategic actions should be brought to the front of the document and combined the first section on scene setting. Finally it requested to make note of what capacity already exists in IASC organisations on which the IASC can build in urban preparedness and crisis situations.

· Consideration should be given for using the strategy to advocate among donors for improving funding mechanisms for preparedness in urban areas.

The Chair informed the members that in preparation of the 78th IASC WG to be held in November 2010, the TF will submit four documents for review/endorsement:

a) Brief summary of the IASC Strategy on MHCUA

b) IASC MHCUA Action Plan for the immediate up to two year period
c) Short Synthesis of Case Studies 

d) Short Synthesis of Assessment of Tools and Assessment for Urban Settings identifying good tools , already available, gaps and those that could be adapted to urban contexts in relative short order
The Full IASC MHCUA Final Strategy, Synthesis of Case Studies and separate country case studies as well as the tools inventory will be made available as background documents.

Next Steps

-To take into account comments received and revise the strategy,  further develop the case studies, and the assessment of tools and approaches for urban areas paper. Comments made to be incorporated in the analysis.
-To propose the date for the next TF meeting, taking note of the vacation/leave season.

-To organize a workshop from 14-15 September in Geneva prior to the November IASC WG to review the draft strategy and propose methodology which may be useful to achieve the objectives. Members to send in comments on the suitability of the dates.

- Establishment of a steering group from among TF members to craft the Final IASC MHCUA Strategy, leading up to the September workshop and the IASC WG. Members to volunteer for the Steering Group.

Action Points

-Comments on the work in progress drafts circulated for the meeting to be sent by Monday 05 July 2010.

-Members to send in feedback on the suitability of the dates of the September Workshop by 02 July 2010
-The next IASC MHCUA TF meeting to be scheduled before the September workshop, and invite preferred dates
-TF members to send their names to join the Steering Group by 02 July to provide inputs to the IASC strategy
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