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Tentative Agenda: 
1. Task Force Scope of Work

2. Task Force Methodology

3. Terms of References for consultant’s support to the Task Force

4. Agreement on the timeline for the preparation of the draft strategy and action plan

5. Meeting schedule for subsequent TF meetings in line with above timeline

Members of the (TF) agreed to name the TF as Meeting Humanitarian Challenges in Urban Areas
(MHCUA)
Re 1: Task Force Scope of Work
The Task Force agreed that it is crucial to focus on the humanitarian dimension of urbanization and only incorporate risk reduction issues as far as they relate to more effective delivery of urban humanitarian.  

In defining the scope the TF agreed to focus on three key issues:

1. Humanitarian consequences of accelerating urbanization

2. Humanitarian crisis occurring in urban areas

3. How to strengthen the humanitarian response and risk reduction in urban areas

The analysis shall address the full range of urban operational issues related to MHCUA for natural disasters, complex emergencies and other emergencies circumstances with the view toward making urban humanitarian assistance more effective in responding to urban protection, relief and early recovery.  In addition, the analysis shall include preventive and risk reduction interventions, as they relate to more effective delivery of urban humanitarian assistance.

Among the specific technical urbanization issues to be considered are shelter, urban planning and development, urban security, urban displacement, risk reduction, urban land use planning and secure tenure, local governance, suitability of existing urban services and their expansion.  

The analysis shall include the specific operational and coordination challenges experienced by IASC agencies and organizations in urban areas.  This will include the challenges of performing humanitarian response operations in collaboration with local and urban authorities as well as NGOs and CBOs, as they relate to more effective delivery of urban humanitarian assistance.

Humanitarian assistance coordination among donors, urban and local government authorities and urban-based NGO/CBO actors to make humanitarian response planning and delivery actions in urban areas more effective will be considered as part of the analysis.

While it is planned that the thematic recommendations will provide a comprehensive urban strategy and action plan for IASC, they will also provide individual agencies a platform for preparing more specific operational and coordination strategies, tools and methodologies.

The consultant will take care to avoid this work duplicating the efforts of other agencies and task forces.  However, the MHCUA work will build upon and incorporate the key findings of related initiatives by UN, other multilateral and bilateral agencies, to the extent possible and appropriate.  
Re 2: Task Force Methodology
There was broad support to holding the TF meetings in Geneva and to follow the timeline described in the draft TOR for the TF.

The TF agreed that it is important that each agency participates actively in all phases of the process leading to the draft strategy and action plan.  This will include the articulation of how their agency operation and coordination systems for humanitarian assistance work and how it might be better targeted on urban challenges and institutions.

Members of the TF provided examples of “non-task force” organizations and associations which could possible add value to the work of the TF.   The TF will endeavour to contact these and in its next meeting agree how specifically to link these to the work.

The TF welcomed the proposal by UN-HABITAT to incorporate 2-3 consultants in conducting the analysis and drafting the recommendations.  It is envisaged that the consultants will collaborate directly with agencies during the various phases of the drafting process.

It was appreciated that UN-HABITAT will establish a small secretariat supporting the TF in administrative matters.

Re 3:  Terms of References for consultant’s support to the Task Force
In general TF members agreed to receive support from technical consultants.  It was agreed that UN-HABITAT will revise the draft TOR for consultants in line with the comments made during the meeting.  (The comments have been incorporated in the attached revised TOR for consultants for final comments by the TF).

Re 4:  Agreement on the timeline for the preparation of the draft strategy and action plan
The proposed timeline for the work of the TF was endorsed by the TF.  It was further agreed to add a TF meeting in the beginning of June to the timeline to provide a possibility for agencies to embark on the first substantive discussion of agency profiles or checklists on their current urban response operations, lessons and gaps.  UN-HABITAT in collaboration with the consultants will prepare and circulate a draft “template” for this work.
Re 5:  Meeting schedule for subsequent TF meetings in line with above timeline
The draft schedule was endorsed.
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