IASC Myanmar Task Force on cyclone Nargis
Mr. David Kaatrud, Chief CRD OCHA NY chaired the meeting on 28 May 2008.
· SG & ERC Mission to Myanmar and Yangon pledging conference (24 May).

· SG briefed selected ASEAN Plus members in NY on 27 May, which will be complemented by ERC debrief to Member States on 28 May. A Member States briefing in Geneva is scheduled for next week. ECHA/IASC Principles meeting is under consideration - possibly next week 
· The Pledging conference endorsed a Gov of Myanmar- ASEAN-UN tripartite coordination mechanism.  The Tripartite Core Group (TCG) and the working level mechanism aim to improve exchange of info and improve coordination on assistance provided. This will also assist to obtain more comprehensive picture of Government Aid, bilateral assistance and multilateral response.

· Following pledging conference visa issuance and access to the delta for UN organizations seems to improve (backlog of UN visa cleared), yet for INGOs visa and access remains challenging. All agencies are requested to send updates on visa and access to OCHA Yangon who monitors this situation. 
· The funds pledged at the donor conference remain to be committed. States voiced their concern about access at the conference.

· Program / Operational Response.
· Logistics hubs in the affected delta, apart from Yangon, are further developed. Agencies are encouraged to share info on program pipeline challenges.  
· Discussions on clusters for camp management, protection and early recovery are still to be concluded and needs to formalize this with the HC. The operational shift from BKK to Yangon is in progress.
· OCHA has formally requested permission from the GoM to establish offices in Myanmar. At present the OCHA office operates with surge capacity.
· voiced their concern about access at the conference.

· Flash Appeal revision slightly postponed.
· The revision of the Flash Appeal will be pushed back to week of 23 June (TBC). ASEAN teams are undertaking assessments which are expected to be completed by 15 June. In order to consolidate data and needs between  various actors active in response, the third week of June is now proposed. 
· Agencies – key concerns and updates on visa/access 
· IFRC

· Cautiously optimistic about access of int’l staff to Yangon; 27 int’l staff in the field and does not foresee additional int’l staff required. Access to the affected areas (talking to beneficiaries, overnight in affected areas, selection of areas to visit) remains an issue. 

· Information on IFRC regional meeting in Kuala Lumpur will be shared

· WHO

· Visas are being issued to WHO staff from HQ, but access to the field remains an issue. 
· The health cluster is functioning well, with twice weekly meetings attended by 70 people from 40 organizations. It reports an estimated 70 health teams entering over the coming 3-7 months. WHO plans to provide induction training to incoming teams.
· ICRC

· The visa/access to the delta situation is not forthcoming – hampering program implementation such as family reunification ea. 
· Management of dead bodies is becoming an issue - done by local volunteer staff. The Red Cross intends to provide a refresher training for staff already on the ground
· UNICEF

· 6 int’l staff have been able to travel to the delta.

· Concern about logistics  - the port is open, but lacks off loading/ handling capacity; therefore an air bridge is still being used. Very few small trucks and boats are available to enter the delta area which is of concern with the monsoon season coming up.

· UNFPA

· Short visits to the delta by int’l staff have taken place on Monday.
· A request to WHO has been made to include reproductive health in the possible trainings to incoming health teams.

· DSS

· Problems with access for an assessment team to the delta.

· Stress counseling is much needed for traumatized local staff – one in place yet plans to bring in one addition counselor.
· UNDP

· All requested visa have been granted, also no problems with renewal. 

· Agri and Early Recovery (ER) clusters are working together, providing food and NFI where possible. The ER action plan is being drafted.

· Requests to include ER in the OCHA daily SitReps.

· WV

· Of the 30 visa applications, only 6 have been granted. 5 int’l staff, among which much needed logisticians, are awaiting visa in BKK. While programs are proceeding focus is now on increasing resources and staff in the delta area. 
· InterAction

· Is collecting information on NGOs visa and access situation. A teleconference is scheduled for 28 May at 15:00. OCHA is invited to call in 

Next meeting: Thursday 5 June, 10 AM (TBC).
It was agreed to continue with a weekly meeting and review the frequency next week; 
OCHA CRD, 28 May 2008

