IASC Myanmar Task Force on cyclone Nargis
Mr. David Kaatrud, Chief, CRD, OCHA chaired the meeting on 16 May 2008. He gave a brief update on the main developments during the past week/ main events planned for next week.
· ERC Holmes is expected to arrive in Yangon on Sunday, 18 May and to stay in Myanmar until Wednesday, 21 May. He is hoping to visit the affected areas, and meet with appropriate counterparts in the government and IASC partners on the ground. Mr. Kasidis Rochanakorn, Director, OCHA Geneva, will accompany the ERC on his mission to Myanmar. The designate RC is traveling at the same time. 
· A tour to the affected areas with heads of agencies will be conducted by the Gov. of Myanmar on 17 May. The Chair recommended that IASC organizations be coordinated with each other regarding high level visits to the region.
· ASEAN countries have identified an initial 160-200 staff to assist in response. Assistance will concentrate on medical needs such as the provision of medicine. Further an ERAT assessment team (7 – 9 persons) has been deployed to the region. Some members of that team are UNDAC members, which will constitute a positive linkage to the UN system. (So far there is no agreement on structured coordination between UN and ASEAN). On 19 May, an ASEAN conference will be held. The UN is not formally engaged in that conference. A joint initiative might be further developed in course of the week.
Main issues that emerged from the meeting with regard to situation on the ground:

Movement within the country
· International staff members currently based in Yangon are not permitted to travel to the affected areas. National staff members have to bear the brunt of the workload. Some progress made on visa’s yet still need for additional international staff. The Myanmar “National Policy Committee” is currently planning a more structured authorization regime (‘’blanket authorization’’) for movements to affected areas, yet this might imply national staff will come under restrictions of access as well. 
· Logistics hubs in 5 locations identified and concept of operations is in place

· Various participants encouraged the ERC to raise the issue of the security of local staff members during his mission to Myanmar.

Assessments

· UNICEF advocated for better coordination of assessment missions, proposing joint missions and systematic information sharing. Currently, there were 70 assessments missions underway; however, information was not shared in a systematic manner. UNICEF also suggested improving coordination between emergency assessment missions and early recovery assessments missions, to dovetail emergency response and early recovery efforts. 

· UNICEF noted that a mapping exercise of existing local NGOs would be useful, to assess local capacities on the ground.

Visas

· The chair reiterated his request to IASC organizations to provide information on visas requested and obtained. Concerted and reliable information on the visa situation was necessary, to be an advocacy tool.
Clusters and Coordination
· Various participants urged to hold cluster meetings in Yangon instead of at the global level. There was agreement that global cluster meetings should be held if policy issues were to be discussed but otherwise delegate clusters work to field.

· WHO noted that linkages between clusters should be strengthened. 

· UNDP informed participants that an early recovery needs assessments team was going to be deployed shortly. A working group on early recovery had been established in Yangon, to develop an Inter Agency Early Recovery Strategic Framework. The Chair welcomed this initiative, and urged the early recovery cluster to focus on the distribution of seeds in the short term, since there was only a few weeks window for the planting season.

· An NGO resource centre has been established in Yangon by local NGOs.

Logistics

· The Chair reiterated his request to IASC organizations to provide information to the Logistics Cluster on the pipeline, with a four to eight window.
· UNICEF cautioned that only small trucks, weighing up to 6 tons could pass fragile bridges in the affected areas.
· The logistics cluster recommended exploring transportation of emergency relief items by sea, since airports in Myanmar were congested. 
· The government informed the RC that vehicles for relief operations were going to be restricted. Similarly, the import of ICT equipment was not permitted. 
Displacement

· The Chair noted that there were growing reports of spontaneous and less spontaneous movements ending in settlements. Protection and health issues in these sites needed to be addressed

· IOM stated that 500.000 people were currently based in emergency shelters, run by the government. A Working Group on displacement had been established in Yangon. IOM to share information regarding displacements in forthcoming sitreps as well as in emergency coordination meetings.
Information management

· The Chair noted that a Humanitarian Information Centre (HIC) had been established in Bangkok (http://myanmar.humanitarianinfo.org) which will support the interagency Myanmar Information Management Unit (MIMU) responsible for providing IM tools and services in Myanmar. 
Flash Appeal

· The Chair reminded participants that the Flash Appeal was going to be revised within a period of 30 days (beginning June). Process and timeline of Flash Appeal revision will be shared soon. Aim of revision is to benefit and reflect more on obtained detailed data on agency’s and cluster’s requirement.
Meetings to follow:

· The Chair suggested holding the next IASC Myanmar Task Force meeting either on Friday 23 May.
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