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I Report on Activities Undertaken in 2007

During 2007, WGET organized Plenary Meeting on 2-3 July in Geneva Switzerland and the second will be held on 29-30 November in Brindisi, Italy.
The following table provides a status update of achievements of the objectives set in the WGET 2007 work plan as approved by the IASC.
	Activity Area / Activities:
	Expected Outputs:
	Focal Point (s):
	Timeframe
	Status / Update

	I.
Use of Telecommunications for the Safety and Security of Humanitarian Personnel

	Application of minimum standards of communication for humanitarian operations as developed by the IASC-WGET and the ISCC SIG-TAG and approved by the ACC, and related training. Ensure immediate action in case of staff encountering communications-related security problems. 

Facilitation of joint training.
	1. Develop and implement a new WGET standard/recommendation regarding the Mini-M replacement for MOSS compliant emergency communications. This activity needs to be given priority in view of Inmarsat’s phasing-out of the current Mini-M satphones.

2. Develop a new WGET standard on TErrestrial Trunked RAdio (TETRA) using Tetraflex and with Inmarsat BGAN equipment and services (depending on successful test results).

3. Harmonization of the Digital mobile Radios (DMR) use in the field.

4. ICT Emergency Preparedness and Response Management. Development of best practices and ICT emergency management training based these best practices (processes, procedures, deployment, handover, etc.). Training to be provided on a regular basis.

5. Provision of 40 VSAT installation and maintenance training and certification courses to WGET members.


	WFP

UNICEF

UNHCR

WFP

GVF, OCHA and UN Foundation
	October

October

Year-round

Year-round

Year-round
	Inmarsat outlined their strategy to provide functionality similar to the Mini-M, and a sub-working group (SWG) was created in July to propose a Mini-M replacement strategy, as well as prepare an Inter-Agency RFP for Inmarsat services.  The SWG report will be submitted in November.
Draft report is being finalized and will be reviewed at November WGET Plenary meeting. 

SWG was created in July to define DMR requirements, identify potential candidates, advise WGET on way forward with status report by end 2007.
Several ICT training programs held:      - WFP & cluster partners (March/Pisa); - WFP IAET Officers assessments and managing ETC projects (June/Dubai);   - security/emergency communication tools UN & NGO staff in Guinea;         - 4 ETC officers participated in Cluster/Sector Lead Training program.
WGET has yet to have staff certified, but this training is expected to be used in the future.  


	Activity Area / Activities:
	Expected Outputs:
	Focal Point (s):
	Timeframe
	Status / Update

	II.
Inter-Agency ICT coordination and emergency response

	WGET to ensure strategic monitoring, oversight and review of the Emergency Telecommunications Cluster (ETC) processes and implementation. Provide inputs to IASC to ensure policy coherence.

Ensure the development of inter-agency standards to facilitate the implementation of emergency telecommunications services for disaster preparedness and response.


	1. Develop inter-operability standards and SOPs to ensure the smooth implementation and handover of the ETC networks and services at the end of the emergency phase. 

2. Revise the generic Terms of Reference for a Telecommunications Coordination Officer (TCO) to align with the recent reform requirements including data telecommunications responsibilities.

3. Finalize the streamlining of Inter-Agency Emergency Telecommunications (IAET) humanitarian common service as an ETC tool and further adapt the related SOPs and procedures based on lessons learned, evaluation and deployment reviews 

4. Undertake an evaluation of the Emergency Telecommunications Cluster achievements taking into account lessons learnt and end-user surveys regarding the cluster deployments to-date.


	ETC with SWG members

OCHA

OCHA with SWG members

SWG members and external partners


	June

March/April

March/April

July/August


	An initial draft of ETC guidelines and activation procedures has been prepared and discussed and a second version is currently being prepared. 
This document also addresses outputs 2 & 3  and includes:

- Generic Terms of Reference to accommodate the  ETC coordination requirements for both security and data communications;

. The IAET procedures have been folded into ETC
WGET members actively supported the independent consultants during Phase I of the IASC Cluster Approach Evaluation, particularly on ETC related matters.  The draft report has been circulated and WGET members will provide comments. The final report is to be issued in November.


	Activity Area / Activities:
	Expected Outputs:
	Focal Point (s):
	Timeframe
	Status / Update

	III.
Facilitation of Inter-Operability


	Further development and implementation of common standards for inter-operability of agency owned and public networks used in humanitarian assistance. Support to all IASC-WGET partners, national administrations and private sector partners in the application of the standards defined and adopted by the IASC-WGET. Ensuring joint training programmes on above.
	1. Actively participate in the implementation of the UN inter-agency (IA) connectivity project (initiated by WGET in 2005 and approved by HLCM/CEB).

2. Facilitate the implementation of the common Inter-agency VSAT equipment and services contract among WGET members (initiated by WGET - RFP issued October 2006). Also facilitate the migration of the current services to use the new service provider(s).

3. Develop mechanisms to ensure the inter-operability of WGET tools with those used by international partners such as International Humanitarian Partnership and NetHope.
	SWG members

SWG members

OCHA with SWG members and standby partners
	Year-round

Year-round

Year-round


	IA group, chaired by CEB, prepared, issued and completed the RFP process for A Study for a Consolidated Data Communications Infrastructure for the UN System. A firm has been firm selected and work is planned to commence in the 4th quarter. 
The IA VSAT RFP process was completed, a firm has been selected and the Long Term Agreement is being finalized, that will be open to all UN agencies.  Migration is planned in 2008 with approx. 800 UN VSAT sites  using the same supplier (UNDP, UNICEF, WFP, WHO, UNHCR, OCHA).

There is ongoing collaboration with WGET members including international partners. 


	Activity Area / Activities:
	Expected Outputs:
	Focal Point (s):
	Timeframe
	Status / Update

	IV.
Cooperation with Private Sector / Telecommunication Industry

	Cooperate with private sector to support humanitarian operations and develop new technologies; extend the cooperation to additional partners in the telecommunications and IT industry, and work towards acceptance of common standards by equipment manufacturers for use in humanitarian operations. Raise concerns to the notice of service providers and industry experts in particular to improve services and reduce costs thereof.
	1. Establish wider cooperation with enterprises providing effective support to humanitarian operations.

2. Work with the Global VSAT Forum to facilitate the cooperation with the satellite industry and enhance the emergency response capacity.

3. Global service agreements with common providers.

4. Establish a standby roster of technical experts and qualified ICT personnel to assist in emergency deployments.
	ITU and SWG members

OCHA and GVF

SWG members

SWG members and standby partners


	Year-round

Year-round

Year-round

Year-round
	Discussions on are underway with a number of private sector firms to establish new or enhance existing partnership agreements (i.e. Ericsson, Microsoft, IBM, INSTEDD)
In process.

IA LTA for VSAT services is being finalized, and the Study for a Consolidated Data Communications Infrastructure for the UN System is expected to promote additional global service agreements.
Under ETC significant progress in training staff  for rosters has been achieved: 21 ICT Emergency Managers trained; 4 dedicated IA ET Officers are available as immediate surge capacity, and 4 ETC officers trained under Cluster/Sector Lead Training program.


	V.
Links between disaster response and telecommunications

	Pursue the development and implementation of recommendations, technical publications and standards, possibly including institutionalised cooperation between the United Nations and the International Telecommunication Union. Develop and disseminate the Handbook on Disaster Communications and related material.
	1. Development of on-line training material including VSAT installation and support.

2. Development of the 1st version of the ICT Emergency Preparedness and Response Manual including best practices, processes, procedures, deployment, handover, etc.).
	GVF and OCHA

WFP
	Year-round

Year-round
	In process.
First version of the manual has been prepared.


	Activity Area / Activities:
	Expected Outputs:
	Focal Point (s):
	Timeframe
	Status / Update

	VI.
Application of the Tampere Convention

	Application of the Tampere Convention and related Resolutions and Recommendations, training in the utilization of these regulatory tools, ratification of the Convention by Member States, Continuation of the cooperation with the ITU and other regulatory and policy entities, including the European Union, and the administrations of their Member States towards full compliance of national regulations with the stipulations of the Convention and ratification of the latter.
	1. Promotion, application and further ratification of the Tampere Convention and establishing related operational procedures. 

2. Maintain/Update the central register of the Tampere Convention focal points as well as technical and regulatory contacts in the different countries.

3. Un-hindered use of all appropriate technologies from the earliest stage of emergency situations.

4. Publish examples of the scope of services that are typically used in disaster relief/emergency telecoms as a guidance note to Administrators/Regulatory bodies.

5. Produce a short, non technical summary to assist non technical government ministries to understand the intent and scope of the Convention

6. Form a sub-group comprising commercial & humanitarian partners to work politically, financially and operationally to accelerate the implementation of the Convention
	OCHA

OCHA

OCHA

SWG members

OCHA

OCHA, SWG members and governments
	Year-round

Year-round

Year-round

Year-round

July

July
	Two additional  State Parties (Argentina, Ireland)  have ratified the Convention bringing the total to 38.
Ongoing

Moved to 2008

In process.

In process.


	Activity Area / Activities:
	Expected Outputs:
	Focal Point (s):
	Timeframe
	Status / Update

	VII.
Safeguarding the Interests of Humanitarian Users of ICT

	Safeguarding the interests of the users of telecommunications in the service of humanitarian response through representation of the common interests of all IASC-WGET partners in major events such as ITU Study Groups and similar fora. Maintain and develop contacts with implementing partners by conferring with them to identify telecommunications issues, which can be studied/resolved through consultation within the IASC-WGET framework.
	1. Final ITU approval and initial implementation of the shared UN numbering resource (and dedicated country code 889) for Telecommunications Disaster Relief.

2. Presentations and publications and personal contacts with the respective authorities. 

3. Facilitation of the use of telecommunications in humanitarian operations.

4. Follow-up and implementation of the activities of the workplan for the “Utilization of ICT for disaster management and active and passive space-based sensing systems as they apply to disaster prediction, detection and mitigation”.
	OCHA

OCHA

OCHA

ITU
	Year-round

Year-round

Year-round

Year-round


	The submission for the UN country code for disaster relief was approved and ITU assigned code (888). A SWG was formed to plan implementation.
Participation in a number of regional workshops and other for aimed at promoting the Tampere Convention.
Special meeting organized at the request of Canada, New Zealand and US to address spectrum frequency management for UN, NGO and civil-military actors in humanitarian response under Tampere Convention.
In process.
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