Summary of meeting of the 
Inter Agency Standing Committee Task Force on HIV

11 February 2010

Participating: IOM, UNAIDS, UNICEF, WHO
The meeting was chaired by IOM as acting co-chair of the Task Force (TF). The discussion was primarily focused on the dissemination strategy and related tasks for 2010. The following were the main conclusions and decisions/action points:

Agenda item 1: Priority countries for active roll-out by TF

As per the decision and action point of the 11 January meeting, members of the TF were requested to submitted their organizational votes for priority countries for roll-out in 2010. Based on the inputs received, priority countries are  DRC, Haiti
 &  Zimbabwe (5 votes each) and  CAR & Sudan (S. Sudan) (3 votes each) 
The group had a brief discussion of issues relating to the rollout, including printing and production of bound copies of the guideline and CD-ROMs, translation timelines, & coordination with local partners. The group discussed the possibility of holding the first roll-out in Zimbabwe, in English, potentially in April or May. DRC was discussed as a possible first country for French, tentatively around May (to coincide with mid-year review of the 2010 HAP). 

UNAIDS confirmed that 10,000 copies will be printed. It was discussed that additional copies will be needed for in-country roll outs, and that printing costs may be cheaper closer to the site of roll out (also save on shipping costs) 
The number of supported rollouts will depend on available resources and country level costs. 

UNAIDS also stated that 50,000 – 100,000 will be available from the Irish Grant and other sources. The group asked UNAIDS for more clarity on the available funds.
· Action point: UNAIDS to get quotes of cost of printing and CD production in S. Africa
· Action point. UNAIDS to confirm amount available for rollout 

· Action point TF members  to confirm additional resources (in kind & financial) for support to country level roll outs in the identified 5 priority countries 

· Action point  Cochairs to send separate email will be sent to TF members to identify those  interested in partnering actively on rollout in the priority countries to begin work on timeline and costing 
Agenda item 2: Consultant for development of training package

The group finalized the ToR the consultant, which had been shared previously (attached final version). The selection will be made by a committee of TF members and WFP will retain the consultant on behalf of the TF. The goal is to have someone selected by early March.

· Action point: The co-chairs will send message asking for CVs and for interest in serving on the selection committee.

Agenda item 3: Distribution plan
The Distribution plan was accepted by the group, with the understanding that some of the details will need to filled in at a later time. 
Action point The co-chairs will follow up with the IASC Secretariat at a later date to share the plan as requested.
WHO reminded the group that we have discussed two levels of roll-out – one in our priority countries, and a second level in other countries where one or more agencies may carry out roll-out as part of ongoing activities.  

Action point: TF members to identify other countries where they plan to work alone or in partnership to rollout the guidelines
Agenda item 4: AOB

Feedback tool: It was noted that the list of questions for the feedback tool for use during the roll-out have not been received. The decision was made to request members who have participated in other similar processes (e.g. GBV guidelines) to share feedback tools used.

· Action point: The co-chairs will send an email requesting examples from the members, as a next step in the development of the feedback tool.

Budget: The group asked UNAIDS for more clarity on the available funds. UNAIDS confirmed that DFID funds are paying for the printing, translation and production of CD-ROMS. UNAIDS also stated that 50,000 – 100,000 will be available from the Irish Grant. A discussion was had that non-UN participants may need support for their travel for active rollout. It was also noted that detailed budgets will need to be developed with local counterparts.

Vienna: UNAIDS informed that Cosponsors are in the process of developing possible satellite sessions for the Vienna conference and that voting on ideas will take place after the 12th. It was noted that the Task Force did not submit an abstract.
· Action point: UNAIDS to keep the co-chairs informed of whether there are opportunities to collaborate with the Cosponsors on one of the sessions that is selected.

Co-chair: IOM agreed to continue co-chairing with WHO for the moment at the request of World Vision, and this was agreed to by the group. 
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� Subject to developments and capacities 





