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	Time
	Agenda 

	09.00-09.15


	Introduction to the meeting

	09.15-09.45


	Objectives of the chapter on “IASC MHCUA strategy” and “action plan”

	09.45-10.30


	Presentation of Draft IASC “strategic recommendations”

	10.30-11.00
	Coffee Break

	11.00-13.00


	Discussion and finalization of the “strategic recommendations”

	13.00-14.00
	Lunch break

	14.00-15.00


	Discussion continued…

	15.00-15.15
	Coffee break

	15.15-17.00


	1) Review and finalization of the draft “plan of action”
2) Presentations of the Report in the November 2009 IASC Working Group meeting in Nairobi


Objective of the “IASC MHCUA Strategy”

The Strategy should define how the IASC could adapt to conducting its business in urban areas.  It should define the changes in the system, which are needed to respond effectively and timely to urban challenges in humanitarian response.

While looking forward, the Strategy should focus on where and how the IASC and organizations need to change its preparedness and interventions to meet the challenges in urban areas.  
Objectives of the “IASC Action Plan”
The Action Plan is the road map for implementing the proposed strategic recommendations.  It should outline activities needed to implement the strategy, but also outline new tasks, additional research or activities that would assist IASC mainstream continued forward looking projections and action planning on future urban challenges.  This could for instance include ensuring the preparation of annual demographic “urban specific baseline data”, mapping urbanization/disaster “hotspots”. etc.
