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I Narrative Summary
The Inter-Agency Standing Committee (IASC) Task force on Meeting Humanitarian Challenges in Urban Areas was created in March 2009, with its first meeting convened on 27 April 2009. During the first seven months, the TF achieved the following:
1. An assessment of key strategic and practical challenges and institutional gaps in administering humanitarian assistance in urban areas; and 
2. A set of recommendations for an IASC strategy and action plan to strengthen humanitarian operations in urban areas.
 As the main outcome of this intensive process, the Task Force prepared the initial Report entitled “Initial Strategy Paper on Meeting Humanitarian Challenges in Urban Areas”, which was endorsed by the IASC WG meeting in November 2009.
By the end of its first year, 2010, the TF aims to:

1. To provide an overall assessment of tools and methodologies in the IASC in delivering humanitarian assistance to affected population in urban areas 
2. To enhance IASC understanding of effectiveness of current methods, practices and         capacity needs in responding to humanitarian crises in urban areas, including through country case studies, and 
3. To improve knowledge management and sharing of tools and experiences from humanitarian response in urban areas through developing a MHCUA page on OneResponse website
II Work Plan for 2010 January –December 2010
	Objectives
	Outcomes
	Activities
	Indicators
	  Focal Points
	Time Frame

	1. To strengthen assessment and sharing of existing and ongoing tools, methodologies and experience of delivering humanitarian assistance in urban areas

	· Assessment of tools, methodologies and experiences  in the IASC in delivering humanitarian assistance to affected population in urban areas
	· Develop criteria and scope for assessment of tools,  methodologies and experiences for application  in urban settings

· Prepare an analysis of existing tools, methodologies and experience using a common template format together with TF organizations

	· MHCUA assessment including analysis of existing tools , methodologies and experiences
	MHCUA TF organizations
	Mid March 2010-

July 2010

	2. To undertake two country case studies with humanitarian country teams to evaluate lessons learnt in delivering humanitarian assistance in urban areas and develop a IASC strategy for humanitarian response in urban settings
	-Improved understanding on practices and methods needed for operating in urban settings based on case studies and lessons learned and complete an IASC MHCUA strategy
	-Develop criteria and methodology for case studies and establish contacts with HCTs and national counterparts
-Undertake two country case studies with Humanitarian Country Teams to evaluate lessons learned and convene stakeholders 
-Analyze trends and patterns in delivering of humanitarian assistance in urban areas emerging from case studies including capacities and modus operandi in assisting affected population (tools and methodologies, response coordination structures, counterparts and interlocutors including NGOs, national and provincial governments, clusters coordination etc).
-Disseminate lessons learnt from select two countries on delivering humanitarian assistance in urban areas


	-Lessons learnt from the field on urban humanitarian response in select countries available
-Existence of IASC strategy based on the case studies in collaboration with humanitarian country teams
	MHCUA TF organizations
HCTs
	End March 2010-November 2010


	3. To enhance IASC’s understanding of effectiveness of current methods, practices and         capacity needs in responding to humanitarian crises in urban areas, including through country case studies, and 


	-Improve humanitarian response in urban settings


	-Based on the assessment of tools and case studies of two cities, develop a complete IASC strategy on meeting humanitarian challenges in urban areas 


	-IASC strategy developed in consultation with TF organizations


	MHCUA TF Organizations

	April 2010-October 2010



	4. OPTIONAL: To promote knowledge management and sharing of tools and experiences among agencies on tools, experiences and resources for urban humanitarian crises
	-Improved sharing of tools, and experiences to ensure standardized sharing of knowledge and information on response to humanitarian crises in urban areas through OneResponse
	-Create a MHCUA page and add TF outputs and resources on global and country level urban humanitarian issues  on OneResponse
	-MHCUA page on OneResponse available and managed effectively
(There already exists a basic page on the IASC website, and can be moved to OneResponse with more sharing options for TF’s work)
	-MHCUA Secretariat with inputs from TF organizations
	February 2010-November  2010
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