IASC Task Force on Meeting Humanitarian Challenges in Urban Areas

Tentative Work Plan Nairobi & Manila
	 
	General Workplan
	Duration Days
	March
	April
	May

   
	June

	
	ISO Week Number
	 
	11
	12
	13
	14
	15
	16
	17
	18
	19
	21
	22
	23
	24

	Preparation Phase
	Identification of national consultants; collection of and familiarisation with agency tools in both countries; national consultants arrange meetings with stakeholders; 
	10
	 

 

 

 

 

 

 
	 

 

 

 

 

 
	 
	 
	 
	 
	
	
	
	
	
	
	

	
	Identify data collection and analysis methods, prepare programme and logistics for travel
	20
	
	
	 
	 
	 
	 
	
	
	
	
	
	
	

	Field Phase
	Travel to Nairobi
	1
	
	
	 
	 
	 
	 
	
	
	
	
	
	
	

	
	Introductory meeting with IASC members
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Visiting stakeholders and sites
	6
	
	
	 
	 
	 
	 
	
	
	
	
	
	
	

	
	Workshop
	1
	
	
	 
	 
	 
	 
	
	
	
	
	
	
	

	
	Clarifications/follow-up with stakeholders
	2
	
	
	 
	 
	 
	 
	
	
	
	
	
	
	

	
	Travel to Manila
	1
	
	
	 
	 
	 
	 
	
	
	
	
	
	
	

	
	Introductory meeting with IASC members
	1
	
	
	 
	 
	 
	 
	
	
	
	
	
	
	

	
	Visiting stakeholders and sites
	6
	
	
	 
	 
	 
	 
	
	
	
	
	
	
	

	
	Workshop
	1
	
	
	 
	 
	 
	 
	
	
	
	
	
	
	

	
	Clarifications/follow-up with stakeholders
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Travel back to Europe
	1
	
	
	 
	 
	 
	 
	
	
	
	
	
	
	

	Analysis
	Write up of draft report
	5
	
	
	 
	 
	 
	 
	
	
	
	
	
	
	

	Finalisation
	Incorporation of TF inputs, finalisation of synthesis report 
	1
	
	
	 
	 
	 
	 
	
	
	
	
	
	
	

	
	Incorporation of findings into MHCUA Strategic Framework.
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total Working Days
	      61


