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1. The Chair, Brendan McDonald, OCHA's Field Information Services (FIS) Unit, Geneva, opened the meeting by thanking participants for their attendance and support for Inter Agency/Cluster Information Management (IM).  
2. The Chair outlined the agenda for the meeting, which were principally focused on updates from the four sub-groups: review of the Operational Guidance Note, Website Governance, Training and Datasets.  The meeting reviewed the Summary Note of 23 April and endorsed it with no changes. 
Review of the Operational Guidance Note
3. The Chair noted that due to competing priorities that TF had been unable to solicit timely inputs on five key issues:
a. Endorsement of the Terms of Reference  for the review and the preferred option for implementation; 
b. Pledged human and/or financial resources for the review; 
c. Any consultants that TF members may wish to recommend, including CVs;
d. Whether IASC members would like to volunteer in administrating the contract with potential consultants; and
e. Comments on the 5 suggested questions for the 2nd Cluster Evaluation
4. Due to the requirement to move forward with the review, the following was presented and agreed to at the meeting:

a. The Terms of Reference [re-circulated with this Note] be endorsed for the review, with ‘option b’ as the preferred option.

b. OCHA pledges, subject to the necessary internal approval, $20,000 for the consultancy. This amount will provide sufficient resources four approximately 4 to 6 weeks of a P5 level consultant. 
c. As the current sole contributor to the consultancy, OCHA will select the consultant in consultation with the TF.  OCHA will also administer the contract.

d. The previously circulated questions for 2nd Cluster Evaluation will be submitted for inclusion in the review [re-circulated with this Note].

e. Members have until 16 July to confirm additional funds for the review.
Website Governance
5. The sub-group reported to the TF that they had made substantive progress in the following areas:

a. Definition of scope of sub working group.  Given the time bound nature of the TF, the Terms of Reference of the subgroup will be limited to short and midterm activities, whilst recognising a more permanent governance solution will be required in the long-term.  In addition the group will make recommendations and advise global clusters leads on issues related to the governance of OneResponse. Main focus of the sub-group is as follows:
i. Identifying minimum feature sets required for the website;

ii. Development of guidance material on pilot implementation;

iii. Establishment of system for change management and issue tracking of the website;

iv. Develop guidance material for activating and archiving of content;

v. Development of editorial policy; and

vi. Managing control vocabulary.

b. Identification of subgroup co-chair(s).  In order to ensure the sub-group enjoys broad representation of cluster focal points, the sub-group will be chaired on a rotating basis with CWGER Focal Point volunteered to co-chair the group for an initial period of three months.  The logistics cluster expressed a desire for a longer rotation period in the co-chair, which will be reviewed at a later date.
c. Identification of Pilot Country Criteria.  Further to the presentation during the Global Cluster leads meeting held in Geneva on 2 May 2009, the subgroup has worked on the Pilot Country Criteria. Based on the revised criteria, it was concluded that IM focal points will solicit a short list (not to exceed 5) of pilot countries from global cluster leads.  Based on the developed criteria and short list of countries two countries and one alternate country will be put up to the global cluster leads for pilot endorsement. 
d. In respect to weighting and criteria it was agreed that criteria should be strongly weighted with bias towards countries with IM cluster capacity.  Additionally it was agreed that protracted emergency countries are only to be considered for selection.
e. OCHA will send a team to implement OneResponse in the pilot countries and requested the names of others organizations/clusters that would accompany them on these implementation missions once dates were agreed upon.  In addition OCHA noted that a series of Webinars were being planned to train users on OneResponse. 
f. Website Features and go live date. In respect to identification of when the website will be ready for launch (go live date), in consultation with Cluster Leads, OCHA will develop a list of features, change requests and bug fixes that are considered to be ‘must have’ prior to website launch.  The functional requirements previously developed by the Inter Agency Information Management Working Group in April 2008, which later developed into the OCHA/Microsoft Requirements document, defined approximately 150 features that the OneResponse platform should support.  A number of these features are not currently available, of particular importance mapping and search are not yet supported.  An anticipated go live date is mid-August.
Action Points:  
g. IM focal points to consult with respective  Global Cluster Leads and provide a list of up to 5 pilot countries by 16 July 2009

h. Based on the consolidated list of pilot countries, the IASC TF on IM is to agree at the next meeting on a list of 5 countries for presentation at the next Global Cluster Lead meeting for endorsement. 
Sub-group on Training
6. The TF was updated on the progress of the sub-group and the future plans for the group.  The TF was reminded of the rationale for the sub-group, which included: limited number of IMOs with soft and hard skills, exposed to Cluster coordination; lack of common vocabulary and understanding of key concepts; and an absence of common training curriculum for IM. In addressing these issues, the sub-group is planning three mutually supporting training approaches in a coherent training programme:
a. IM modular distance learning training together with UNITAR;

b. Professional mentoring system; and

c. Professional accreditation system
7. Program Structure: The program is structured into four phases, including: self-study component with core modules, choice of elective modules, final examination, and participation in a community of practice
8. The expected outcomes of creation of the training program include:
a. Raised awareness of IM for stakeholders within the humanitarian system;
b. Professionalized of IM a professional vocation within humanitarian affairs (linked to key outcome of symposium 2007);
c. Enhanced response (greater predictability, common understanding of concepts, methodologies, and the use of tools);
d. Certified human resources – IMOs to be able to deploy with (more or less) any cluster anywhere at any time; and
e. Common IM training module for cluster/sector IM.
9. There are a number of expected benefits of training program.  These include a common training leading to common understanding of how IM supports response. The approach will also support smaller actors without access to specific IM training. In addition, the approach also lends itself to economies of scale
10. Target audience.  The proposed target audience for the training includes:
a. National and International Staff involved in either the strategic or operational side of collecting, analyzing and using data;
b. National and International Staff involved in the technical side of managing data and databases; and
c. Persons currently not working within the humanitarian system that possess relevant expertise vis-à-vis humanitarian information management are also invited to apply
11. Timeframe.   The sub-group is proposing that a first draft of the IM Distance learning program be produced by December 2009 and then finalized before the end of 1st quarter of 2010.  
Subgroup on IASC Subgroup on Common Operational Datasets
12. The TF was advised that that subgroup was making slow, but steady progress. Current priorities of the subgroup are:
a. Review and adjustment – if required – of the minimum common operational datasets.
b. Defining of appropriate technical standards for the datasets.
c. Establishment of governance mechanisms for the datasets.

d. Strategy and process for country level adherence to the agreed global guidance. 
Next Meeting
13. The TF agreed to have the next meeting on 16 July 2009 in Geneva. This would be the last before the commencement of the review of the Operational Guidance Note.
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