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1. The Chair, Brendan McDonald, Chief of the OCHA Information Services Section, opened the meeting by thanking participants for their attendance and ongoing support for the Task Force (TF).  The Chair stated that the purpose of this meeting was for each of the sub-groups [Web-platform, IM Guidance Note, Common Operational Data sets, and Training], and their associated consultancies, to brief on their substantive progress since the 25 February 2010 meeting.  The meeting also provided an opportunity for the Task Force to provide feedback to the sub-groups on their work.  In addition, the IASC Needs Assessment Task Force (NATF) provided an update and the Joint Inter Agency Profiling Service (JIPS) presented its work to the group.
2. Introduction and review of previous minutes.  The Chair updated the group on progress vis-à-vis the action points from the last meeting.  Participants had no comments on the meeting summary, as circulated on 30 April, and they were therefore approved without amendment.

3. Methodology for the review of OneResponse.  The Chair briefed the meeting on recent developments related to the review of the inter-agency web-platform, provisionally called OneRespone.  Version 1 of the draft document on the review had already been shared with the IASC TF on IM and comments incorporated.  The Chair invited further comments on the document and WFP, UNHCR, Save the Children, and the IASC Secretariat had the following to add:
· WFP stressed the importance of reviewing how the pilots were implemented and how that may relate to a potential roll-out of the web-platform.  The Chair stated the document would be revised to ensure WFP’s comments on the pilots would be incorporated in the review document. 
· UNHCR suggested that the draft document for the technical review be expanded slightly so that the consultants will not only list challenges that need addressing in OneResponse but also suggest the best type of solution for overcoming these challenges (such as re-touching the current
configuration of Sharepoint, completely re-doing the configuration of
Sharepoint, using an application other than Sharepoint or training end
users).  By doing this, we could put the technical expertise of the
consultants, some of whom have extensive Sharepoint experience, to best
use..  The Chair elaborated on the team of consultants (one from ICT4peace, Microsoft SharePoint expert, and a lead consultant) and agreed to look at potential solutions as well. 
· Save the Children inquired on the modality of the review and the longer-term governance and the IASC Secretariat asked for an update on the timeline of the review.  The Chair outlined a timeline of 4-6 weeks starting before August 2010, and invited suggestions on nominations for the lead consultancy.  
a. Action Points:
i. OCHA to revisit the input from WFP and to capture technical concerns from UNHCR.  OCHA to re-circulate draft document before Friday 14 May.  

ii. IASC TF on IM members to submit nominations for the lead consultant directly to the Chair (mcdonaldb@un.org) before 31 May 2010.

iii. OCHA to share the shortlist of consultants and review team with the IASC TF on IM by 31 May.

4. Presentation of and discussion on the findings from the Review of the Operational Guidance Note on IM.  The consultant, Dr. Bartel van de Walle, outlined activities and progress to date with the main findings being a lack of accountability and agreed functions of an Information Management focal point within a cluster.  The consultant will proceed with the global survey and key informant interviews at the HQ level during the month of May with a target date of concluding the review set for the end of June 2010.  It was clarified that both Cluster Coordinators at the global level and the Agency Emergency Directors would be included in the list of interviewees in order to capture the accountability questions correctly.
b. Action Points:
i. OCHA to create a list of key informant interviewees and share with the IASC TF on IM for comments by 20 May. [post script: as at 25 May this activity was ongoing] 
5. Presentation of and discussion on the outcome from the work on the Common Operational Datasets (COD).  UNHCR briefed on the work of the sub-group and elaborated on the difference between Guardian, Owner, and Source as pertaining to datasets.  The COD would consist of:
· Administrative boundaries

· Humanitarian caseload

· Demography (statistics)

· Populated places (p-codes)

· Hydrology and topography

The guidance document would explain how to bring essential / important datasets from cluster into the shared environment.  Save the Children inquired on the difference between common and fundamental datasets.  The sub-group explained that fundamental datasets may not always be available or difficult to source.  Once identified and can be shared, they will.
c. Action Points:
i. The Chair to organize a meeting between the Chairs of the IASC TF on IM and the IASC NATF to discuss issues of common importance and to agree on ways forward.  The Chair is to report back to the IASC TF on IM at the next meeting scheduled for 3 June 2010.
ii. The sub-group to work with other subsidiary bodies of the IASC in order to find commonalities and help shape the guidance document into an easier read.
iii. OCHA (AA) to draft a one pager on how COD can work in an operational environment.
iv. The sub-group to share the latest version of the COD with the IASC TF on IM before next meeting.
6. Presentation of and discussion on the draft distance learning IM Training.  The consultant, Mr. Neil Bauman, provided a summary of the progress made at the 3-day workshop held at the IOM premises in Geneva from 3-5 May. The IM Training is compiled into six modules: (1) Introduction to IM and basic concepts; (2) Overview of clusters and IM (Op Guidance); 3-4-5) Through the IM process; and (6) Advanced IM.  Mr. Bauman also elaborated on the aim of the training which is to professionalize Information Management (recommendation from the Global Symposium +5), building capacity, mainstreaming IM in operations, providing basic credentials, and creating a community of practice.
7. By the end of May, the IASC TF on IM will have a two-week opportunity to review the material and provide comments to the sub-group.  The timeline for handing over the material to UNITAR is the end of June 2010.  Following the handover, UNITAR would need 2-3 months for pedagogical review and adjusting the Moodle platform for the training.  Mr. Neil Bauman then outlined a number of areas needing clarity for the future:  sustainability of the training, the need fro a project manager, establishment of a governance group, and the costs involved for the training.  The sub-group was asked by the Chair to elaborate on these and provide suggestions for each at the next meeting scheduled for 3 June 2010.
d. Action Points:
i. The sub-group to make the content of the training available to the IASC TF on IM for comments at the end of May for a two-week period.  

ii. The sub-group to present, at the 3 June 2010 meeting, options for the sustainability of the training, the need for a project manager, establishment of a governance group, and the costs involved for the training.

8. Update from the NATF.  Ms. Alice Sequi of the NATF provided an update on the Operational Guidance being developed by the NATF.  It was noted that the technical aspect of the indicators being developed needed strengthening from a data management perspective and that the NATF would look at the IASC TF on IM do provide assistance in this.  It was suggested to form an information management Technical Advisory Group for the NATF from members of the IASC TF on IM.
9. On the training initiatives currently underway by the NATF, Ms. Sequi suggested to form a closer link with the IASC TF on IM sub-group on training.  For the tool previously called the “dashboard,” and now referred to as the Information Consolidation Tool, several developments had taken place.  Among the developments were the look and feel of the tool – the dials had been removed.  Field testing of the tool will now take place in a data rich context in order for the tool to be tested to its limit and to ensure that a poor review of the tool is not due to lack of data.
e. Action Points:
i. The IASC TF on IM members are to submit names for the Advisory Group to Ms. Alice Sequi (sequi@un.org) by 31 May 2010. 
ii. NATF to present the Information Consolidation Tool at the next meeting scheduled for 3 June 2010.  

10. Update from the JIPS.  Mr. William Chemaly of the JIPS provided a background and overview of the work of the Service and its links to Information Management, Common Operational Datasets (humanitarian caseload), and Needs Assessments.  The Chair noted the inter-linkages and requested to receive the planned mission schedule of the JIPS in order to prompt cooperation with Information Managers at the field level.  Mr. Chemaly concluded his presentation by inviting further membership of the JIPS steering committee.
f. Action Points:
i. The JIPS to provide the IASC TF on IM with a planned mission schedule.
ii. OCHA to link the JIPS to its protection database developed by OCHA New York.
11. Reporting and the future of the IASC TF on IM.  The Chair noted that the next IASC Working Group meeting is scheduled for 7-9 July at the IFRC in Geneva.  The theme of the meeting is “preparedness” and the IASC Secretariat suggested for the IASC TF on IM to include aspects of its work in the meeting together with a report of the progress of the Task Force (electronically).  Background documentation is due by mid-June 2010 the Chair stressed the need for the IASC TF on IM to work with the IASC Secretariat on preparing for this meeting.  The meeting participants also agreed to request a 6-month extension of the IASC TF on IM mandate in order to be able to conclude its work and pilot the distance learning training.  
12. Next Meeting. The TF agreed to have the next meetings on Thursday, 03 June and 01 July 2010.  In the interim period, sub-groups were encouraged to meet to finalise outstanding issues within their respective domains.
.  
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