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1. The Chair, Brendan McDonald, Chief of the OCHA Information Services Section, opened the meeting by thanking participants for their attendance and ongoing support for the Task Force (TF).  The Chair stated that the purpose of this meeting was for each of the sub-groups [IM Guidance, Common Operational Data sets, and Training], and their associated consultancies, to brief on their substantive progress since the 3 December 2009 meeting.  The meeting will also provide an opportunity for the Task Force to provide feedback to the sub-groups on their work.

2. Introduction and review of previous minutes.  The Chair updated the group on progress vis-à-vis the action points from the last meeting.  Participants had no comments on the meeting summary, as circulated for a second time on 24 February, and they were therefore approved without amendment.

3. Presentation of and discussion on the outcome from the work on the Common Operational Datasets.  
a. In the absence of the chair of the sub-group and the consultant, who was in Haiti, OCHA briefed on the draft outline for guidance on the Common Operational Datasets and the process for finalising them.  The structure of the guidance document is as follows:

i. what a common operational dataset is (i.e. criteria)
ii. what common sets are included
iii. basic requirements of the organization/cluster that would be responsible for a given dataset
iv. what is the 'best' operational dataset that is to be used 
b. The sub-group also proposed a full day collaborative editing workshop in late March or early April, enabling the policy document to be ready by late April and with presentation to the IM Task Force in May.  The need to consider other linkages (e.g. IASC Sub-Group on Early Warning and Contingency Planning) was also noted.  
c. WHO inquired on the linkages with the IASC Needs Assessment Task Force in the attempt to put together a larger list of indicators and requirements/responsibilities for cluster/sector leads within the needs assessment discussions.  The sub-group and the chair confirmed that they were coordinating their activities with the Needs Assessment Task Force.  The Chair noted that within the TF the common operational datasets were addressed principally as preparedness measure.
d. The chair invited cluster/sector leads to provide a list of data sets that they will provide in all emergencies (defining processes on how to obtain the data when needed – who has it, where to get it, etc) at the editing workshop.  The chair also urged the sub-group to continue its liaison with the Early Warning Group, CITO and the Crisis Information Management System, UNGIWG.
e. All content available on a wiki: https://janetocallaghan-commonoperationaldatasets.pbworks.com.

f. Action Points:
i. The sub-group to propose date of the one-day collaborative workshop
ii. After proposing a date, circulate document to clusters and IASC Agencies
4. Presentation and discussion on IM and the Cluster Approach as applied in Haiti.
a. OCHA briefed on the IM angles related to the Search and Rescue phase (SAR) where SAR teams are tasked by a United Nations Disaster Assessment and Coordination team (UNDAC).  The response to Haiti was the largest Urban SAR (USAR) effort to date with 53 USAR teams on the ground and also the largest number of persons saved by these teams ever.  
b. In terms of partners, MapAction were on the ground quickly and helped with GIS & Geospatial side of USAR tasking and response.  Internews, Thompson-Reuters, and InSTEED setup a short code to allow SMS information to come in from the local population. Information fed into Ushahidi for location finding which was then given to MapAction for USAR planning.  
c. In the middle of week 2, a large number of actors showed up and the OCHA operation provided information via hard and electronic copies (via kiosk) in the reception centre that daily received hundreds of visitors. The web-platform, provisionally called OneResponse, was setup for Haiti at this time as well.  Most tools and services were setup within 2 weeks - essentially 2 weeks earlier than in many other emergencies.  This was both positive and negative as most other clusters/agencies did not have IM capacity on the ground with same speed as OCHA.  IM Network meetings started on day 3 and are still ongoing.  These were usually well attended, but not necessarily by IM focal points of the clusters.  The Network was well appreciated and used for good discussion and coordination: a GIS sub-group would also meet afterwards that provided a place for GIS expertise to share and work together.
d. Please see ‘HAITI – Information and Data Collection Challenges’ document for more elaboration on the importance of the basic IM products (contact list, meeting schedule, reference maps, p-codes, planning maps, etc) and the problems with different expectations of what IM can bring in such an emergency.  
e. IFRC and others raised the point that this is the scale of emergency that we have been preparing for years to respond to but, we still did not do well enough.  We, therefore, need to understand how we can make the IM response more effective.  Key among these is to better define the various cluster information needs and how they affect each other.  Another point was to identify what areas of IM can, and perhaps should be done remotely.  For example, the Shelter, Logistics, and OCHA all had remote support during the operation.
f. Common operational datasets was coordinated with WFP Rome to make sure that data was accurate (e.g. they provided better road layers which were updated and sent it out).  CDC – was pulling data from OneResponse site so they were using same COD as everyone else.
g. The chair provided his understanding of the emergency from an HQ perspective.  Among other issues, he reported that one global cluster had mentioned that they had internal resistance to deploy IM staff.  It was also, and continue to be, difficult for OCHA to find and deploy staff so all actors need to think creatively to find IM staff in future emergencies.  It was suggested that a common mechanism might need to be developed to look into the staffing situation.
h. Regarding the implementation of the IASC Operational Guidance note on IM, some seemed to think that it is now an accepted policy while others thought we still had some distance to go regarding global adherence to the guidance note.  
i. Action Points:
i. The consultant for the review of the IASC Operational Guidance to provide a template for members of the IASC TF on IM to share with the TF their IM response to Haiti.

ii. The chair also invited ideas from the TF members on how to better engage with non-IASC, non-cluster IM initiatives (e.g. Ushahidi, Sahana, etc)
5. Presentation of and discussion on the initial findings from the Review of the Operational Guidance Note on IM.  
a. The consultant, Dr. Bartel van de Walle briefed the meeting on the background to the review, the responsibilities of OCHA and the Cluster/Sector Leads, the Rabinowitz report, data collection approach, review methods, and the review questions:
i. What is the level of implementation of the Guidance Note on IM?  
ii. Is the Guidance Note on IM meeting its objective of contributing to informed decision-making? 
iii. What are best practices and impediments in inter-agency/cluster/sector IM?
iv. What strategies can be identified and what are suggested ways forward?
b. Dr. van de Walle continued his brief with an outline of the field visits conducted up to date: January 11-24:  DRC and Chad; and February 1-13:  oPt, Egypt, and Jordan.
c. The main preliminary findings to date can be found in the PowerPoint Presentation by Dr. van de Walle [circulated with this meeting summary].  
d. The timeline for the completion of the review is as follows:
i. February: data analysis - report writing 
ii. Week of March 8: global survey online 
iii. Week of March 15: meet up with Cluster Phase II evaluation team in Berlin 
iv. End of March: first full draft of report
6. Presentation of and discussion on the draft distance learning IM Training.  The consultant, Mr. Neil Bauman, provided a background to the initiative and outlined the structure of the distance learning program. The IM Training is compiled into six modules, with each module is delivered in 1 week segments: (1) Introduction to IM and basic concepts; (2) Overview of clusters and IM (Op Guidance); 3-4-5) Through the IM process; and (6) Advanced IM.  Mr. Bauman then updated on progress to date:
a. Submitted all modules to sub-group on training for review;
b. Comments back from that sub-group by 5-March – comments to ensure that the content within modules is indeed representative of the needs of all of the clusters (and appropriate messages are being delivered);
c. Consultant will then rework all modules. Once reworked, they will be opened to entire IASC TF on IM (11-25 March);
d. Consultant to then rework the modules based on comments from IASC TF on IM;
e. A short two-day workshop at end of April (Consultant, UNITAR, and members of sub-group on training; and
f. Expected delivery starting in July 2010
7. The consultant stressed that each module has a lot of content and will take time to review. The consultant and the sub-group on training urged the cluster/sector leads to be involved and take the time to review the modules when they are circulated.
8. Methodology for the review of OneResponse.  OCHA briefed the meeting on recent developments related to the inter-agency web-platform, provisionally called OneRespone.  The past month has been focused on dealing with technical issues and making the site stable.  The site has been moved from a staging environment to a production environment.  Pilots are now complete and the team are now busy reviewing enhancement requests.  The team is now beginning to look at phase 2 of the site development and how to enhance it.  
9. The methodology on how to review the pilots was discussed, which can be summarized under four key areas:
a. Business purpose of site  (does it meet the original objectives)
b. Design – does the design of the site work for people? Usable, layout of info, etc
c. Technical – review of technical issues – what worked, what did not work (speed, easy to use, etc)
d. Branding of the site
10. The chair noted that the review should be organized by the sub-group on governance and encouraged members of the TF to join that sub-group if they want to be involved. On the branding of the site, the Chair stressed the importance of agreeing on a process to find a suitable name and that from an OCHA perspective; the name OneResponse should be provisional until a final determination is made.  
11. OCHA noted that it may have some limited resources to fund a short 2-3 week consultancy for the review.  The chair floated a couple of names for the review team, as well as inviting members of the TF to contribute names.  As for the timeframe, the review will take place in April or May, given the time it would take to recruit consultants.  
12. The Chair concluded the agenda item by emphasising that the review needed to be forward looking. The review needed to identify possible future courses of action for the inter-agency platform, rather then a detailed evaluation of the pilot process.
13. Brainstorming - initial ideas for the coordination of IM within the cluster approach.  The Task Force has an 18-Month time frame which expires in July 2010.  There was an expressed interest to continue the global forum in some form.  OCHA will come up with 3 or 4 different options of what happens next, before the next meeting.
14. Next Meeting. The TF agreed to have the next meeting on Thursday, 15 April 2010.  In the interim period, sub-groups were encouraged to meet to finalise outstanding issues within their respective domains.
.  
Brendan McDonald
Chief, Information Services Section
OCHA
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