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I INTRODUCTION

1.1 What is the Inter-Agency Standing Committee? 

According to the 1998 Terms of Reference, the Inter-Agency Standing Committee (IASC) is a unique inter-agency forum for coordination, policy development and decision-making involving the key UN and non-UN humanitarian actors. One of its objectives is to identify areas where gaps in mandates or lack of operational capacity exist. At the Working Group level, the IASC is tasked with preparing options and recommendations for the IASC Principals on strategic policy issues and major operational issues; formulating the agenda of the IASC Principals; and submitting its annual report and its activities for review to the IASC Principals and preparing the annual work plan for endorsement by the IASC Principals. 

IASC Key Documents:

· General Assembly Resolution 46/182 (1991)
· General Assembly Resolution 48/57 (1993)
· IASC Terms of Reference (1998)
· External Review of the IASC (Commissioned by OCHA and carried out by the Centre of International Cooperation, December 2003)
1.2 Priorities for 2008 

The IASC Principals, in April 2007, requested the IASC WG to develop options for the IASC Principals on the IASC agenda and priorities. During the September 2007 IASC WG Retreat, most participants agreed that the relationship between the Principals’ and the Working Group’s agenda is a “two-way street”, with the Principals driving the agenda of the Working Group and tasking it, but also with the Working Group referring issues to the Principals when in need of guidance or arbitration. Moreover, participants to the IASC WG in November 2007 recommended a more flexible agenda structured over key strategic issues to be driven by the Principals, rather than a set work plan.  Based on above consultations, the following 2008 draft Agenda consolidates the main issues that emerged during the recent IASC discussions into three overarching strategic themes, namely (i) Strengthening Humanitarian Response, (ii) Overarching Policy Issues and (iii) Support to IASC Subsidiary Bodies and Retreat Follow Up. 

This is therefore a transitional agenda, meant to serve as a starting point of reference for agreement on the agendas of the March, June and November 2008 Working Group meetings during the months leading up to each meeting, pending further guidance. It was presented to the Chair of the IASC and to the IASC Principals, for their attention, and discussed during the IASC Principals meeting of 10 December 2007 held in Geneva. The Principals concluded, inter alia, to further empower the Working Group to make decisions, agreed to the proposed calendar as outlined in Section III below, and suggested to focus the 2008 IASC Agenda on the following strategic priorities: (1) Climate Change and its impact on humanitarian action; (2) the Preservation of Humanitarian Space, including a reference to military relations and to relations with governments; (3) Protracted Crises, Recovery and Transition Issues; (4) Staff Safety and Security. The Working Group’s agenda takes into consideration these strategic directions and suggested topics which are also meant to be regularly updated based on (i) feedback on the level of preparedness for the proposed topics; (ii) inclusion of other suggested agenda topics based on recent developments or other issues identified during the year.

II PROPOSED THEMATIC PRIORITIES

2.1 Strengthening the Humanitarian Response 

The IASC will continue to focus on strengthening humanitarian response, including through the implementation of the cluster approach (noting the IASC WG commitment reaffirmed by the “Rome statement on the cluster roll-out” of November 2007), the Strengthening of the Humanitarian Coordinator System and CERF and other related humanitarian financing initiatives. The aim is to make discussions on humanitarian response a field and action-oriented process, ensuring a predicable, comprehensive and coordinated humanitarian action. Other related initiatives aimed at strengthening the humanitarian response include improved synergies between Needs Assessment and Information Management, and strategic thinking ahead for the IASC.

2.1.1      Humanitarian Reform and Principles of Partnership 

Clusters: (i) Roll-out plan for new emergencies and for countries with HCs and (ii) clarification of the ‘provider of last resort’ concept.

Cluster Evaluation: Follow-up to the Cluster Evaluation Phase I as well as the launch and implementation of the Cluster Evaluation Phase II.

Humanitarian Coordination and Humanitarian Country Teams: (i) Progress on HC Strengthening Plan, (ii) field coordination mechanisms and (iii) regional level humanitarian coordination.

Humanitarian Financing: (i) The Central Emergency Response Fund (CERF) and other pooled-funding mechanisms, (ii) additional Good Humanitarian Donorship concepts (iii) humanitarian financing for early recovery.

2.1.2 Thinking Ahead

Humanitarian Futures: Discussion on how to adapt humanitarian policies to new threats and opportunities under the leadership of the King’s College project, including the impact of climate change on humanitarian action, and its implications for local capacity-building needs.
Global Humanitarian Platform: The IASC will continue to support the Global Humanitarian Platform (GHP) with a view to improving the implementation of the “Principles of Partnership”.
Delivering as One: Ongoing pilot UN initiative in selected countries.

2.1.3 Consolidation of Analysis on Humanitarian Situations

Common Needs Assessment: (i) Results of OCHA’s mapping exercise on major assessment initiatives and (ii) review of options identified, in consultations with agencies, for improving standardization and synergies among these initiatives, including a common framework for consolidating analysis on humanitarian situations.

Information Management: Follow up on the ten Information Management (IM) recommendations and relevant outcomes of the Global Symposium +5, developed by the IM Working Group, through an Action Plan to be developed by March 2008 in consultation with the IASC.
Selected IASC Documents:

· Rome Statement on Cluster Roll Out (Endorsed by IASC WG November 2007)

· Guidance Note on Using the Cluster Approach to Strengthen Humanitarian Response (Endorsed by IASC WG November 2006)

· Terms of Reference for the Humanitarian Coordinator (Revised HC ToRs endorsed by IASC Principals in December 2003)

2.2 Overarching Policy Issues

The growing impact of natural disasters, the role of the military in humanitarian assistance coupled with persistent security challenges, and the lingering problem of internal displacement, constitute significant challenges for the humanitarian community that require policy guidance. The relevance of these themes was reaffirmed in the recent Working Group meeting held in Rome, in November 2007. Other strategic planning issues of an operational nature that have emerged during the last year regard the need to increase the level of awareness and field implementation of existing IASC Guidelines.

2.2.1 Humanitarian Space, Protection and Staff Security

Mapping of Humanitarian Actors: Framework/matrix of the range of current humanitarian actors and activities to help shape future discussions on how the IASC can move forward on these issues.
Integrated Missions: Continued dialogue with DPKO on the integrated mission planning process and the Capstone doctrine.
IDPs Protection: Handbook on IDPs’ protection and other IDPs-related tools (under the auspices of the Protection Cluster).
Humanitarian and Military Actors: Preservation of humanitarian space and the role of the military.

Staff Safety and Security: Security solutions for delivering humanitarian assistance in high-risk areas.

Selected IASC Documents:

· When Displacement Ends. A Framework for Durable Solutions (The Brookings Institution - University of Bern Project, 2007)

· Saving Lives Together: A Framework for Improving Security Arrangements Among IGOs, NGOs and UN in the Field (Initiated by the IASC Task Force on Collaborative Approaches to Security and endorsed by the IASC WG in November 2006)
· Protecting Persons Affected by Natural Disasters – IASC Operational Guidelines on Human Rights and Natural Disasters (IASC Document, June 2006)
· Human Rights Guidance Note on Human Rights for Humanitarian Coordinators (IASC Document initiated by the IASC Task Force on Human Rights and Humanitarian Action, endorsed by the IASC WG in June 2005)
· Guidelines on the Use of Military or Armed Escorts for Humanitarian Convoys (Final text circulated for comments upon instructions of IASC WG and considered adopted by June 2001)

2.2.2 Other Operational Policy issues

Real Time Evaluations (IA-RTEs): Review the findings of the one-year RTE pilot project (which included 2 evaluations). OCHA and partners plan to further conduct 3-4 additional RTEs in 2008, which would benefit from shared views on the best way to launch and manage such evaluations.
Disaster Risk Reduction: Follow up to the IASC-relevant recommendations under the Hyogo Framework for Action, through the development of a guidance note on “disaster risk-informed humanitarian action”, in coordination with the ISDR Secretariat.

Recovery and Transition: Harmonization between early recovery and transition mechanisms at the global level.

IASC Guidelines Implementation: Assessment of the rollout, dissemination and implementation of IASC Guidelines in the field.

Selected IASC Documents:

· IASC Inter-Agency Real-Time Evaluation of the Pakistan Floods/Cyclone Yemyin (October 2007, Report presented to humanitarian partners in Geneva and New York, 2007)
· Inter-Agency Real-Time Evaluation of the Response to the February 2007 Floods and Cyclone in Mozambique (Presented to the IASC WG in June 2007)
· Protecting Persons Affected by Natural Disasters – IASC Operational Guidelines on Human Rights and Natural Disasters (IASC Document, June 2006)
· IASC In-Country Team Self-Assessment Tool for Natural Disaster Response Preparedness and its Implementation Guidelines (Initiated by the IASC Task Force on Natural Disasters and endorsed by the IASC WG, June 2005)

2.3 IASC Subsidiary Bodies and Retreat Follow-Up

As a follow up to the IASC WG Retreat, a rationalization of IASC Subsidiary Bodies is recommended in relation to the agenda of the IASC WG. Therefore, there would be no standing items from the IASC Subsidiary Bodies in the WG agenda and electronic consultations will take place with the IASC WG on specific issues related to the IASC Subsidiary Bodies covering the following topics:  Consolidated Appeals Process, Emergency Telecommunications, Gender and Humanitarian Action, Preparedness and Contingency Planning, Good Humanitarian Donorship, HIV in Humanitarian Situations, Safe Access to Firewood and Alternative Energy in Humanitarian Settings. The same approach will be applied to the Reference Group on Human Rights and Humanitarian Action. 

As regards the IASC Task Team on Cluster Implementation and Needs and the IASC Humanitarian Coordinator Group, their work will be closely supported by the IASC WG as appropriate, as an integral part of the policy discussions.

The main developments to be expected in 2008 in relation to the Subsidiary Bodies are the establishment of a Mental Health and Psychosocial Support in Humanitarian Settings Reference Group (a more flexible task-bound, but not time-bound, body to replace the Task Force in order to follow-up on the roll-out and implementation of the recently issued Mental Health and Psychosocial Support Guidelines), the launch of new CAP Guidelines (incorporating Humanitarian Reform related innovations and improved needs assessment) and of revised HIV Guidelines and guidance package. It is suggested that a brief report will be issued by the IASC Secretariat highlighting the main developments within the Subsidiary Bodies, so that the IASC WG and Principals could become more aware of the work undertaken through these bodies.

With respect to the IASC strategic planning, the IASC WG will continue to address the proposals that emerged from the IASC WG Retreat and follow-up on their implementation.

2.3.1 IASC Subsidiary Bodies and Retreat Follow-Up

Subsidiary Bodies: Circulation and endorsement of the IASC Subsidiary Bodies 2008 Reports and 2009 Work Plans.

IASC Working Group Retreat Follow-Up: Continuation of the reflections initiated at the Retreat on fundamental questions such as the IASC’s role, overall goal, decision-making and membership.
Selected IASC Documents:

· IASC Guidelines on Mental Health and Psychosocial Support in Emergency Settings (IASC Document initiated by the IASC Task Force on Mental Health and Psychological Support – being transformed into an IASC Reference Group after the publication in 2007) - available in Arabic, English, French and Spanish
· Inter-Agency Contingency Planning Guidelines for Humanitarian Assistance (IASC Document endorsed by the IASC WG in November 2007)
· Women, Girls, Boys and Men. Different Needs – Equal Opportunities. IASC Gender Handbook in Humanitarian Action (IASC Document initiated by the IASC SWG on Gender and Humanitarian Action, 2006) 

III CALENDAR OF EVENTS FOR 2008

IASC Principals Meetings:   

· 30 April 2008 – Geneva (Full day meeting)

· 16 December 2008 – New York

IASC Working Group Meetings: 

· 11-13 March 2008 – New York, hosted by UNICEF

· 18-20 June 2008 – Geneva, hosted by UNHCR

· 19-21 November 2008 – Rome, hosted by WFP
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ANNEX 

(Updated by the IASC Secretariat on 3 October 2008)

I IASC Subsidiary Bodies

	IASC Subsidiary Body
	Chairperson(s)

	Sub-Working Group on the Consolidated Appeals Process
	Mr. Robert Smith

Chief, Consolidated Appeals Process Section, OCHA
Phone: +41 22 917 1695
Email: smith50@un.org 

	Sub-Working Group on Emergency Telecommunications (SWORKING GROUPET)
	Mr. Cherif Ghaly

Chief, Information and Communications Technology Section, OCHA
Phone: +41 22 917 2184
Email: ghaly@un.org

	Sub-Working Group on Gender and Humanitarian Action
	Dr. Henia Dakkak

Technical Specialist, UNFPA
Phone: +1 212 297 5069
Email: dakkak@unfpa.org 

Dr. Claudia Garcia Moreno

Coordinator, Dept. of Gender and Women’s Health, WHO
Phone: +41 22 791 4353
Email: garciamorenoc@who.int 

	Sub-Working Group on Preparedness and Contingency Planning 
	Mr. Fred Spielberg
Office of Emergency Programs, UNICEF
Phone: +41 22 909 5627
Email: fspielberg@unicef.org 
Mr. Carlos Veloso

Chief, Emergency, Preparedness and Response Branch, WFP
Phone: +39 06 6513 2462
Email: carlos.veloso@wfp.org

	Contact Group on Good Humanitarian Donorship
	Ms. Cathy Sabety

OIC, Donor Relations Section, OCHA
Phone: +41 22 917 1681
Email: sabety@un.org 

	Task Force on HIV in Humanitarian Situations
	Dr. Karl L. Dehne 

AIDS, Security & Humanitarian Response Unit, Country and Regional Support Department, UNAIDS
Phone: +41 22 791 1255
Email: dehnek@unaids.org 

Dr. Mukesh Kapila
SRSG for HIV at IFRC, IFRC
Phone: + 41 22 730 43 41
Email: mukesh.kapila@ifrc.org

	Task Force on Safe Access to Firewood and Alternative Energy in Humanitarian Settings


	Mr. Nicholas Crawford

Chief, Emergencies and Transition Unit, WFP
Phone: +39 06 65 13 3122
Email: nicholas.crawford@wfp.org
Mr. Brian Gorlick

Senior Policy Adviser, UNHCR 
Phone: +1 212 963 6904
Email: gorlick@unhcr.org
Ms. Sandra Krause 

Director, Reproductive Health Program, Women's Commission for Refugee Women and Children
Phone: +1 212 551 3110
Email: sandra@womenscommission.org


II Other IASC Initiatives 

	Other IASC Initiatives

	Chairperson(s)

	Reference Group on Human Rights and Humanitarian Action
	Ms. Kazumi Ogawa

Human Rights Officer, Capacity Building and Field Operations Branch, OHCHR
Phone: + 41 22 928 9846
Email: kogawa@ohchr.org 

	Reference Group on Mental Health and Psychosocial Support
	Ms. Sabine Rakotamalala

Resource Person Psychosocial Support/Child Protection, Terre des Hommes
Phone: + 41 21 654 66 90
Email: sra@tdh.ch

Ms. Amanda Melville

Project Officer Child Protection, UNICEF
Phone: +1 212 326 7208
Email: amelville@unicef.org
Mr. Mark van Ommeren 

Scientist, Department of Mental Health and Substance Abuse, WHO
Phone: +41 22 791 3619
Email: vanommerenm@who.int 

	IASC Task Team on Cluster Implementation and Needs
	Mr. Jamie McGoldrick

Chief, Humanitarian Reform Support Unit, OCHA
Phone: +41 22 917 1712
Email: mcgoldrickj@un.org

	The Humanitarian Coordinator Group
	Ms. Claire Messina

Senior Coordinator, Humanitarian Coordination System Strengthening Project, OCHA
Phone: +41 22 917 2293
Email: messinac@un.org


III IASC Agency Focal Points
	IASC Agencies
	IASC Focal Points

	American Council for Voluntary International Action (InterAction)
	Mr. Jim Bishop

Vice President, Director Humanitarian Policy and Practice
Phone: +1 202 667 8227
Email: jbishop@interaction.org 

	Food and Agricultural Organisation (FAO)
	Ms. Laura Sciannimonaco

Rehabilitation Programme Officer, Rehabilitation and Humanitarian Policy Unit, Emergency Division
Phone: +39 06 570 543 82
Email: Laura.Sciannimonaco@fao.org 

	International Committee of the Red Cross (ICRC)
	Ms. Cristina Pellandini

Diplomatic Advisor, Humanitarian Diplomacy Unit

Phone: +41 22 730 2370
Email: cpellandini.gva@icrc.org 

	International Council of Voluntary Agencies (ICVA)
	Ms. Manisha Thomas

Policy Officer
Phone: +41 22 950 9600
Email: manisha@icva.ch 

	International Federation of Red Cross and Red Crescent Societies (IFRC)
	Mr. Robert Mister

Coordinator, Inter-Agency Cooperation
External Relations and Communications Department
Phone: +41 22 730 4418
Email: Robert.mister@ifrc.org 

	International Organisation for Migration (IOM)
	Ms. Lea Matheson

IDP Adviser, Emergency & Post Crisis Division, Operations Support Department
Phone: +41 22 717 9326
Email: lmatheson@iom.int 

	Office for the Coordination of Humanitarian Affairs (OCHA)
	Ms. Marina Throne-Holst

Special Assistant to the 
Director of OCHA Geneva
Phone: +41 22 917 6272
Email: throne-holst@un.org 

	Office of the High Commissioner for Human Rights (OHCHR)
	Ms. Kazumi Ogawa

Human Rights Officer, Capacity Building and Field Operations Branch, OHCHR
Phone: +41 22 928 9846
Email: kogawa@ohchr.org

	Office of the Special Representative of the Secretary General on the Human Rights of Internally Displaced Persons (RSG on Human Rights of IDPs)
	Mr. Patrick Egloff

Adviser
Phone: +1 212 963 8268
Email: egloffp@un.org 

	Steering Committee for Humanitarian Response (SCHR)
	Ms. Eva von Oelreich

Executive Secretary
Phone: +41 22 730 4500
Email: schr@ifrc.org 

	United Nations Children's Fund (UNICEF)
	Mr. Dermot Carty

Office of Emergency Programmes (EMOPS)
Phone: + 41 22 909 5629
Email: dcarty@unicef.org 

	United Nations Development Programme (UNDP)
	Mr. Tullio Santini

Senior Advisor, Bureau for Crisis Prevention
Phone: +41 22 917 8299
Email: tullio.santini@undp.org  

	United Nations Human Settlements Programme (Habitat)
	Mr. Esteban Leon

Senior Advisor, Disaster Reduction and Recovery, Humanitarian Affairs Office

Phone: + 41 22 917 8757

Email: leon.unhabitat@unog.ch 

	United Nations High Commissioner for Refugees (UNHCR)
	Mr. Bernard Doyle

Head, Inter-Agency Section
Phone: +41 22 739 8500
Email: doyle@unhcr.org 

	United Nations Population Fund (UNFPA)
	Ms. Nina Sreenivasan

Humanitarian Liaison Officer
Phone: +41 22 917 8440
Email: sreenivasan@unfpa.org 

	World Bank 
	Mr. Patrick Reichenmiller

Policy Officer
Phone: +41 22 748 1013
Email: preichenmiller@worldbank.org 

	World Food Programme (WFP)
	Ms. Evelyn Chung

External Relations Officer
Phone: +39 06 6513 3412
Email: evelyn.chung@wfp.org 

	World Health Organisation (WHO)
	Ms. Tanja Sleeuwenhoek

Technical Officer
Phone: +41 22 791 2727
Email: sleeuwenhoekt@who.int 


IV IASC Secretariat Contact Information

	IASC Secretariat - GENEVA
	

	Mr. Simon Lawry-White

(as of 3 November 2008)
	Chief

Phone: TBC

Email: lawrywhite@un.org

	Ms. Darla M. Silva
	Humanitarian Affairs Officer

Phone: +41 22 917 1458
Email: silva12@un.org

	Ms. Yukiko Yoshida
	Humanitarian Affairs Officer

Phone: +41 22 917 2746
Email: yoshiday@un.org

	Ms. Mirlinda Pasoma
	Assistant

Phone: +41 22 917 1438
Email: pasoma@un.org

	IASC/ECHA Secretariat NEW YORK
	

	Ms. Letizia Rossano
	Humanitarian Affairs Officer

1 United Nations Plaza, New York, NY 10017 
Phone: +1 212 963 2780
Email: rossano@un.org 

	Ms. Natasha Kindergan
	Humanitarian Affairs Officer

Phone: +1 917 367 4386
Email: kindergan@un.org

	Ms. Caroline Kern
	Associate Humanitarian Affairs Officer

Phone: +1 917 367 2317
Email: kern@un.org 

	Ms. Maria Teresa Smith 

(Tes Dimalanta)
	Meeting Services Assistant

Phone: +1 212 963 1823
Email: dimalanta@un.org

	Ms. Soraya Eftekhari 


	Assistant

Phone: +1 212 963 5582
Email: eftekhari@un.org


IASC Website

www.humanitarianinfo.org/iasc
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