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Agenda

1.   Review of projectised activities;

2.   AOB.
Summary of Discussions
1.   Review of projectised activities
The meeting reviewed the various projectized activities of the workplan in order to ensure that the one page concept paper (with budget) will be submitted on time for inclusion in the appeal.  The following comments were made on the various items:
1 a)  Overall Emergency Shelter Strategy 
The draft concept paper has been prepared by UN-HABITAT in collaboration with IFRC, IOM and UNHCR.  A small group comprising these agencies has moved forward on the project and has proposed missions to Indonesia (6-12 March) and Pakistan (19-23 March).  There were some questions among participants as to the choice of Pakistan, given that the main actors in the emergency are no longer there. Furthermore, it was pointed out expressed that the small group decision had not been presented and approved at the plenary.  It was suggested that the Philippines and Mozambique, with more recent emergency situations, may offer better opportunities for gathering information.  It was agreed that the small group will review the countries selected, and that its final decision will exceptionally be accepted by the Plenary of the Cluster Working Group.  With this proviso, the item was endorsed.
On the role of  the small group, it was re-emphasized that any decision arising from the group should be discussed and agreed upon by the body of the Emergency Shelter Cluster Working Group prior to its implementation.  This process will help in having a greater consensus among the Cluster members and in turn will re-affirm the small group decisions. 

A clear agreement on this issue is important given the trend towards having fewer plenary sessions and devolving more activities by small project teams. 

1.b) and 7 k) Guidelines for  initial shelter assessment   
UN-HABITAT has put forward a proposal for this item and will be working closely with IFRC and UNHCR to come up with a cluster-specific methodology.  UN-HABITAT will send the corresponding project proposal along with the relevant budget to UNHCR by Friday 23 February. 
The work will be carried out in consultation with a number of agencies, and the results will include items of interest for both the Emergency Shelter Cluster and the Early Recovery Cluster.  As Focal Point, UN-HABITAT will work closely with OCHA on the best way to present the resulting proposals.  Item endorsed.
1c) Impact indicators to monitor effectiveness of response
IFRC has not yet finalised a concept paper.  UNHCR will submit a project proposal containing the required budget and if needed further discussions on this item will be held bilaterally with UNHCR.
2d) Common Emergency Shelter and NFI Standards, including guidelines on climatic conditions
The Shelter Centre has provided a narrative concept paper on this item to UNHCR, and will submit a budget by 23 February.  The concept paper will be shared by UNHCR with cluster members.   Item endorsed.
3e)  Stockpile Location

A proposal was shared by UNHCR with participants, and will be sent electronically to all members, with a request that feedback be provided to S. Hapnes.  To avoid duplication with UN-OCHA and the Logistics Cluster on registration of stockpile locations, the project proposal is changed to a Management Support Tool monitoring Emergency Shelter Cluster Logistics information.  Under the same agenda item the logistics training proposal was presented. It was clarified that while the training component was more UNHCR-specific (to increase its overall capacity as the Cluster Lead), it would be open to all cluster members.  Items endorsed.
4) Staff for emergency shelter response

UNHCR and IFRC are the leads on this item, and UNHCR proposes to hire a consultant to carry out the revision and compilation of all rosters.  While many participants saw a common roster as a useful tool, it was felt that having a common way in which to describe experts would also be very beneficial.  In addition, certain participants suggested that a common strategy and deployment mechanisms would also help improve the response.  The Shelter Centre agreed to help conceptualize the idea for this item by 23 February.  Shelter Center will share this paper with RedR and other cluster agencies.   
It was recognised by some participants that some agencies would not support having a common roster for the Cluster, as they maintain their own rosters. It was also recognised that a system was required to engage and support the considerable resource of consultant coordinators, information managers and technical specialists engaged for Emergency Shelter operations.  It was agreed that a register should be developed, adding to the capacities of existing agency rosters, as a first step in having a common way in which to describe experts, and a common strategy and deployment mechanisms.  

Item endorsed.  
5) Training

An agreement on this item has already been reached, and the first workshop to be carried out for emergency shelter cluster lead/ coordinators will take place in the latter part of April.  Both the dates and facilitators for further workshops are still to be determined.  Further discussions will also take place of the overall coordination of training activities.
Item endorsed.
6 i)  Strengthen a system for early warning/risk mapping trigger
UN-HABITAT has contacted  ISDR and GRISP and will submit a concept paper and budget on this item by Friday 23 February.  Item endorsed.  

6j)  Assessment of shelter emergency risks to support contingency plan development  and maintenance

UNHABITAT will work with IFRC and ProVention in an endeavour to present a concept paper along with the relevant budget by Friday 23 February.  
7k)  Early recovery shelter needs and damage assessment

Treated under item 1b).  Item endorsed. 

7l)  Shelter early recovery strategy

UN-HABITAT is finalising a proposal which includes budgetary requirement, in collaboration with the Shelter Centre, which will be submitted by 23 February.  Item endorsed.
8m)  Environment

UNHCR shared a concept paper at the previous meeting, and all comments have now been incorporated.  Based on the concept note and additional inputs from CARE International, UNEP/OCHA and IUCN a project proposal on mainstreaming environment in emergency shelter is being prepared ready for submission.

UNHCR asked whether IFRC would be prepared to fund some of the activities under this item, such as those relating to natural disasters.  This will be discussed in more detail.  

In terms of budget, it was clarified that agencies who wish to carry out internal training for capacity building purposes should include these activities in their respective budgets.   There will be further talks between IOM and UNHCR regarding the activities to be included in the cluster budget.   

9n)  Information Management

A proposal has been prepared by IFRC.  S. Gornall has also prepared a concept paper.  Both are aligned, and will be shared with Cluster members.  Field work is  planned to strengthen data management at source, i.e. at the actual data collection level,  Suggestions for locations are welcome.  Item endorsed.
2.    AOB
Increase of NFI stocks
UNHCR informed that it will include in its 2007 Appeal some 35,000 Light Weight Emergency Tents and 250,000 fleece blankets in order to increase the Organisation’s response capacity as the Cluster Lead.  
IFRC update on the Cluster Activities in Mozambique

IFRC provided an update on the Cluster activities being carried out in Mozambique.  Three IRFC staff members have been sent to the operation.  In tandem with the Red  Cross, IFRC is coordinating two working groups in Maputo, and one in Caia.  The Government Agency for disasters is closely associated with the working group in Maputo.  UN-HABITAT is also collaborating in one of the working groups, dealing with recovery and return.  Many of the needs are being covered by local agencies.  Official figures will be given once the two cyclones anticipated in the forthcoming days have passed, as they could generate further displacement.  The cluster will be given more direct feedback upon the return of Graham Saunders of IFRC, who is currently on mission in Mozambique
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