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I Background
Following the endorsement by the 67th meeting of the IASC WG in March 2007, the IASC Task Force on HIV/AIDS was reconvened for a period of two and half years, with the following objectives:  

· To assess the state of implementation of 2005 IASC Guidelines for HIV/AIDS Interventions in Emergency Settings and integration of HIV into emergency settings – field level outputs 

· To revise the IASC Guidelines on HIV/AIDS Interventions in Emergency Settings including the elaboration of new modules

· To update the IASC training materials and develop new ones as needed (and designate institutional home for these materials)

· To strengthen and harmonize of monitoring and evaluation of IASC tools, including indicators, on HIV interventions in emergency contexts
In June 2007, the IASC Working Group decided that the existing global-level IASC HIV Task Force mechanism should also be used to share information and coordinate technical support for AIDS programming across clusters/sectors. 

II
Achievements of the Task Force in line with the work plans endorsed by the IASC  

Most of the efforts of the Task Force focussed on reviewing and finalizing the Guidelines. A pre-final version was circulated to the field for field testing of the contents in 2007. Inputs from the field was sought, both through a detailed questionnaire on the various chapters of the Guidelines and through in depth workshops in selected countries.  Over fourteen countries from various regions responded to the questionnaire and in depth field testing were carried out in seven countries.  Based on these inputs from the field and from global partners, the Guidelines were reviewed and finalized in September 2009 and will be put forward for endorsement by the IASC WG??.(or will this be through electronic endorsement – need to verify with the IASC Secretariat) 
Once endorsed, training materials on the Guidelines need to be revised and or developed and the Guidelines need to be systematically implemented through collaborative inter-agency efforts. These are expected to be carried out by the follow-up group to the Task Force on HIV.
In terms of developing appropriate indicators to monitor the implementation, inputs were sought from the field as well as from various clusters/sectors but not many were received. Based on the inputs from the field testing of the Guidelines, and as part of the finalization of the Guidelines, it was decided to include cluster/sector specific simple check list per for ensuring/monitoring that the minimum interventions are being implemented. 
In addition to the four objectives outlined in the Terms of Reference of the Task Force, there were some other developments with regards to strengthening global and regional capacity to facilitate the integration of HIV into humanitarian action – representatives from regional inter-agency working groups participated in selected meetings of the Task Force. The aidsandemergencies (aidsandemergencies.org) website was revamped and is up and running and provides a central platform for key information on HIV in humanitarian situations. A draft standard induction package for non HIV humanitarian workers was developed and trainings were held in Kenya, Dakar and Bangkok.  In addition, there were steps made towards compilation of guidance package for HIV needs assessments and efforts are underway to develop guidance on the integration of HIV in contingency planning. 
III 
Opportunities and constraints faced by the Task Force
The formation of the HIV Task Force provided several opportunities for the integration of HIV into humanitarian response.  To start with, it provided a platform for inter agency discussions on the revision of the Guidelines. A number of NGOs were mobilized and participated effectively in Task Force activities. The Task Force was also the only formal link between UNAIDS as the global lead on HIV and co-chair of the Task Force with the IASC Working Group, OCHA, cluster leads, clusters and their HIV focal point. 

However, the Task Force also had had its constraints. The number of non-UN members participating was not extensive although, NGOs like International Rescue Committee, World Vision etc. joined in and participated regularly. At the same time, the growing number of participants also provided an increasing challenge for decision-making by consensus and the process of the finalization of the Guidelines was lengthy. While some clusters officially appointed HIV focal points whose work and efforts aimed to integrate HIV into their clusters’ work plans, others did not. 
Despite these challenges, the Task Force managed to complete the task of revising 2005 IASC Guidelines for HIV/AIDS Interventions in Emergency Settings, the major assignment it was tasked with.  
IV
Future of the HIV Task Force

While the major objective of revising the Guidelines has been completed, clearly, a lot remains to be achieved in the area of HIV and humanitarian response. In view of this, several agencies have expressed the need to maintain a platform for further inter-agency collaborations to both effectively and collaboratively implement the Guidelines as well as to move ahead with the HIV and humanitarian agenda.  Thus, when the term of the current IASC Task Force expires, an alternate follow-up mechanism will be identified.
Final report on activities of the Task Force against the objectives:
	Objectives
	Activities
	Focal point(s)
	Status / Update

	1. Assess the state of implementation of 2005 IASC Guidelines for HIV/AIDS Interventions in Emergency Settings and address gaps 


	· Analyse findings of assessment of implementation and conduct further analysis to feed into revision of new guidelines 
· Maintain inventory of trainings held and develop plan to fill gaps 


	OCHA 

OCHA, UNAIDS Secretariat
	This was completed and findings shared with TF members 

Due to concerns about posting names on the website of those trained, the inventory has not been posted on the website. 

	2. Revise the IASC Guidelines on HIV/AIDS Interventions in Emergency Settings including the elaboration of new modules; develop other guidance as necessary 


	· Revise IASC guidelines on HIV in emergency settings

· Compile guidance package for HIV needs assessments (CD-Rom) 

· Develop guidance for HIV integration into contingency planning 


	Task Force members

                                                                        
	The Guidelines have been finalized and are awaiting endorsement by the IASC WG??

Other tools and guidance are in various phases of development

	3. To update the IASC training materials and develop new ones as needed (and designate institutional home for these materials)
	· Develop/update existing training package

· Develop advocacy and roll-out plan 

  
	Task Force members 

Task Force members 
	These have not yet been started but will be as soon as the Guidelines have been endorsed

	4. To strengthen and harmonize of monitoring and evaluation of IASC tools, including indicators, on HIV interventions in emergency contexts
	· Inventorize indicators currently used in HIV in emergencies
· Develop and agree on core indicator set  to be used to monitor implementation of IASC Guidelines 
	UNICEF, UNAIDS 
Task Force members, sector groups 
	The inventorizing of the indicators has been completed and the monitoring and evaluation chapter of the Guidelines have been finalized
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