Emergency Shelter Cluster (ESC)

 Invitation to Training Workshop (23-26 April 07)
In the general context of the IASC Humanitarian Reform, UNHCR and IFRC, on behalf of the Emergency Shelter Cluster (ESC), are pleased to invite you to participate in a training workshop for Emergency Shelter Cluster leads/coordinators.
1) Context
This event forms part of a learning/training process which includes OCHA managed training for cluster leads (covering potentially all clusters) and other ESC specific training (e.g. for ESC technical experts and eventually, follow-on workshops for ESC leads/coordinators). 

2) When/Where

The workshop will be held on 23 - 25 April 2007 at Hotel Best Western of Chavannes-de- Bogis, near Geneva.

3) Aim, Objectives, Methodology
The main purpose of the workshop is to equip participants to lead and coordinate Emergency Shelter clusters in the field, so as to provide a predictable and high quality emergency shelter response. The workshop will focus on Emergency Shelter Cluster (ESC) leadership and coordination knowledge, skills and attitudes, emergency shelter approaches, standards and related cross-cutting issues (e.g. rights-based interventions and community based approaches), that are relevant to ESC.
By the end of the training participants will:

1- Understand generic principles and practice of leadership and co-ordination.
2- Know key considerations in leading and coordinating within the cluster system. This will include support for existing or specially created national and local shelter coordination mechanisms.
3 -Have a good generalist awareness of shelter options issues and current thinking relevant to the coordination of emergency shelter responses.
4 - Have begun a network of contacts and informal support systems for their continued personal development as potential ESC leaders.
A secondary purpose of the workshop is to collect contributions from the participants and organisers regarding the future development of the ESC and related support and training resources. It is anticipated that the training will generate a number of questions and suggestions regarding the ESC and how it might best operate.  

The course will apply standard workshop methods, including discussions, exercises and presentations, requiring participant contributions and involvement.  

The training is being designed by John Telford and Bobby Lambert of Channel Research, working with ESC member resource persons.
4) Participants

They should be generalist professionals, with considerable field experience, who can be deployed to act as Emergency Shelter cluster lead/ coordinators in emergencies (other events are foreseen for shelter technical specialists).  

As this invitation can only accommodate a limited number of participants, in selecting candidates priority will be given to agencies who commit themselves to endeavour, if need be, to release trained staff for cluster coordination functions in emergencies (please indicate in your response whether such commitment can be made).  
5) Costs

Costs related to the preparation and delivery of the workshop will be borne by the organizers (workshop design and facilitation, venue, coffee breaks and lunch). Travel and accommodation costs can be covered upon request.  
6) Feedback
Responses to this invitation should be sent by COB 28/03/2007 to either one of the two following focal point persons:
- Adelmo Risi
UNHCR
<risi@unhcr.org>

Tel: +41 (0)22 739 7926

Cell: +41 (0)78 774 64 07

- Mark Werdmuller

IFRC

<marc.werdmuller@ifrc.org>
Tel : +41 (0)22 730 4470
Cell : +41 (0)79 245 72 44

Agencies may propose more than one candidate. 
Please specify whether you need support to cover travel and/or accommodation costs.
7) Note: this is the first of a list of events planned by the Emergency Shelter Cluster, therefore interested candidates who are not selected for this workshop will be taken into consideration on the next occasion.

With best regards,

Yoichiro Tsuchida, UNHCR

Graham Saunders, IFRC
