IASC Nutrition Cluster Teleconference
Draft Minutes

June 14, 2006, 9:30 a.m.
Participants:

Hedwig DeConnick: Save the Children, US

Muireann Brennan: CDC

Neil Mosland: FAO

Fathia Abdallah: UNHCR
Valerie Gatchelll: Concern International

Caroline Wilkinson: ACF

Roger Shrimpton: SCN

Mesfin Teklu: World Vision 
Annalies Borrel: UNICEF (Chair)
Sherine Guirguis: UNICEF

Viviane Kouame: UNICEF Division of HR
Tiya Habachy: UNICEF taking minutes

Agenda:
1. Confirm participation for July cluster meeting

2. Discuss agenda for July cluster meeting 

3. Discuss prep work required for cluster meeting

· Suggesting potential Coordinators for roster

· Workplan revisions

· Suggestions for budget allocations/accountabilities

· Agency inputs to nutrition cluster toolkit

· Endorsement of Cluster TORs

· Prep work for assessment process (assessment sub-working group to brief)

1. Confirm participation for July cluster meeting (Annalies Borrel)

· The July Cluster meeting will take place the 11th and 12th with a strong recommendation that participants also attend the third day (July 13th) meeting on Assessment, lead by the sub-working group on Assessment (WFP/IFRC). 
Those who have confirmed attendance are:
· UNHCR will send a representative from New York (Ms. Lena Hothes)
· Concern will send a representative from NY 
· FAO (Brian Thompson)
· ACF (Caroline Wilkinson)

· CDC (Oleg Bilukha, Liesel Tally)

· Mesfin Teklu (World Vision) 
· WFP (Martin Bloem, Leah Richardson)

· USAID (Caroline Abla)

· Paul Sherlock (WASH Cluster)

The following participants will be unable to attend the meeting:

· Concern International (Valerie Gatchell and Linda Kiess)

· SCN (Roger Shrimpton)

· GAIN (Regina Moench-Pfanner)

· IFRC (Mija Ververs)

Action:

· UNICEF will email all participants of the Cluster to gain a clearer idea of who can attend the meeting in July. If there is <50% participation, UNICEF is open to rescheduling the meeting
· WHO, Oxfam, Save the Children UK please, confirm your attendance
2. Discuss agenda for July cluster meeting (Annalies Borrel)
Day 1 of the proposed agenda was discussed, and will include updates on policy issues, recent changes and cross-cutting initiatives. 
· As the meeting is a mid-year review, the cluster needs to review and revise the workplan to ensure the goals articulated are realistic for achievement by end 2006. In addition, due to lack of funding, we may need to scale down our activities. Discussing and revising the workplan will also give new organizations an opportunity for input and to increase their role and ownership in the process.
· The workplan will be discussed according to the 5 major areas of work, and groupwork will commence accordingly. 

· Allocation of budget and accountability of other agencies will also be discussed.
Day 2 will begin with 5 minute presentations by various agencies on work contributing to the Nutrition Cluster Toolkit
· There was general consensus on the toolkit template distributed before the meeting. Lead agencies identified for developing guidance in the toolkit workplan are responsible for pulling together the contributions by other agencies for those areas. 

· ACF is not able to lead the working group on community-based childcare. If any other organization is interested in leading this group, please volunteer. 
· A portion of day 2 will also be dedicated to presenting progress from the assessment subworking group to seek the wider Cluster’s input, especially those not attending Day 3 of the meeting, before moving forward.
· Issues requiring endorsement of the cluster are: how many tools to endorse, endorse 1 tool or several, multi-sectoral or specific to nutrition, etc. 

Day 3 will be lead by Martin Bloem (WFP), of the Assessment subworking group. IFRC (Mija Ververs) is unfortunately unable to attend.
· With regard to Cross-cutting issues, FAO has submitted comments to the Health Cluster on the Tracking Service. It was agreed that circulating those comments to the Nutrition Cluster would be beneficial since FAO has a strong track record when it comes to tracking and surveillance systems.
· A request was made to provide meeting participants with background documents on policy issues related to the Cluster Guidance Note. The Guidance Note is not yet finalized, but should be ready by the next meeting.
Action:

· Participants will submit a 2 pager based on the template by July 5th and be prepared to give a 5 minute presentations of progress made on the toolkit at the meeting.
· A list of reference documents will be provided to participants by UNICEF
· FAO to share with the group their comments to the Tracking Service

3. Discuss prep work required for cluster meeting 

· Suggesting potential Coordinators for roster: In an effort to increase the number of candidates available on call to serve as cluster coordinators at country level, participants were asked to submit the CVs of 1 or 2 appropriate candidates for Cluster coordinators in order to begin an informal recruitment process that will be gradually formalized. 
· Candidates must be available for a minimum of 3-6 months. 
· Candidates must have broad-based nutrition knowledge and skills, including ability to identify gaps and conduct assessments grounded in the nutrition conceptual framework.

· Candidates need not be UNICEF personnel, and members of the Cluster can submit their own names if they wish
· If asked to serve in an assignment, the candidate is not obligated to accept, but there should be an organizational commitment to releasing staff for this role if the staff member is selected and willing. Thus, please discuss these conditions with your colleagues before submitting CVs.
· Candidates for Cluster coordinator will most likely be seconded to UNICEF with short-term contracts. Other arrangements are possible, but this is the most likely scenario.
· We would like to request volunteers to review submitted CVs based on the agreed criteria for suitability. This small group of about 4 people will review CVs at the end of Day 1 from 5:30-7:00pm. Participants in this group do not have to serve on a consistent basis. We would like to rotate participation. Volunteers should contact Sherine Guirguis.
· Revised TORs for Cluster coordinators will be circulated within the next week. 

· The deadline for submissions of CVs is July 7th. 

· The group currently consists of: Viviane Kouame, UNICEF, DHR and Hedwig DeConnick, Save the Children
· Workplan revisions: 
· The workplan in its current form is not feasible to implement fully by 2006. There is also little funding available for the Cluster at the global level. The 5 working groups need to focus on results achievable this year (2006) with some possible planning for 2007.
· UNICEF will send out suggested revisions to the workplan before the meeting

· Participants should come prepared to discuss the revisions, and to identify activities which they are willing to participate in actively and/or lead 

· Suggestions for budget allocations/accountabilities: 
· At this stage, the workplan proposes all funding to go through UNICEF

· It is likely this will remain the case for the remainder of 2006
· Please come to the meeting with ideas on how funding for various activities should be reallocated (if relevant) in 2006, and how we would like funds to be allocated in 2007. 
· Agency inputs to nutrition cluster toolkit: 
· UNICEF (Sherine Guirguis) sent out the draft Template for the Cluster Toolkit. 
· Participants are asked to prepare a 2 page summary with the information included in the template. They should submit this by July 5th, so that UNICEF can consolidate and send to the cluster before the meeting. 
· Questions of clarification: 

· It was suggested to clarify terminology (such as undernutrition) within the Toolkit. A glossary may be included in the toolkit. 
· With micronutrients there is a sense that the Cluster has only addressed supplementation, (such as vitamin A) leaving other fortification areas like sprinkles out. It was emphasized that the thinking at the last meeting was that supplementation was an essential intervention. Thus supplementation is a starting point from which the process can evolve,  adding chapters and addressing other issues over time. 

· It was also suggested that each agency/organization view the overall structure of the Toolkit from their own perspective to identify gaps. Clarification was sought on how much depth to go into when reviewing the Toolkit or other materials. It was emphasized that all comments on the Toolkit are welcome, but the goal is not to rewrite the IASC guidelines, rather it is to build on existing policy and guidance and to make feasible suggestions
.
· There may be a future need for a full-time person to work on the Toolkit, but first there is a need to build consensus around what is most needed.

· ACF asked that their 3rd area, Community Child Care Systems, be reassigned to another organization within the Cluster, in order to concentrate on IYCF and psychosocial care.
· There was a question of which additional agencies/organizations would be participating on different topics. It is the responsibility of the leads to ‘recruit’ others within the Cluster to participate in their topic.
· Endorsement of Cluster TORs: 
· Revised TOR for Nutrition will be sent out to the Cluster for review and endorsement in July. The TOR are based upon the generic TOR agreed upon in the IASC Guidance note. 
· Prep work for assessment process (briefing by Sherine Guirguis in the absence of Mija Ververs and Martin Bloem from the conference call): 
· Much progress has been made by the sub-working group on assessment. Only rapid assessment tools were reviewed this time (72 hours to 1 week), but the sub-working group will gradually make its way through the entire conceptual framework of assessment tools (e.g. survey tools, etc).
· USAID has provided an in-kind consultant who mapped out existing assessment tools. A briefing note with her recommendations will be circulated prior to the meeting.
· There is now a list of 7 tools that are going through an initial validation process.
· There will be an update on the entire process on Day 2 (July 12th). The 7 tools will be discussed in-depth on Day 3 (13th).
· The Cluster will be asked to endorse 3-4 tools, or those that have a consensus around them.
· There was a question raised regarding the possibility of submitting additional tools. 

·  Please direct the tools to Leah Richardson (WFP), Martin Bloem (WFP) and Mija Ververs (IFRC)
Action:

· Participants are asked to submit 1 or 2 CVs for Cluster Coordinators by July 7th
· Revised TORs will be circulated within the next week. Please come prepared with revisions and/or ready to endorse.
· Lead agencies for guidance in the cluster toolkit are responsible for submitting their 2 pagers based on template by July 7th. 
· A copy of the assessment process and consultant’s recommendations for assessment tools will be circulated prior to the meeting in July.
4. AOB:
· Miureann Brennan represented the Nutrition Cluster at the June 6-7 Health Cluster meeting:
· There was a discussion on training at the Health Cluster meeting. It would be helpful to review progress of the nutrition training group in the nutrition cluster meeting. This will be added to the agenda

· Currently, the Health Cluster envisions 2 types of training. 

1. for Cluster Coordinators who have technical knowledge, but who will need training on decision-making and leadership skills in order to fulfill their role. 

2. technical training, for example, the training course designed by Tufts/Columbia/CDC. The target group for this type of training needs to be thought through. 

· The Health Cluster is using a 2-teired training structure as well and should liase with the Nutrition Cluster on this topic.

· The work of the sub-working group on assessment will offer a lot to the Humanitarian Tracking Service, although the Tracking Service will not carry out rapid assessments.
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