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I.
BACKGROUND

The 75th Working Group Meeting of the Inter-Agency Standing Committee took the following decisions regarding the status of the Task Force on Meeting the Humanitarian Challenges in Urban Areas (MHCUA):
1.  Agreed to extend the MHCUA Task Force mandate to end 2010, with a focus on humanitarian response and preparedness in urban areas.

2.  Requested the Task Force to prioritize further the initial strategy paper’s recommendations, to ensure they are 1) achievable within one year, 2) of common interest.  Action by:  MHCUA Task Force to revise recommendations to be addressed in 2010, for agreement by the Working Group by end 2009.

3.  Requested the Task Force to ensure that it takes an inter-agency approach beyond actions to be taken by individual organizations by providing a platform for the sharing of information and experience. 
 Action by: MCHUA Task Force by end 2009.

4.  Requested the Task Force to implement the revised recommendations, once prioritized and agreed by the IASC Working Group, with an emphasis on mapping and sharing of experience and tools related to MHCUA.  
Action by: MCHUA Task Force by end 2010.

5.  Requested the Task Force to complete the Strategy Paper on MHCUA and for presentation with a progress report at the Working Group meeting in November 2010. 
Action by: MHCUA Task Force

6.  Invited IASC organizations to consider acting as co-chair of the Task Force with UN HABITAT.  
Action by: IASC Organisations.

II.
REVISED, PRIORITIZED RECOMMENDATIONS AND TASKS:
The MHCUA Task Force reviewed the recommendations in the initial strategy paper for MHCUA and recommends the following for agreement by the Working Group in compliance with Action Points 2 and 3 above as the principal activities of the Task Force through end 2010:

Recommendation:
Member agencies and organizations of the MHCUA Task Force will conduct mapping and assessments of their expertise and experience in urban areas. The Task Force will promote the exchange of experience and lessons learned from the mapping and assessment exercise in order to strengthen urban-based operational expertise among the humanitarian organisations and other humanitarian actors.

The Initial MHCUA Strategy indicates that many humanitarian organizations have gained valuable experience in responding to urban disasters and crises.  No mechanism exists, however, for humanitarian actors to share their experience, tools and methodologies for responding to urban-based humanitarian crises. The current  instruments used in humanitarian response such as tools and methodologies need to be assessed in terms of their applicability in urban context and some select experiences of working in urban areas needs to be shared and consolidated. In the short term, the Task Force can serve as this mechanism and thus help to mainstream good practice and tools for improved system-wide response. 
SPECIFIC TASKS TO BE IMPLEMENTED:
1. Each interested TF member organizations will share existing and ongoing tools
, methodologies and experiences considered appropriate using a common reporting format developed by the TF. The following areas of common concern should be highlighted: 
· Assessment of vulnerability, hazards and other risks assessment and the identification of thresholds between chronic and humanitarian situations based on specific criteria, to the extent possible;
· Beneficiary identification and targeting in urban areas, including IDPs/refugees;

· Delivery of assistance in urban areas, including addressing access and security issues;

· Coordination/Partnerships, including working with local authorities, the private sector, media, civil society, other humanitarian actors, etc.

· Protection guidelines and tools for urban IDPs/refugees, and urban populations at risk, including approaches to registering and profiling; 
· Preparedness and contingency planning
The tools, methods and experience could be documented according to the following template (template to be developed by the Task Force):

· Name of tool/experience

· Where Used – list countries where the tool has been used or the approach implemented

· Purpose – what does the tool do; what was the intervention design to do

· Methodology/Approach, how is the tool used; what is the approach during implementation

· Experience with Partner engagement

· Lessons Learned: strengths and limits of the tool or approach
· Initial recommendations for how the tool might be improved for greater effectiveness
2. TF will oversee the undertaking of four case studies with Humanitarian Country Teams to evaluate lessons learned in delivering humanitarian assistance in urban areas
Country case studies for detailed assessment will be carefully selected based upon criteria agreed by the Task Force and will analyze trends and patterns in delivering humanitarian assistance in urban areas. The case studies will include findings on capacities and modus operandi in assisting affected population, experiences from defining vulnerability thresholds and identification and targeting of affected population and its needs, tools and methodologies, response coordination structures at national and local level, counterparts and interlocutors including NGOs, national and provincial governments, Clusters coordination etc. The field application at the country-level of the above tools and methods (recommendation 1) will be an important component of these case studies.
Real time examples from recent disasters and conflicts would be especially valuable in enriching understanding of the effectiveness of current practices and what needs to be improved and how.  A common framework for the case studies will be prepared and shared with IASC partners.
3.  TF will report on the findings from the assessment of tools and case studies at the November 2010 IASC Working Group meeting, including recommendations for improved delivery of humanitarian assistance in urban areas in the MHCUA Strategy Paper.

The Task Force will report on its findings from case studies and review of tools, experiences and capacities and present a complete IASC MHCUA strategy. The strategy will recommend further ways that humanitarian actors can strengthen their expertise, capacity and coordination in urban-based operations. The Task Force will also propose how to institutionalise this work within the IASC in the long-term as a core element of the Task Force MHCUA Strategy Paper.
In developing its final Strategy, the Task Force will consider pertinent findings of other related assessments and groups including NRC/IDMC, Child Fund, UNHCR’s Urban Refugee Policy implementation, ODI, IFRC, OCHA, ISDR’s initiative on Urban Risk Preparedness, IASC sub-group on preparedness and others as appropriate.  
4.  TF will promote knowledge management and sharing of tools and experiences from humanitarian response in urban areas through developing a MHCUA page on OneResponse website
The MHCUA Task Force will improve knowledge management and sharing of resources and findings from case studies on humanitarian response in urban areas. It will liaise with OneResponse website focal points to develop a MHCUA page to share resources, and experiences to date in responding to crises in urban settings. In the long term, the web page will become a resource page for IASC organizations for sharing of experiences, practice and tools for improved system-wide response in urban areas. 
� including Inter-agency tools and experiences
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