Draft Agenda
Multi-cluster Initial & Rapid Assessment Technical Meeting 

IASC Needs Assessment Task Force

December 16-17, 2010     UNICEF- 6th Floor Meeting Room

Thursday – December 16, 2010

09:00 – 09:15   Welcome   

Chair of the NATF (Loretta Hieber Girardet, OCHA)
09:15 –09:30   Overview of MIRA Concept

Review of the recent work of the NATF leading to the development of the MIRA concept and outline the expectations for the workshop. (Piero Calvi Parisetti, OCHA Consultant)
09:30-10:00   Lessons to Date
Review of lessons learnt during recent multi-cluster assessment following major emergencies - What has worked? What hasn’t? What were the main challenges? What major substantive and methodological gaps were identified? (Patrice Chataigner- ACAPS)
10:00-12:30   Phase 1- Initial Assessment for a Preliminary Scenario Definition
Proposed procedural guidance for the management of Phase 1 assessments. (Piero Calvi Parisetti, OCHA Consultant)  
Presentation of the proposed methodology and template options. (Patrice Chataigner- ACAPS)

Both presentations will be followed by plenary discussion. 
12:30-13:30   Lunch 
13:30- 14:00   Preview of the proposed tool for Phase 2 assessments
Epiconcept, an organization specializing in ICT tools for epidemiology and public health, will present an example of the look and functionalities the proposed Phase 2 assessment tool may have once fully developed. 

14:00-15:15   Procedural Guidance for Phase 2 methodology
Proposed procedural guidance for the management of Phase 2 multi-cluster rapid assessments. (Piero Calvi Parisetti, OCHA Consultant) Followed by plenary discussion. 
15:15- 15:30    Initial conclusions/overview of Day 2 


(Piero Calvi Parisetti, OCHA Consultant)
Friday- December 17, 2010
09:00-13:00   Methodological issues for Phase 2 methodology
Session on “rules of engagement”, commonly agreed practical and technical considerations defining the scope of Phase 2 assessments. (Shelley Gornall, UNHCR)
Presentation on the proposed multi-step technical guidance for conducting multi-cluster rapid assessments, followed by plenary discussion. (Piero Calvi Parisetti, OCHA consultant)   
Introduction to the concept of “categories for analysis” within the proposed draft questionnaire, followed by plenary discussion. (Samuel Petragallo, WHO)
Introduction to the proposed draft questionnaire – an initial menu of questions based on the initial IRA methodology, the MC-RAM I and II methodologies, the REDLAC methodology, the NATF work on key indicators and the “categories for analysis” concept, followed by plenary discussion. (Xavier de Radigues, WHO and Patrick Chataigner, ACAPS)   
13:00 - 14:00   Lunch
14:00-16:00   Prioritisation and survey design
Group work exemplifying the process country teams will go through when moving from the “menu of questions” to an actual country- and emergency-specific multi-cluster rapid assessment tool. (Shelley Gornall, UNHCR)

16:00-16:30   Next steps 

(Piero Calvi Parisetti, OCHA Consultant and Loretta Hieber Girardet, Chair of 
the NATF)
