Minutes of the CCCM cluster meeting held on 11 January 2007

UNHCR HQ, MBT 303, 15.00hrs to 16.30hrs

Participants

Karl Steinacker, UNHCR CCCM (Chairing) 

Laila Badawy, UNHCR CCCM

Jane Muigai, UNHCR CCCM

Lea Matheson, IOM

Elsa Moreno, Lutheran World Federation

Mathilde Tiberghier UNHCR Africa Bureau

Anne Zeidan, ICRC

Tiziana Clerico, UNHCR DIPS

Atle Solberg, UNHCR / Protection Cluster

Helena Fraser, OCHA 

Tom Corsellis, Shelter Centre

Antonella Vitale, Shelter Centre

Nina Birkeland, NRC

Emma Hadley, NRC (by teleconference)

Amanda Morgan, IRC (by teleconference)

Gail Neudorf, CARE (by teleconference)

1. Adoption of the agenda – the meeting adopted the proposed agenda without any changes.

2. Minutes of the last meeting held on 7 Dec 2006. There was one comment from NRC to clarify that on number 18, page 4, there will be no Training of Trainers (TOT) conducted until the second half of 2007. 

3. Review the CCCM draft input for the ‘Report on implementation of global cluster capacity-building in 2006’’: It was explained that there was a draft report on the 2006 implementation of the cluster report which had already been circulated by email to cluster partners. The report is a requirement from the donors, to be coordinated through OCHA which is responsible for the cluster appeal and is to cover activities carried out until 31 January 2006, as well as indicate projected activities and expenditure which is to be carried out by 31 March 2007. Partners were requested to send their inputs by 12 Jan 2007 so that they would be incorporated into the report and transmitted to OCHA within the deadline of 15 Jan 2007.

· OCHA was requested to outline the reporting requirements for 2006 and 2007 as there were several important dates during the first quarter of 2007. OCHA explained that the narrative part of the cluster report on implementation of 2006 activities (April 2006 to March 2007) is due on 15 Jan 2007 while the financial part of the report is due on 31 Jan 2007.   

· OCHA also confirmed that the 2006 report should included activities funded and implemented by 31 Jan 2007 as well as scheduled activities/expenses to be carried out by 31 March 2007. Any funds unexpended as of 31 March 2007 should be indicated as such in the report and the cluster should offset the corresponding amount in their 2007 appeal (ensure that the total new appeal for 2007 clearly indicates how much money is to be carried over from 2006).

4. Draft CCCM Cluster Work plan for 2007: The draft cluster Work plan was distributed to members before the meeting. The draft was again presented during the meeting and it was highlighted that so far two columns in the draft were not filled – timelines and responsibility/who will do what – it was explained that these columns were deliberately left vacant to give an opportunity to all partners to identify which activities they would like to undertake. CARE has already indicated that they will respond to the draft with useful comments on expected outcomes. Several important issues were highlighted by OCHA and the cluster leads (UNHCR and IOM) as follows: 

· That a one-day face-to-face planning for 2007 meeting among CCCM partners and donors was proposed for first week of February. The partners would meet in the morning and discuss their responsibilities and tasks under the Work plan while the donors would be invited to the afternoon session where it would be presented. Proposed date is 9 Feb 2007, which would enable inclusion of the day’s discussions in the cluster appeal for 2007.

· That the 2007cluster appeal, just as that of 2006 would cover 12 months – 1 April 2007 to 31 March 2008.

5. Upcoming CCCM Workshops/ CCCM Calendar for 2007:  On behalf of the cluster, NRC presented the calendar of proposed workshops – this calendar had been circulated to members electronically before the meeting. The main highlights for first quarter of 2007 were Panama (January), Cairo (February), Yaounde (March), Jordan (for Iraq – dates to be confirmed), Uganda (April) and one validation workshop in May.  Other highlights in the calendar were the dates for the bi-weekly cluster meetings and the donor meeting for 9 February 2007. An updated copy of the calendar is attached to these minutes.

6. Presentation by NRC “Hosting a Camp Management Training”: NRC presented this document – which had previously been circulated to members on email – and highlighted its essence as being a guide to partners on the responsibilities and tasks associated with hosting camp management trainings. 

7. AOB 
AAA) Camp Management Toolkit (NRC/Camp Management Project): NRC informed members that the updating of the Toolkit was ongoing and the new version would be released in the summer. It would be translated into French later this year. In 2008 it would be translated into Spanish and possibly Arabic. The draft has been circulated to all cluster members and if they have comments, they should directly relay those to NRC.

BBB) Best practices / IDP collective centres: UNHCR informed the meeting that a consultant had now been identified and would start the literature review in February, then conduct missions to two field locations in Eastern Europe and complete the documentation by May. The consultancy would last 3 months.

CCC) Operational support at the field level: Given the involvement of the CCCM cluster partners in various parts of Darfur (NRC, OCHA, IOM and UNHCR) it was proposed that the CCCM cluster should review the implementation of camp management and camp coordination activities in West, North and South Darfur. UNHCR announced that there is a likelihood it would step up activities in Darfur but in order to ensure that the CCCM issues are well covered, it would be useful for the cluster partners to jointly conduct an assessment mission. It was suggested that the mission could take place in February, after a mission of the ERC and UNHCR IDP advisor – Mr. Dennis McNamara – who will lead a high-level mission to Darfur in late January. Partners welcomed the proposal and NRC noted that its activities in Darfur had been curtailed by the expulsion of NRC by the government. NRC underscored that the UN had failed to create humanitarian space in Darfur to enable NGO effectively conduct camp management activities, but welcomed the joint assessment mission and said they would join in the mission. However, they cautioned on early planning as visas and travel permits within Sudan can take time to process. 

DDD) ICRC participation: the ICRC delegate noted that she was happy to represent ICRC in the cluster as an observer and would be the main contact between cluster members and ICRC for any issues relating to camp management.

EEE) Capacity Mapping of available personnel and other resources for CCCM: It was noted that an initial capacity mapping exercise was completed in 2005 but needed to be updated. UNHCR will take responsibility to update the mapping exercise and is now in the process of revising the mapping matrix of 2005 in consultation with the cluster partners. UNHCR would take the responsibility and partners should submit their list of staff and other resources available to UNHCR for compilation to ensure updating of the first Capacity Mapping exercise conducted in 2005. 

