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EMERGENCY SHELTER CLUSTER
Minutes of Meeting 

IFRC Geneva, 17 January 2007

Participants:

	IFRC

IOM

OCHA

Shelter Centre


	Graham Saunders (Chair)

Anna Maria Selleri

Lea Matheson

Isabelle de Muyser-Boucher

Kulmiye Mohamed

Tom Corsellis

Antonella Vitale
	UNHCR:  Yoichiro Tsuchida

Adelmo Risi          

Olivier Siegenthaler

Valentine Ndibalema

Manoucher Lolachi                 

                  Laila Badawy

Semih Bülbül

Svein Hapnes

                  Isabel Schmitt



	
	
	


Agenda

1.     2007 EM Shelter Cluster Implementation Plan (Projectisation);

2.    2007-08 EM Shelter Cluster Appeal  

3.    2006 EM Shelter Cluster Final Report; 

4.    EM Shelter Cluster Training Workshops: new developments;

5.   AOB.

Summary of Discussions

1.   2007 EM Shelter Cluster Implementation Plan (Projectisation)
Participants reviewed the Implementation Plan and the key areas that could be projectised.  It was agreed that the projectisation process would comprise the following steps!

	       Steps
	Timeframe

	1- Identification of agencies who could prepare a short concept paper on each project  (meeting) 
	17January

	2- IFRC to request the agreement of the above agencies who were not present (by e-mail). Provide details of what is required and a format
	18 January

	3- Final expression of interest by agencies in participating in the conceptualisation of the various projets (by e-mail)
	24 January

	4- Preparation of concept papers 
	by 31 January

	5- Review of concept papers by the Cluster and decision on what agencies are interested in the preparation of a detailed project proposal and its implementation. (meeting)
	31 January

	6- Preparation of detailed project proposals indicating Activities, Actors and Financial Implications. 
	by 21 February

	7- Submission of final inputs for the Cluster Appeal to OCHA
	28 February


Meeting participants carried out the first step of the process, and identified agencies that could be asked to carry out the preliminary concept paper.  The groups of agencies thus identified can be found in the attached table, which shows both the focal points and the project agencies.  An e-mail communication will be issued by IFRC detailing the action required and inviting agencies to confirm their interest by 24 January 2007.

2.  2007-08 EM Shelter Cluster Appeal  
This agenda item was dealt with jointly with item 1 (see above).

3.    2006 EM Shelter Cluster Final Report
Following on the various e-mail exchanges with Manoucher Lolachi, participants were requested to provide the relevant financial data for the final report, the narrative part of  which has already been completed.  The report has to be submitted by 31 January, and inputs would therefore be appreciated before that date.

4.    EM Shelter Cluster Training Workshops: new developments
Adelmo Risi updated on the progress in training planning.  This item is fairly advanced in the projectisation process.  The concept paper has already been prepared and was shared with Cluster members in December 2006.  A number of agencies have expressed an interest in the project, and they will meet on 25 January to finalise a project proposal (details of meeting to be communicated by A. Risi).  In early February, consultations will take place among UNHCR (lead), the agencies concerned and the Consultant assisting in the project’s development and implementation.     

5.    AOB
Light Internet Tool 

Svein J. Hapnes of UNHCR’s Supply Management Service (SMS) shared with participants the planned idea of a light internet tool, linking together Standards, Assessments, Distribution keys, Stock commitments, Actual distribution, and Movements.  This tool would be useful for the entire Cluster, as well as for other small agencies that could use the Web portal for their own purposes. The tool could also be made available for other clusters, such as Camp Management. 

Participants expressed an interest in this project and suggested that it be taken into consideration in the discussions on Information Management within the Cluster’s Implementation Plan (see item 1 above).  

Emergency Shelter Cluster in the Philippines 

IFRC indicated that the functioning of the cluster in the Philippines has raised a number of questions, as it does not seem be running as expected.  The activation process does not appear to have taken into consideration the guidance note, and there are disconnects and gaps between the Field, HQ and other actors.  Furthermore, given that a government coordinating mechanisms already exists, the need for replicating this has been questioned.  

There will be a meeting of the Task Force on the Philippines at OCHA on 18 January. 

MOU between OCHA and the IFRC

At the request of IOM, IFRC agreed to share the contents of its Memorandum of Understanding with OCHA among cluster members.  Furthermore, a letter of agreement between IFRC and UNHCR is currently under discussion and will also be shared once finalised.  

Logistics review 

The Logistics Cluster, in consultation with OCHA, is currently undertaking a stockpile analysis aimed at making the system more user-friendly.  The relevant documents will be shared with Cluster members for any input they may wish to provide.  

WASH Cluster

The WASH Cluster has expressed an interest in having greater interaction with the Emergency Shelter Cluster on the subject of stockpiling and standardisation of NFIs.  This should be taken into account in the project work on the NFI Stockpiles as part of the Implementation Plan (see item 1 above)- 

Next meeting

The next meeting of the Emergency Shelter Cluster will take place on Wednesday 31 January 2007.  The meeting will review the concept papers submitted by the agencies on the various projectised items.  

TSS/UNHCR

18 January2007  

