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EMERGENCY SHELTER CLUSTER
Minutes of Meeting 

UNHCR,  Geneva,  31 January 2007

Participants:

	IFRC

OCHA

Shelter Centre


	Malcolm Johnstone 
Isabelle de Muyser-Boucher

Lynnette Larsen

Tom Corsellis

Antonella Vitale
	UNHCR:  Yoichiro Tsuchida(Chair)

Adelmo Risi          

Olivier Siegenthaler

Valentine Ndibalema

Manoucher Lolachi

Shelley Gornall             

Semih Bülbül

Hanna Entwistle

                  Isabel Schmitt



	UN-HABITAT

Channel Research:
	Esteban Leon

John Telford


	


Agenda

1.  Concept papers for projectised activities;

2.   Clusters’ information management;

3.   AOB.

Participants agreed to address the main agenda items in reverse order, as it was anticipated that item 1 would require fairly lengthy discussions.

Summary of Discussions

1.   Clusters’ information management
Ms Lynette Larsen of OCHA gave a presentation on the efforts being carried out to support the Clusters’ information Management.  As the new Focal Point for Inter Agency Information Management Initiatives, Ms Larsen is in the process of finalising a number of initiatives that have been in preparation over the past months.  These include:

· the preparation of Standard Operating Procedures (SOP) for Cluster leads.  The SOPs are ready in draft form and will be circulated to Clusters in the near future for their input;

·  Workshop on the HIC, to take place in February. Will bring together all actors in an effort to better define the roles and responsibilities of the HIC; 

· a stock-taking exercise that will include a short-term qualitative analysis of the issues facing the clusters in terms of information management, and a longer-term process to map out the various approaches to information management and the tools used, in order to identify common needs, eliminate redundancies, and promote inter-operability among systems.   

Participants expressed interest in the coordinated approach to information management and welcomed further collaboration on the various initiatives.  

2.  Concept papers for projectised activities
The meeting agreed on a change of name for what had previously been referred to as the cluster’s Implementation Plan, but was now generally know as the Workplan.  

The various elements of the workplan were reviewed in the context of the projectisation process.

1 a)  Overall Emergency Shelter Strategy

A draft concept paper has been prepared and will be circulated by E. Leon, UN-HABITAT.  

The meeting endorsed the continued work of the group, under the lead of UN-HABITAT, the activities being subject to the availability of funds.  

1b) Guidelines for  initial shelter assessment 

No concept paper has yet been prepared and it was agreed that the agencies involved should sit together and work out what needs to be done. UN-HABITAT proposed to address this item together with item 7k, i.e. Early Recovery Shelter Needs and Damage Assessment for which they would come up with a concept paper. Mr. Tsuchida agreed that UN-HABITAT be focal point, but stated the two items should be dealt with separately. 

1c) Impact indicators to monitor effectiveness of response

IFRC and OCHA may come up with a concept paper. Otherwise UNHCR may ask Shelter Centre.

2d) Common Emergency Shelter and NFI Standards, including guidelines on climatic conditions

A meeting of all agencies involved will take place on Tuesday 6 February at 2.30 pm, at IFRC.

3e)  Stockpile Location

This item will also be discussed at the above meeting on 6 February, at IFRC.  In this context, IFRC will  invite a member of the logistics cluster to join the meeting. 

4) Staff for emergency shelter response

It was agreed that a smaller group discussion among agencies concerned (i.e including RedR) would be useful for this item.  UNHCR will call a meeting.  Overall objective may be to come up with a roster of already trained people for deployment.

5) Training

A concept paper was shared by UNHCR.  It will be circulated electronically.  

The following comments had been made by the IFRC on the concept paper:

· the NFI and logistics are not to be included in this paper, as they are dealt with elsewhere by IFRC

· the proposed integrated platform appears to be very ambitious and its implementation may not be possible within a one-year timeframe. 

· further discussions are needed on the practical modalities for implementation

Training events within the cluster context planned for 2007 include activities at three distinct levels:

a) General OCHA training for coordinators of all clusters

b) More specific training for emergency shelter coordinators 

c) Training for emergency shelter experts and technicians 

The agencies involved in carrying forward the b) and c) levels training (so far two workshops planned since last year)) are IFRC through the Shelter Centre and RedR, and UNHCR through Channel Research.  It was agreed that UNHCR would organise a meeting on 5 February at 10.00 a.m. with the parties concerned.  It will be essential to clarify a number of practical details including respective roles and responsibilities, reporting lines, accountability, etc.  Clear leadership will be needed.  

6 i)  Strengthen a system for early warning/risk mapping trigger
A separate meeting is required to further discuss this item. UN-HABITAT agreed to contact ISDR and see what is required.  

6j)  Assessment of shelter emergency risks to support contingency plan development  and maintenance

IFRC to confirm their interest to develop a concept paper. 

7k)  Early recovery shelter needs and damage assessment

UN-HABITAT accepts the role of lead focal point for this item, and will circulate a concept note (see 1b) above). The group will prepare a project proposal, to be coordinated by UN-HABITAT.  

7l)  Shelter early recovery strategy

A separate concept paper will be shared by UN-HABITAT, who will take the lead on this item and hold a meeting of the various agencies concerned, keeping UNHCR in the loop. 

8m)  Environment

UNHCR shared a concept paper, which was reviewed and endorsed by the meeting. Next step will be for focal point agencies to prepare the draft project proposal for submission to the ESCWG by 21 February. 

  It was noted that the target audience still needs to be defined.  This topic will also be briefly reviewed in the meeting to be held at the IFRC on Tuesday 6 February. 

9n)  Information management

UNHCR has a focal point for information management in the three clusters led by UNHCR, Ms Shelley Gornall.  She will be holding discussions with the various agencies interested in this item, namely IFRC, NRC and the Shelter Centre, 

3.    AOB
Form for the submission of project proposals

Participants were given a copy of the format in which to submit final proposals (by 21 February). This format corresponds to the template prepared by OCHA for the 2007 Global Cluster Appeal.  

Information Management

At the end of the meeting Mr. Tsuchida asked Shelley Gornall, UNHCR consultant, to coordinate Information.Management activities with IFRC and NRC and come up with a quick concept paper for the cluster.

Next meetings

Monday 5 February, at UNHCR, room VNG 384, 10.00 am

Tuesday 6 February, at IFRC, 2.30 pm.  
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