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EMERGENCY SHELTER CLUSTER
Minutes of Teleconference / Meeting 

UNHCR Geneva, 8 November 2006

Participants:

	IOM

OCHA

UN-Habitat

IFRC

Shelter Centre

.

On the phone:
	Lea Matheson

Julie Ritz

Ysabel Fougery

Isabelle de Muyser-Boucher

Mariko Sato

Esteban Leon

Graham Saunders

Antonella Vitale

Tom Corsellis


	UNHCR:  Manoucher Lolachi (Chair)

Adelmo Risi          

Ingar Falck Olsen                  

Olivier Siegenthaler                 

                  Laila Badawy

Atle Solberg

Semih Bülbül

Jane Janz

                  Isabel Schmitt



	
	Kulmiye Mohamed
	


Agenda

1. The Needs Analysis Framework (NAF) by IASC CAP Sub-working Group: presentation by Ms Ysabel Fougery, OCHA;

2. Update on Sub-working Group meetings of 25 October and 3 November regarding the shelter cluster agenda;  

3. Training for Emergency Shelter Cluster: latest developments;

4. AOB.

Discussion

1.   The Needs Analysis Framework (NAF) by IASC CAP Sub-working Group: presentation by Ms Ysabel Fougery, OCHA
The meeting welcomed Ysabel Fougery of OCHA, who gave a short presentation on the NAF, followed by questions from participants.  The main point of the NAF, participants were reminded, is to facilitate the task of Field colleagues.  The current version will be refined by year end and used as of 2007.  It is planned to update the document on an annual basis, and Clusters are welcome to make proposals for updates towards the end of each calendar year.  It was agreed that IFRC and UNHCR, as co-chairs, will collect all suggestions for change, collate them and submit to OCHA at each year end.  OCHA supported this approach as it will provide a coordinated input from the Cluster.  
The concerns of the Camp Coordination and Camp Management Cluster (CCCM) in this regard were presented by Lea Matheson.  CCCM wishes to ensure that there are neither gaps nor overlaps between shelter activities and broader camp management issues.  To ensure that peripheral aspects of camp management are taken into account, CCCM deems it essential to have a separate Section in the NAF.  In order to arrive to a consolidated proposal in this regard, the following next steps were agreed upon: 

1) L. Matheson will share with the Emergency Shelter Cluster the current proposed text from the CCCM Cluster. 

2)  the Emergency Shelter Cluster’s proposed text will be finalised (all participants to send comments to A. Risi (risi@unhcr.org),  by 20 November cob).  It will be circulated to Cluster Members and finalised at the Cluster meeting of 22 November.  

3)  L. Matheson and A. Risi will meet to review the Emergency Shelter and CCCM components to eliminate any gaps and overlaps. 

4) the final draft proposals by CCCM and Emergency Shelter will be shared with the Emergency Shelter Cluster for comments. 

2.   Update on Sub-working Group meetings of 25 October and 3 November regarding the shelter cluster agenda 

A paper was shared by E. Leon on this subject (attached for easy reference), which proposed a strategy and three-phase action plan.  This process builds upon the initiative already initiated by the Cluster to provide adequate tools and guidance to all emergency shelter actors. 

Participants agreed with the proposed approach and approved the suggestion that a Sub-working Group deal with the next steps and financial aspects of the matter.  

3.   Training for Emergency Shelter Cluster: latest developments
The chairperson introduced Mr John Telford, Consultant, who is assisting with the development of training modules for the Emergency Shelter Cluster. 

UNHCR is continuing the development of training modules for the Emergency Shelter Cluster.  Target groups will be both cluster leads and technical staff.  Several participants requested greater involvement of all Cluster members in the training process.  

Concern was expressed as to possible overlaps with the leadership training that is being planned by OCHA, in collaboration with Interworks.  It was clarified that Interworks will be looking the broad range of skills required by all leaders, but that cluster-specific issues and training will be left to the Clusters.  

The Shelter Centre, which is funded to develop training, reminded the meeting of its forthcoming workshop, that will also serve as a forum to discuss such issues.  The agenda of the forthcoming Shelter Centre meeting will be shared with Cluster members

Participants felt it would be useful, as a basis for a training strategy, to have an overview and a common understanding of what skills are required by whom, and what resources can be made available.  It was agreed that UNHCR will prepare a one-page draft framework for the training strategy, that can be shared with Cluster members by 20 November 2006 and to be hopefully discussed at the next meeting.  This will serve as a common basis to determine the way forward and ensure that all available resources are tapped.   

4     AOB

Training of HCs by OCHA   

As requested in a previous meeting, I.  de Muyser-Boucher provided an update on the training of Humanitarian Coordinators (HC) currently being undertaken by OCHA.  Following a recommendation of the 63rd IASC meeting (November 2005), that all HCs be better prepared for the coordination of humanitarian activities, OCHA has set up a pilot training programme comprising four phases (Induction briefing; staggered learning tailored to individuals; trial placement in field; link with HC appraisal system).  The training aims to improve the understanding of HCs in a variety of areas.  The HC roster (available for deployment in disasters and emergencies) will include persons from both within and outside the UN system.  

Camp Co-ordination and Camp Management roles and responsibilities

On behalf of the CCCM cluster, participants were given a paper on the roles and responsibilities of CCCM.  These are presented at three levels - the government, the coordinator and the manager.  Given that CCCM is a cross-cutting cluster, these definitions are likely to impact other clusters and CCCM is therefore seeking their endorsement.  Cluster members were requested to provide comments to Lea Matheson by 20 November 2006.  The finalized document will be presented at the next Emergency Shelter Cluster meeting on 22 November.   
Plastic Sheeting: Guidelines for us in Humanitarian Relief Operations 

IFRC shared an overview of this project with participants (attached for easy reference).  It is jointly funded by IFRC and OXFAM.  Feedback from Cluster members would be welcome at the e-mail addresses indicated on the document. 

Isabelle de Muyser-Boucher) presented and distributed copies of the booklet “TENTS- guidelines for use and logistics of family tents in humanitarian emergencies”, which is available in hard copy from OCHA/LSU (email lsu@un.org) or in electronic format on http://ochaonline.un.org/DocView.asp?DocID=2112
Next meeting

The next meeting of the Emergency Shelter Cluster will take place on Wednesday 22 November 2006.  
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