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Minutes of IASC-UNDG Task Force Meeting, South Asia EQ

Wednesday, 6 September 2006
The meeting was co-chaired by Mr.Jean-Luc Siblot of UNDGO and Ms. Merete Johansson of OCHA GVA. Participants in NY represented UNDGO and UNDP. The GVA participants represented WHO, UNHCR, IFRC, IOM and OCHA. Participants in Islamabad were from UNRC/HC Office and UNDP.  RDRA of UNDP in Delhi and the head of OCHA in Bangkok who participated in the joint mission also attended.  

1) Update on the implementation of the ‘ERRA/UN Early Recovery Plan’ (ERP)
The RC’s Office gave a brief update on the implementation of the Early Recovery Plan (ERP), including the revised document based on suggestions from ERRA, recruiting additional staff both in Islamabad and the field. The recruitment process for a strategic planning officer, responsible for establishing regular meetings with NGOs to review substantive issues and also establishing meetings in the RC Office to ensure that a common message is shared with all related agencies was underway. The RC’s office also reported that ERRA had indicated a few changes in the policy of the ERP relating to camp management and the winterization plan.   

Responding to the question on the coordination structure of the RC Office to support early recovery activities, the RC explained that according to the recommendation made by the mission, the RC should focus on coordination through joint programming and not be involved in operations. 

About the implementation of the UN reform, the RC emphasized that it should be implemented with one joint programme/management/staff on humanitarian assistance and not with parallel structures.  

The RC’s Office explained that the Special Envoy (SE) would be joining the President of Pakistan on 18 September in NY. Although the SE is unlikely to visit the country, the head of ERRA has personal contact with the SE and discussed the possibility of his attendance at the events in October and November in Pakistan. The RC’s office also explained that the Reconstruction Plan prepared by the government would be presented on 5 October. The draft has not been shared with the Office, while a progress report on the implementation of ERRA-UN Early Recovery Plan was sent from ERRA.

2) Contingency planning and preparation for next winter 

Local government contributed significantly to building scenarios in the plan, while the RC Office kept monitoring the humanitarian situation and reflecting it in the contingency plan.   The results of the field survey on food security and shelter undertaken by OXFAM will be discussed with UN agencies and NGOs soon. The priority is given to shelter followed by health and watsan. On the operational side, the integrated response plan for PAK and NWFP will be ready by the end of this week. The implementation of the contingency plan will be monitored through the information network of focal points of NGOs and local government in non-hub areas. In the meeting with former heads of clusters on 8 September, the implementation/coordination/monitoring arrangements of the contingency plan will be discussed.  The draft of the plan will be ready and shared in the week of 11th of September.     

Responding to the question on the lead agency of the re-established emergency transitional shelter group, the RC explained that it is going to be UNHCR/NRC. UNHCR is pulling out by the end of this year and NRC is expected to take over the responsibility.  The Representative of UNHCR mentioned that HCR signed the MOU on camp management between the RC’s Office and the NRC. HCR also mentioned that it would continue to support the NRC until the end of the year through limited seconded staff in the RC’s office and local governments after closure of its offices as of 31 August.  

The IFRC sought clarification of the position of ERRA on the contingency planning for winter and needs for stocks, particularly relating to shelter. The RC’s Office mentioned that ERRA is now accepting the contingency plan under the condition that the reconstruction programme might not meet the requirements in time during winter season. The RC added that at least four helicopters were on the ground (???) from the end of November to early March. 

The discussion was finalized with consent on the priorities for the winter:  access, health response, food, security, shelter facilities and acquisition of land for landless people. Agencies recognized the need for close monitoring at field and HQs levels. 

3) Capacity building for Disaster Preparedness  
The head of OCHA in Bangkok who had participated in the joint mission to review the capacity of disaster preparedness in Pakistan briefed the meeting on a number of initiatives that are ongoing, including the establishment of a disaster management authority, several advisors provided by ISDR, UNDP/BCPR and OCHA and emphasized that such UN support must be coordinated and cover all disaster management cycles. The RDRA of UNDP in Delhi who also participated in the mission agreed that the TOR for advisors from UNDP and OCHA must complement each other. 

The draft framework for the National Disaster Management Authority and the responsibility of National Disaster Management Commission will be discussed at the meeting on 21 September. 

WHO mentioned that it has been involved in the Federal Ministry of Health established steering committee and taskforce for emergency response/ preparedness.  
4) Report from the recent Joint OCHA/UNDGO/UNDP mission

MJ briefed on the purpose of the mission, key messages of the report, including reinforcing government capacity through support from the UN Country Team and the need for strengthening the capacity of the RC office, especially for coordination for residual relief requirements and for information management .

5) AOB

The schedule of the joint mission by Kathleen Cravero of BCPR and Sally Fegan-Wyles of UNDGO will be determined soon.

In principle, the next IASC-UNDG TF MEETING will take place on Thursday, 28 September at 09:00 NYT, 15:00 GVA time, 18:00 ISL time.
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