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Care Intl, Luic Cohen

Ian Heigh, IFRC

Christophe Morard, SC US

Naomi Bourne, SC UK

Jose Rovira, WHO

Isabelle Demuyser-Boucher, OCHA

Peter DeClercq, UNHCR

Sven Hapnes, UNHCR

Abdi Egge, UNHCR

George Fenton, WVI

Cynthia Jones, UNJLC Sudan

Christine Chomilier, UNJLC

Christine Davies, UNJLC

Olivier Cottray, UNJLC

Eric Branckaert, UNJLC

Matthew Hollingworth, WFP Head of ALITE, ODTL 

Tim Smith, Global Logistics Cluster Support Cell 

Mahfoud Bouhembel, Global Logistics Cluster Support Cell

Julia Bacher, Global Logistics Cluster Support Cell

Hugo van Vuuren, Global Logistics Cluster Support Cell

Agenda Points

1. Discussion and endorsement of the draft 2006/07 Report on Implementation of the Global Cluster Capacity Building - Logistics Cluster section

2. Q&A and discussion on potential proposals for the 2007/08 Cluster Appeal

3. AOB

1.  2006/07 Report on Implementation of the Global Cluster Capacity Building 
Comments on the circulated draft:

	WVI
	Request for clarification on the staffing of the global logistics cluster support cell, associated field positions and how, if at all JLC staff were incorporated in that set up. ( The collaboration with UNJLC at global level especially in terms of information management close enough, without incorporating JLC within the staffing structure. There is also a need to keep staffing budgets separate as to merge them would create confusion when it comes to mainstreaming cluster budget into WFP’s main budget in 2008.

	UNHCR
	The link between the Logistics Cluster and other clusters in particular Emergency Shelter Cluster with regards to stockpiling need to be strengthened with a structured approach ( The Support Cell will be visiting the various cluster representatives in Geneva within the next weeks to strengthen collaboration.

Also, the organisations with Cluster lead responsibilities have been asked to identify staff for the Logistics Response Teams (LRT), who would be based in their offices and working on issues of relevance to their clusters and the logistics cluster. 

	SC US
	The mention of military and private sector as cluster partners might be difficult for some NGOs ( will be taken out of the report 

	UNHCR
	Wording to the effect that there were no other alternatives are a little strong as there have been discussions during global meeting etc that there was no evaluation of actual capacity (i.e. cluster partners’ capacity on the ground)( As the IASC CT requested WFP to become the provider of last resort in view of the fact that there were no other alternatives but wording will be amended to focus on the IASC request. 

	OCHA
	When reference is made to OCHA’s Register the precise wording ”Stockpile Directory” which is part of the Central Emergency Register should be used. 


2. Q&A and discussion on potential proposals for the 2007/08 Cluster Appeal

Comments on the request for proposals:

	Global Support Cell
	There is an ongoing discussion with the donors that contributed to the last Cluster CAP regarding the receiving and passing on of funds to organisations. ( WFP is of the opinion that all funds should be given directly to the implementing organisation under the Logistics Cluster. The Logistics Cluster is the only cluster that has this approach; other Clusters will channel funds through the lead agency. Cluster members should openly support direct allocation of funds if this is their opinion.  

	IFRC
	Information on ongoing projects was requested ( 

· Stockpile exercise,(Logs cluster contribution)

· Supply tracking, 

· Logistics data standardisation,

· Information management (Logistics Cluster Website), 

The Global Support cell will provide a more detailed list of agreed projects incl. costing and deliverables. In addition, the Global Support Cell will engage in more frequent bilateral discussions with cluster members and aim for more frequent plenary discussions. 

Recently, information input was requested regarding the standardization and improvement of country logistics capacity assessments and whereas IFRC provided the feedback requested by the logs cluster, there was no feedback from the logs cluster to IFRC on the result ( Delays are due to the inter-linkages with other ongoing projects. Feedback will be given at the same time as the above updates existing projects. Timeframe by the end of week 4.



	UNHCR
	Possible projects might relate to inter-linkages with other clusters in terms of supply planning.

	UNJLC
	The ongoing exercise for supply tracking on global level can be linked with other clusters.

	UNHCR
	A meeting among of cluster leads to discuss the logistics elements in the respective clusters would be useful, ( Global Support Cell to follow up on this during visits to Geneva. 

	WVI
	The regional Logistics Working Group in East Africa is mainly focussing on standardizing procurement specifications and regional stockpiling. Merlin and WVI are piloting the HELIOS system for supply chain management ( This could possibly be a project proposal for the 2007 CAP, providing duplication with UNJLC is avoided.

	IFRC
	It needs to be discussed and agreed whether cluster appeal individually for logistics components or requests are consolidated under the Logistics Cluster ( To be discussed during Geneva meetings.


3. AOB

	Global Support Cell
	Proposed dates for the Global UNJLC/UNHAS/Logistics Cluster meeting are:

· 12 to 13 March 2007, in Geneva

· Meeting location to be confirmed, organisations willing to host may come forward

	SC US
	What is the status of the Concept & Guidelines draft ( As most of the feedback received was not directly centred on the wording of the Concept & Guidelines, but related to UNJLC, common services and Cluster relationships, WFP is in the process of publishing a position paper that should answer some of the raised concern. Following this position paper the guidelines will be circulated at the Global meeting in March. 

	UNHCR
	Possible projects might relate to inter-linkages with other clusters in terms of supply planning.

	UNJLC Sudan
	According to the revised guidance note the cluster system should be eventually implemented in all countries where there is a HC. The cluster should think of how to prepare for activations in countries where there are on going emergencies. 

	Global Support Cell
	The Cluster should revise the CivilMil strategy for collaboration as well as private sector and philanthropic engagement.

	SC US
	Suggested that a 2-pager or something similar for NGOs or other people not familiar with the cluster approach and available services through the Logistics Cluster could be useful on country level when setting up new operations. ( Support Cell to draft a proposal


