IASC

Inter Agency Standing Committee

Draft Minutes of IASC Gender Sub-Working Group 
6 July 2007

Participating: INTERACTION, IOM, OCHA, UNFPA, UNHCR, UNICEF, WFP, WHO
Chairs:  Henia Dakkak (UNFPA), Chen Reis for Claudia Garcia-Moreno (WHO) 

Agenda items included:

1. 5 Ways Summary/Funding (Kate Burns)

· Funding so far:
· $420,000 – Australia

· €100,000 – Ireland

· $125,000 – Switzerland 

· Total:  Have received just over $2 million of $2.8 million

· Additional resources may come under the IASC SWG on GBV.
Action:
OCHA to prepare a table with a full budgeting overview of funding and spending, to be sent to all members of the SWG to ensure transparency
Action:
UNFPA to prepare summary of funds received and spent regarding GBV guidelines work.
2.  Discussion on Interactive Training 
· For capacity building portion of the 5 ways proposal: to develop interactive training modeled on DSS security training, online and/or on CD-ROM, on gender (inclusive of GBV).

· Initially budgeted for $800,000 over 2 years, but will proceed with $420,000 Australian funds.

· INTERACTION re-expressed interest in housing the project and the project manager, who will be selected by the SWG, and to oversee and lead consultations on project, and in playing a facilitating role in getting information out to sources worldwide.  
· Will this be just on gender or also a platform for other cross cutting issues. Representatives of these should be contacted and informed of opportunity to participate. 

· Main questions:  How should we proceed in moving ahead on time; what are the next steps involved in taking this initial idea and transforming it into something we can all agree on?

· Need an overall project manager (to be based at Interaction) to lead events and consultations; someone who has the project in his/her job description and can devote 75~100% to it.


· Need to identify a company to produce and develop the CD-ROM. (One of the project manager's early task will be to manage the bids and selection process for this)
Action:
Send an email to members of the SWG reminding the group of what has been agreed on the Interactive Training so far, and on updates, including:

1. Funding sufficient to move ahead on project

2. INTERACTION re-expressed interest in being main conduit organisation for training

Action:
Send request for volunteers from different bodies interested in being a reference group of technical advisors for project manager to consult.

Action:
OCHA & INTERACTION to prepare and distribute an updated concept paper including updated timeline, budget breakdown, etc.

Action:
contact other cross cutting issues to see whether they want to be a part of this process as well (including contributing to costs). This should be done with a strict timeframe so as not to delay the process.

3. 
IASC Policy Review and Rewrite:
· Recent ECOSOC resolution asks the Secretary-General to provide an update on the IASC policy review on gender and to report on implementation.
· OCHA confirmed that they had funds to support the consultancy

· Due to time it takes to look at CVs and writing samples, consultant should initially be sought through individual gender networks instead of major public listserves; if no appropriate CVs are found, then the approach will be rethought
· Finalized ToR should be ready and circulated to SWG by 23 July
· applicants should submit CVs and  relevant policy writing samples

· Draft of revised policy should be ready for distribution and discussion at face-to-face meeting in October

Action:
Draft ToR circulated to the SWG; feedback and comments requested from members by 20 July.
Action: 
OCHA has posted the draft ToR on Reliefweb as of 12 July 2007.  The posting requests all CVs and policy writing samples to be sent to a specialized email address: iascgencer@un.org by 20 July 2007.  The finalized ToR and the selection of CVs will, therefore, be ready for discussion at the next IASC meeting in August 2007. OCHA will do the initial review the applications sent to this address and send the relevant ones to the group. 
Action:  
SWG members to indicate interest in being part of CV review and  interview process 
4.
Report on Cross-cutting Cluster Training
(Miriam Azar & Chen Reis)
· Miriam Azar (UNICEF) & Chen Reis (WHO) represented gender at the second Cluster/Sector Lead Training cross cutting day in Montreux on 4 July 2007.
· The CSLT is a 6 day program on humanitarian reform, the role of cluster/sector leads in implementing the cluster approach and the skills, attitudes and knowledge needed to effectively lead cluster groups at the field level.  
· Objectives of cross cutting day of training: 1)to provide information on available tools and resources for mainstreaming of cross cutting issues in country level work and 2) to encourage networking between cross-cutting issues focal points, cluster leads in the field, and cluster leads at HQs.
· Marketplace session:  SWG products displayed and disseminated included  gender handbook, GBV guidelines, and fact-sheets including on GENCAP
· General feedback:  

· participants were happy with tools and information available: noted that gender had one of the best prepared and structured range of activities – tools geared toward practical use and organized by cluster/sector. 
· requested regional trainings to raise awareness on tools, and better linking to HIV/AIDS

· appreciated that all guidance at the table was interagency as agency by agency tools may contain conflicting information and make coordination at country level difficult.

· Questions raised for leads at country level: 

· How can we ensure the integration of cross-cutting issues in the work?

· What are some potential challenges to integrating gender (i.e. increased workload, availability of technical expertise)

· How to ensure that cross-cutting issues are integrated with each-other.

· Response:  Overview of available tools, reiteration that integration is meant to improve work, not add to it, discussion of GENCAP as source of expertise and mention of the "in development" guidance note on cross cutting issues which is being drafted by Gender, HIV/AIDS and Environment..

· Regional trainings, etc. should facilitate feedback to enhance engagement 
Action:
Chen to send list of materials explained/discussed at the training via email to Brian Gorlick UNHCR  (DONE)
5. 
Report on Gender and Early Recovery Workshop (Miriam Azar)
· From 18-21 June, UNFPA & UNDP hosted a 4 day workshop on Gender & Early Recovery with Early Recovery networks from 12 countries, including: gender focal points at HQ, global coordinators, and gender focal points in the field.
· The objective of the latter half of the workshop was to arrive at a common understanding of gender in the early recovery process.

· The workshop ended with a 6-month action plan to set up a core list of practical methods to help integrate gender into activities.

· Part of UNFPA’s 2007 workplan for Early Recovery includes organisation of workshop on collection and use of disaggregated data.   
· UNFPA to ensure that mapping of tools available/being developed to collect disaggregated data on GBV is underway.

· Progress so far:
· IRC has sent Riet Groenen INEE tools on education and child protection.
· Riet requested feedback via questionnaire from agencies about tools re: early recovery and gender (for data on key link between education and early recovery)without much success.
· UNHABITAT has developed a handbook on gender and reconstruction, important to protection and gender & land issues. (contact: Esteban León (?) at UNHABITAT).
Action:

UNFPA to collect information on gender & early recovery through 

SWG.
Action:
Miriam to send UNHABITAT handbook or confirm contact person for handbook and send to listserv.

6. A.O.B.
6.1 International Aid & Trade January 2008

· Annual event organised by a British organization to bring the international humanitarian together to network, share information and experiences, and improve coordination.

· January 2008 event to focus on natural disasters
· Event coordinators have expressed interest in having a GENCAP/SWG resource person speak at the event, and are looking for people or organizations to be present and speak on integration of gender as a cross-cutting issue.
· Marketstall style event
Action:

Miriam to circulate written information on event to SWG.

6.2 WASH Cluster
· WASH Cluster currently reviewing workplan and would like to integrate cross-cutting issues

Action:
WASH to send email to SWG members to ask for feedback on workplan and ideas.

6.3 Fuel & Firewood (SAFE) Task Force (co-chair Brian Gorlick, UNHCR)
· First meeting identified who’s doing what; follow-up meeting scheduled for the near future in Geneva; 3rd meeting via teleconference scheduled for early 2008.
· Currently different agencies from different sectors are filling in a framework outlining how to fulfill sector responsibilities with a gendered view (feedback deadline mid-July 2007).

Action:  
Chen to email Brian Gorlick: IASC GBV guidelines and IASC Gender Handbook to ensure that SAFE taskforce materials are consistent  with existing IASC products (DONE)
6.4 IASC Website

· website has two components:

· public website for our technical and advocacy materials 
· password protected internal site for posting works-in-progress, minutes, etc. (to avoid blocking people's email with attachments)
· consider whether internal website is in use/necessary; if unnecessary, consider not utilizing at all, as it may create extra work for those maintaining IASC sites.
Action:

Request feedback from members on necessity of maintenance of internal website.
Action: 
SWG members urged to check public site before the October face to face meeting and comment on ways to make it more user friendly

6.5 Contacts for Field-testing & Revision of GBV Guidelines:

Wilma Doedens: 

doedens@unfpa.org
Beth Vann:

beth@bvann.com
Next meeting :  3 August 2007
Save the date: SWG face to face meeting 17 & 18 October 2007 in Geneva. 
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