Needs Assessment Group Meeting

7 July, Geneva

Summary Note and Action Points

The Needs Assessment Group (NAG) convened in Geneva on 7 July 2009 to discuss feedback from the Specific Objective Groups (SOGs) and synergies with the Humanitarian Dashboard.

Feedback from the Specific Objective Groups:

Under the first agenda item, the SOGs progress reported on (i) further consultations with additional stakeholders, (ii) identification of lead for the specific objectives, (iii) suggested wording on impact monitoring and evaluation indicators; and (iv) funding estimates for the specific objective.

Under Specific Objective 1, the NAG Secretariat reported that the Needs Assessment Framework has been shared for feedback and that the deadline for feedback has passed. Feedback and comments will be incorporated into the Framework, which will be shared with the NAG for final approval ahead of the next NAG meeting on 8 September 2009.
As regards Specific Objective 4, Merlin informed NAG members that the SOG has been established. Merlin, HelpAge and the Norwegian Refugee Council will jointly take the lead and will after further discussions divide responsibilities amongst themselves and other SOG members. Current members of SOG4 include HelpAge, Merlin, NRC, OCHA-UNDAC, IFRC-FACT, the EU Civil Protection Mechanism, UNHABITAT and potentially ECB and ODI.

Given widespread requests for access to already developed (but not always easily accessible) needs assessment tools and guidance, the WASH Cluster recommended that the NAG as quickly as possible under SO5.1 develops an interim website making such tools and guidance available, rather than awaiting the launch of a full-fledged website component.
As regards Specific Objective 2, 3 and 5, consultations are ongoing and first meetings of the SOGs will take place throughout August 2009.    

On participation in the SOGs, WFP signed up for participation in 1.1.1, as well as all activities under 2.1 with the exception of 2.1.1. IOM stated that while the organisation, given its structure, is not in a position to dedicate staff to participate in the SOGs, inputs and feedback will be provided on material produced. NRC, moreover, asserted that it will commit technical staff from both the Oslo and Geneva offices to engage in the development of the Needs Assessment Handbook. 
The Humanitarian Dashboard:

Mr. Daniel Christensen, OCHA-NY, provided participants with an update on the Humanitarian Dashboard, which has been developed as a framework and tool for (i) consolidation of core and common humanitarian information to assist decision making processes and (ii) promotion of a common understanding of humanitarian crises by a wide range of stakeholders. For a full overview of the presentation, please consult the attached power point presentation.

On the relationship with the Needs Assessment Group, Mr. Christensen noted that while humanitarian needs constitute an essential part of the Dashboard, the focus of the Dashboard is broader and include other humanitarian issues such as access, funding, national response, etc. 

Mr. Christensen rounded his presentation up by stressing that although the NAG and the Reference Group on the Dashboard are two processes that progress with different speed, continued coordination between the two groups is useful, just as it is crucial to ensure synergies with other related processes and information presentation tools such as the Dashboard, SitReps, CAPs, Flash Appeals, etc.

As part of the discussion on synergies between the Dashboard and the NAG, several participants stressed the need for further clarification of the formal relationship between the two. While some participants felt that synergies can be established between the two Groups by ensuring regular mutual updates, others felt that recommendations provided by the IASC Working Group at its 73rd meeting in March 2009 requested a more formal arrangement of merging the groups. It was, consequently, decided to finalise the discussion at the IASC Working Group on 13-15 July 2009. 
AOB:

Under any other business, the Co-chairs briefed participants on the Retreat of the IASC Sub-working Group on Preparedness and Contingency Planning on 2-3 July 2009, where humanitarian partners had recommended closer inter-linkages between the IASC SWG and the NAG. From the NAG’s side, the SWG will be invited to participate in all preparedness related activates under SO4, just as the IASC SWG will be given the opportunity to provide feedback on draft guidance related to the preparedness phase, as produced by the NAG. 
Mr. Claude Hilfiker from (OCHA-ESS), who is managing the Cluster Evaluation Phase II and the Inter-Agency Real Time Evaluations, briefly explained that focus have increased on outcome and  impact evaluation (of which coverage of needs is one part) and that OCHA-ESS will follow the NAG meetings to ensure synergies with the NAG and to better capture the needs assessment aspect.
The Co-chairs, moreover, informed participants, that FAO has suggested that a workshop is convened in late 2009 on the inter-linkages between early recovery and rapid needs assessment. Participants noted that this could be a useful exercise to avoid overlap with the work undertaken within the framework of the PDNA, PCNA and other related initiatives. Participants, moreover, stressed that such a workshop should take place at the technical level, be based on field practises and benefit from participation of both humanitarian and development actors to avoid silos. 
Finally, the Co-chairs informed participants that a donor support letter was sent to the Emergency Relief Coordinator by 25 donors on 3 July 2009. The letter (attached) expresses support for activities undertaken by the humanitarian community to strengthen the coordination of needs assessments, but also recommends field piloting of the inter-agency work in the imminent future.
Action Points: 

· The NAG to meet on 8 September 2009 [PLEASE NOTE that there will be no meeting in August];

· The revised Draft Needs Assessment Framework to be shared with the NAG by 1 September 2009 with the intent to have it finally adopted at the NAG meeting on 8 September 20098;

· The NAG Secretariat to undertake further consultations and facilitate the first meetings of SOGs for SO2, 3 and 5;

· SOG5 to draft a structure for the needs assessment component on an already established website and provide recommendations on which website should host this component by 1 September 2009;
· NAG Secretariat to share the power point presentation on the Dashboard together with the Summary Note; 
· The Co-chairs to draft a ToR for the workshop on inter-linkage between rapid needs assessment and early recovery needs assessment activities by 1 September 2009;
· The NAG Secretariat to share the donor support letter to the ERC with the NAG; 
· The NAG to further discuss and the Co-chairs to seek guidance by the IASC Working Group on the relationship between the NAG and the Reference Group on the Humanitarian Dashboard. The NAG Secretariat, 13 July 2009
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