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NATF Technical Workshop Background Document
REVIEWING CAPACITY BUILDING EFFORTS - KEY ISSUES 
In its strategy on strengthening coordinated assessments in field operations, endorsed in February 2011, the NATF configured its capacity-building work around three key trainings: i) orientations sessions (1-2 hours) for humanitarian decision-makers, ii) inductions (3-6 hours) for operational staff, (carried out alone or built into agency/cluster/UNDAC trainings) and iii) technical training workshops (5-7 days) for assessment practitioners coordinating/conducting assessments in emergencies.  

Experience to Date

Implementing the strategy has brought to bear a number of successes and challenges. 

· Orientation sessions have been undertaken at the country (Haiti, Pakistan, Mongolia, Libya) and regional (Asia Pacific) levels, mostly targeted at HCTs and at high-level decision-makers. An orientation session was also delivered at the HC’s Retreat (May 2011), as were short orientations with individual HCs (Pakistan). These orientations have been well received, and have resulted in constructive feedback on the Operational Guidance and NATF tools. They have fostered interest in the NATF package and have opened the way for broader engagement, including more in-depth technical training (Haiti) and in-country implementation of coordinated assessments (Pakistan). They are successful door openers. Orientations within OCHA have been helpful at identifying organizational challenges to implementing coordinated assessments. More work is necessary to ensure that Cluster Leads and Cluster Member agencies orient their own organizations.
· Induction sessions have been undertaken at the regional (Asia Pacific), and country levels (Haiti). An induction was also delivered at the Chiang Mai technical training. The challenge with the induction is preparing “practitioners” to implement the Operational Guidance, in such a limited time. While more “operational” than the orientation sessions, the inductions are more likely to “sensitize” field actors, than to prepare them for country implementation. Standard induction courses may need to be better tailored to include exercises that apply directly to those being trained (e.g. Cluster tools and practices, Cluster indicators, etc)  
· Technical trainings have been undertaken (Sweden, Thailand) and have been overall successful. A number of outstanding issues have emerged however, including that trainings:
· focus largely on “phase 2” joint multi-cluster assessments, but are intended to cover the spectrum of the Operational Guidance

· focus largely on “coordinated assessments”, though participants commonly request more expertise on “how to undertake assessments”

· are not underpinned by a training manual and therefore risk not being uniformly delivered – and will depend largely on the “faculty” delivering them. It is also essential that faculty is well informed and up to date on the NATF’s vision. This will be important in disseminating the training more widely, through a Training of Trainers.

· may not lead to the “systemic change” the IASC is looking for, in terms of Coordinated Assessments.
Technical trainings may need to be re-configured to be more in line with the Operational Guidance and to better suit the needs of those being trained.

In addition, a 5-day training has been organized with UNDAC on “coordinated assessments.” Further considerations should be given to how it fits in with the broad capacity building strategy laid out by the NATF (e.g. if it will be rolled out to all UNDAC members, or just a subset, etc).
Reviewing Capacity Building Efforts
Based on the above, the NATF Technical Group II has discussed the need to review the capacity building approach to ensure it more effectively achieves the desired impact: the operationalization of the IASC vision for coordinated assessments. To this end, it was considered important to i) understand the operational environment, and ii) take a “who-what-how” approach (who do we need to train? what do we need to train them on? how best to train them?). 
Understanding the Operational Environment

The operational environment is marked by:

· A number of protracted crises or countries where crises are recurrent (e.g. Sudan) where assessments and monitoring efforts are routinely undertaken, but not in a systematically coordinated manner. These are often data rich environments, where the real challenge is the harmonization of the data collected and the absence of a process for consolidating data and setting up monitoring systems. Surge capacity may be used in these contexts, in order to work with in-country actors to enhance the harmonization of data and to establish monitoring systems. The surge in this case, will be expected to serve for a longer period – around 6 months.

· A number of localized sudden-onset crises in disaster-prone countries
 (e.g. Philippines), which may/may not warrant surge deployments. Disaster prone countries would be determined based on Early Warning/Early Action. In these situations the humanitarian system may be able to cope with existing capacity, as long as this capacity is well trained and prepared to undertake coordinated assessments. It is expected, for the most part, that coordinated assessments will be led/undertaken by people on site, in country, supplemented through surge only as necessary. Due to this, it is particularly important to use the surge mechanism as a modality for delivering trainings and undertaking assessment preparedness at the country level.

· A few highly-visible mega-disasters (or unforeseen disasters) which in-country capacity will be unable to cope with (e.g. Haiti, Libya). In this case, the deployment of surge capacity will be important, though only as a supplement to in-country staff, which in general maintains a richer knowledge of the context than anyone being deployed externally. At the same time, there is a need to build their capacity not only to coordinate, but also to undertake assessments.

Structuring trainings around the roles of Stakeholders

There is consensus that the key stakeholders outlined in the Capacity Building Strategy remain:
	Who do we need to train
	What for?
	How best to train them?

	Humanitarian Coordinators
	· To champion coordinated assessments and provide the leadership required  
	Global level orientation

	Global Cluster Lead Agencies and OCHA
	· To ensure Cluster/OCHA policies/practices support the vision of the IASC, and to develop capacity to support field operations.
	Global level orientation

	Humanitarian Country Teams (incl. HC)
	· To support coordinated assessments in their country
	Country level orientation

	Field Cluster Coordinators and OCHA
	· To coordinate assessments

· (and possibly to undertake assessments)
	Country level induction & Preparedness

	Field Cluster Member Agencies
	· To undertake assessments

· To coordinate assessments 
	Country level induction & Preparedness

	UNDAC
	· To coordinate assessments

· To undertake coordinated assessments
	Inductions embedded into UNDAC trainings

	Global Surge capacity (CASPAR Roster, other Standby Partners contributing to CASPAR Pool, Cluster Surge) 
	· To ensure they can be deployed to support in-country efforts:
· to undertake assessments

· to coordinate assessments
	Regional/Global level technical trainings 


� Based on IASC Early Warning-Early Action Report and ISDR Hot Spots Report
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