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 NATF Technical Workshop
June 14-15 2011 – John Knox Center – 
Chemin des Crêts-de-Pregny 27, Grand Saconnex
AGENDA
	June 14th 2011 

	9h00 – 9h15
	Welcome & Objectives of the Workshop and of Day 1   
Loretta Hieber-Girardet, Chair, NATF


	9h15 – 9h30
	Early Recovery Guidance 
Facilitated by: Jahal de Meritens, UNDP
Objective: Update on the development of early recovery guidance


	9h30 – 11h00
 
	The Multi Cluster Initial and Rapid Assessment (MIRA) Annex
Facilitated by: Loretta Hieber-Girardet  

Objective:  To obtain consensus on the finalization of MIRA Annex to the Operational Guidance and next steps 

Session Outline:
- Presentation of revised MIRA Annex to the Op. Guidance (Kimberly Lietz, OCHA)

- Comments and feedback from NATF members (open discussion)

	11h00 - 11h15

	Coffee Break

	11h15 - 12h30

	The MIRA Manual, Framework and Questionnaire
Facilitated by: Andre Griekspoor   
Objective: To obtain consensus on (a) key components and next steps on the MIRA Manual, and (b) the steps for developing the MIRA database

Session Outline:
Group work (45 minutes):

- Group 1: Identifying key components of the MIRA Manual 

- Group 2: Reviewing the MIRA Framework  
- Group 3: MIRA Database and designing aspects of the questionnaire
- Report back from groups and identification of key recommendations (plenary) 

	12h30 – 13h30

	Lunch

	13h30 – 15h00

	The Humanitarian Dashboard
Facilitated by:  Kate Ogden, WFP
Objective: Review current use of the Dashboard and identify key areas to address. Recommend how to improve its use in the field to support HCs and HCTs.   
Session Outline:
- Presentation on lessons from using the Dashboard in the field (Marcus Elten, OCHA)
- Comments and feedback from NATF members (open discussion, 15 minutes)

- Group work (1 hour):

- Group 1: Outlining SOPs for compiling/using a Dashboard in the field 

- Group 2: Dashboard sectoral pages for analysis

- Group 3: Sequencing the Dashboard with other information products     

	15h00 – 15h15
	Coffee Break

	15h15 – 16h00

	- Report back from groups and identification of key recommendations (plenary) 



	16h00 - 17h00


	Operational Learning Framework

Facilitated by: Aziz Arya, FAO
Objective:  Agreement on the way forward for operational learning.   Start identifying agency participation in inter-agency lesson learning exercises. 

Session Outline:
- Presentation of proposed Operational Learning Framework (Alice Sequi, OCHA) 
- Comments and feedback from NATF members (open discussion)

	17h00 – 17h15

	Conclusion and Action Points from day 1
Andre Griekspoor and Loretta Hieber-Girardet, Chairs, Technical Group I


	June 15th 2011 

	9h00 – 9h10
	Objectives of Day 2

Jahal de Meritens, Chair of Technical Group II


	9h10 - 10h00


	Revisiting the capacity building strategy 
Facilitated by: Jahal de Meritens (UNDP)

Objectives: Agreement on key areas to address in the capacity building strategy

Session Outline:

· Brief review of capacity building efforts to date -  successes and challenges (Jahal de Meritens, UNDP and Jude Burchett, ACAPS)

· Comments and feedback from NATF members (open discussion) 

	10h00 - 11h00

	Coordinated Assessment Training: Taking a “who, what, how” approach 

Facilitated by:  Shelley Gornall, UNHCR
Objectives: Agree on the core elements of training curricula for different actors.  
Session Outline:

- Reviewing training from the perspective of different actors, their mandates, and what curriculum they need to receive (15 minute presentations).

· Training OCHA – presentation by Loretta Hieber Girardet, OCHA
· Training UNDAC  – presentation by UNDAC 
· Training Cluster Coordinators and Members, including NGOs – presentation by Kate Ogden, WFP and David Doledec, Nutrition Cluster
· Training stand-by partners and CASPAR roster members - presentation by Jude Burchett, ACAPS


	11h00 – 11h15
	Coffee Break

	11h15 – 12h45

	- Group work (1.5 hours):

- Group 1:  Building global/regional surge capacity (CASPAR Roster, stand-by partners, Cluster and Agency surge)
- Group 2: Building country-level technical capacity and using inductions as a basis for preparedness  (Cluster Coordinators, Members, Agencies)

- Group 3: Building political buy-in and engagement  (HCs, HCTs, GCCs)  

	12h45 – 13h45

	Lunch

	13h45 – 14h45

	- Report back from groups and identification of key recommendations (plenary) 



	14h45 – 16h30

	Coordinated Assessment Preparedness  
Facilitated by:  Michel LePechoux, UNICEF

Objective:  Agree on the contents of an annex on Preparedness for the Operational Guidance, and agree on scope and tools to support preparedness missions. 



	15h45 – 16h00
	Coffee Break

	16h00 – 16h30
	Coordinated Assessment Preparedness  



	16h30 – 16h45

	Conclusion and Action Points from day 2
Jahal de Meritens, Chair, Technical Group II

	16h45 – 17h00

	Conclusion and Action Points from the Workshop
Loretta Hieber-Girardet, Chair, NATF
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