Meeting on Needs Assessment Challenges and Next Steps
12 March 2009, Geneva
Summary Note and Action Points

FINAL DRAFT (20 March 2009)
Humanitarian actors convened in Geneva on 12 March 2009 to discuss and agree on next steps in improving multi-sector needs assessment and forming a group to support this. Present at the meeting were representatives from: OCHA-DVPS (Chair); Cluster representatives, UN agencies, other international bodies, NGOs and NGO consortia, and one donor. (See Annex 1 – List of Participants).
The need for improving multi-sector needs assessment was broadly recognised among humanitarian actors present at the meeting. While the ‘what, when and how’ needs to be discussed in further details, all actors present emphasised the importance of a consultative, flexible and all inclusive process, in particular as regards non-UN partners, in order to generate ownership and ensure that outcomes are broadly representative.

There was wide support for establishing a Needs Assessment Group (NA Group) to work on improving multi-sector needs assessment. As a preliminary step, rather than having the full NA Group discuss and identify key challenges and tasks to be addressed, a smaller technical ‘Scoping Group’ would be convened to undertake this work. The Scoping Group would also provide suggestions on procedure and composition of the group, including frequency of meetings, participation, chairing arrangements, date for the next NA Group meeting, etc. 

With the purpose of providing ideas for the Scoping Group to build upon, participants undertook a brainstorming exercise on (i) the scope, i.e. which major challenges and gaps within the field of needs assessment require concerted action and (ii) possible structure and composition of the group. 

Scope, including possible key challenges and tasks, of the group:

The three working groups identified the following key suggestions for the Scoping Group to consider when drafting the ToR for the NA Group. This is a preliminary list for use by the Scoping Group, which would also build on already existing analytical work such as the mapping of assessment initiatives. Cross-cutting issues should be systematically mainstreamed in all activities undertaken by the group.
Technical support:

· Strengthen preparedness and contingency planning, including defining and agreeing on the minimum pre-crisis information requirements per type of crisis and per cluster;

· Address assessment gaps in the early onset phases;

· Further refine and adopt ‘Proposed Framework for Assessment Following a Major Sudden-Onset Crisis’, covering the whole planning cycle;

· On a cluster basis, identify information, tools and guidance for each emergency phase, which would improve comparability in measuring needs and severity across sectors, and ultimately across emergencies;

· Develop and/or revise common standards, guidance, methodologies, procedures and tools for multi-sectoral needs assessment, while noting that some work can be done as a common/simultaneous manner, other is best done independently;

· Map different analysis structures within and between clusters. Rather than focusing on the information gathering phase only, there should be more emphasis on the analysis phase, as the problem seldom is the gathering of information, but rather is trusting the information to other organisations; 
Capacity building and responsibilities:

· Map needs assessment capacities and responsibilities at the national, regional and global level;

· Map Cluster activities and examining how the global level bests supports the field in addressing gaps at the national and regional level; 

Funding:

· Provide more timely, systematic and evidence-based raw estimates of the approximate costs of providing humanitarian assistance, including to the CAPs and flash appeals;
· Examine and map key donors funding cycle to better meet requests and enhance funding for early phases;
Others:

· Establish linkages between response and early recovery;
· Define reporting lines and accountability (upwards to the IASC or downwards to Clusters and agencies) of the group.

Process and composition of the NA Group: 

It was stressed that the group’s composition should be inclusive and flexible, including the ACE Project (OCHA), Cluster and cross-cutting theme representatives, UN agencies, other international organisations (IFCR, ICRC, IOM) and NGOs. To best facilitate this, it was decided that focal points from all interested organisations should be identified as follows: Clusters and cross-cutting themes to identify their respective focal points; UN agencies and IFRC, ICRC and IOM to identify focal points within their respective organisations; and ICVA, SCHR and InterAction to identify NGOs. Academia and other technical experts would be consulted and may be engaged in the process when the scope of the Group has been agreed.  

When discussing chairing arrangements, participants expressed general support for OCHA as a suitable chair, and for the possibility of having a co-chair or revolving-chair arrangement with another member of the participant of the group, potentially an NGO. 

Action Points:

· OCHA to circulate a draft summary note including action points asap for feedback. [Feedback is requested no later than COB Thursday 19 March 2009.];
· The Scoping Group to convene for a ToR drafting retreat on 25 March 2009 to (i) discuss and identify tasks to be addressed by the group and (ii) further clarify process related issues such as participation, frequency of the meetings, chairpersonship, next meeting of the NA Group, etc.; 

· Participation and identification of needs assessment focal points for both the NA Group and the Scoping Group: Clusters to identify focal points; UN agencies and IFRC, ICRC and IOM to identify focal points within their respective organisations, and ICVA, SCHR and InterAction to identify relevant and interested NGOs to engage in the process.  
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