ECOSOC Report on Tsunami Recovery
First Draft of Outline 

The report should be 15 pages double-spaced, approximately 8,500 words.  

I. Introduction

1. Legislative background, mandate for report: one paragraph

II.   The Tsunami and its Impact 

1. Very brief recap of the tsunami: scope of devastation, human toll, IDPs: one paragraph, reference back to one-year and earlier reports. 

2. Regional and general description of recovery/reconstruction efforts: two to three paragraphs.

3. Country updates, covering the two above points, as well as issues specific to the particular country: two-three paragraphs each on India, Indonesia, Maldives, Sri Lanka, Thailand, and the other affected.

III. Lessons and Challenges in the Tsunami Response 

Each lesson/challenge identified below will consist of a characterization of the issue, and a couple/few examples of both the good news and existing problems. We also want to make sure we are incorporating TEC into the sections that follow, as appropriate.

1. Coordination in both the humanitarian and recovery phase:  Coordination within HQ, between HQ and field, and in the field, resource mobilization and transition from relief to development.
2. Different models of government humanitarian and recovery institutions, recent changes in Indonesia and Sri Lanka.

3. Balancing the need for quick versus sustainable measures, knowing when to be fast (temporary shelter) and knowing when to take the time to be more thorough.

4. Transparency and accountability to donors, including both financial tracking and reporting, monitoring and evaluation, and measuring progress.

5. Building back better through economic diversification and livelihood generation. 

6. Building back better through risk reduction and early warning and through incorporation of prevention in development planning.

7. Engagement with local communities: accountability to beneficiaries, local capacity building by international organizations and governments.

8. Role of NGOs:  professionalism, relationship with local communities – implications for accountability and development of local capacity.  

9. Human rights: equity, vulnerable communities, incorporation of human rights principles into humanitarian assistance delivery.

10. Funding gaps and the need to stay the course among donors and others.

IV. Recommendations

Each of these will be in strict parallel to the above challenges and, on each point, will include recommendations that address both the tsunami response and broader, systemic issues.

Key background reference documents
· Resolution 60/15, Strengthening emergency relief, rehabilitation, reconstruction and prevention in the aftermath of the Indian Ocean tsunami disaster, February 2006, available at http://daccess-ods.un.org/TMP/2794686.html.
· Resolution 59/279, Strengthening emergency relief, rehabilitation, reconstruction and prevention in the aftermath of the Indian Ocean tsunami disaster, January 2005, available at http://daccess-ods.un.org/TMP/3646811.html.
· Report of the Secretary-General, Strengthening emergency relief, rehabilitation, reconstruction, recovery and prevention in the aftermath of the Indian Ocean tsunami disaster, June 2005, available at www.reliefweb.int/library/documents/ 2005/unga-sas-21jun.pdf.
· Report of the Office of the Special Envoy, Tsunami Recovery: Taking Stock after 12 Months, December 2005, available at http://www.tsunamispecialenvoy.org/
presscenter/reports122305.asp. 
