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I Status Update on Activities Undertaken in 2008 with Reference to Objectives Set in the 2008 Work Plan
	Objectives
	Activities
	Focal 

Point(s)
	Timeframe
	Status of 

Completion by 

the end of 2008  

	1. Inter-Agency Collaboration
	· Maintain and enhance the SWG as an active inter-agency forum on matters related to early warning, preparedness and contingency planning; increase inter-agency dialogue, information sharing, collaborative efforts.
	SWG
	- SWG mtgs 

- Monthly conf calls; 1st Thurs

- On-going dialogue: actions as useful
	Completed :

Organisation of 3 SWG meetings (February, May, October), with sustained dialogue, information sharing and collaboration on projects (c.f.  2., 3., 4. 5. below) 

	2. 
	· Enhance collaboration with other working groups (e.g. clusters, Framework Team, other SWGs, ISDR) 
	Co-chairs
	On-going
	Completed by sharing of information and views with partners during serious crises in 2008, monthly conference calls, inviting partners and other working groups to SWG meetings to present and discuss initiatives (CADRI, ISDR, others). 

	3. Normative Guidance
	· Develop tools to support the revised Inter-agency Contingency Planning Guidelines, including inter-agency simulation.
	SWG
	On-going
	Completed

IACP Training/ simulation modules developed and finalised.  

	
	· Work with clusters to assess and support development of cross-cutting early warning, preparedness and contingency planning tools/processes
	SWG 
	On-going
	Not completed 

	4. 
	· Consider and operationalize recommendations from the inter-agency contingency planners consultation(e.g. inter-agency roster/surge capacity for contingency planners; inter-agency simulation package)
	SWG
	On-going
	Partially completed, with the development of the training and simulation package. 

	5. Early Warning/ Early Action

 
	· Continue global reviews and assembly of the IASC Early Warning – Early Action report
	SWG
	March, June, September
	Completed, with the development and submission to the IASC of  3 IASC EWEA reports (March, June, November). 

	6. 
	· Support and enhance HEWSweb
	SWG
	On-going
	Completed, with the finalisation of a methodology review, discussions and partnership with JRC, and development of a mock-up system for testing at inter-agency level. 

	7. 
	· Support linkages and enhancement of early warning systems of IASC member agencies
	SWG
	On-going
	Partially completed, with enhanced web linkages between agencies systems, and information sharing / discussions on EW methodologies. 

	
	· Organize a 3rd inter-agency consultation on early warning to enhance agency and inter-agency systems developments.
	Co-chairs
	2nd quarter
	Not completed  Will be undertaken in 2009 

	8. Agency Capacities
	· Share/compare S.O.P.s, and other materials to enhance agency capacities re preparedness and early warning 
	Co-chairs
	On-going
	Not completed 

	9. Regional preparedness/ Contingency Planning 
	· Work with regional emergency officers/teams to harmonize practice, standards, profile, capacities, structures
	SWG members
	On-going
	Work in progress 
To be completed in 2009 

	10. 
	· Pilot 2-3 inter-agency contingency planning processes in regional or sub-regional hubs (e.g., Central Asia, Central America, South Asia, Pacific, etc.) 
	Co-chairs
	On-going
	Completed 
Two inter-agency contingency planning missions where undertaken in 2008, in Nepal and in DRC. 
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