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[Please use the template below. This matrix should be used for reporting at the end of 2009.]
Deadline of the Report for 2008 and draft Work Plan 2009 to be received by the IASC Secretariat: 13 October 2008 (addressed to silva12@un.org  and  yoshiday@un.org   )

Work Plan for 2009
	Objectives
	Activities
	Focal point(s)
	Timeframe
	Status / Update

	1. Inter-Agency Collaboration
	· Maintain and enhance the SWG as an active inter-agency forum on matters related to early warning, preparedness and contingency planning; increase inter-agency dialogue, information sharing, collaborative efforts.
	SWG
	- SWG quarterly meetings 

- On-going dialogue, regular conf calls: actions as useful
	Retreat planned for June 2009 to review progress and enhance collaboration.

	2. 
	· Enhance collaboration with other working groups (e.g. Clusters, Framework Team, other SWGs, ISDR)
	SWG
	On-going
	Feed EWEA Report into Framework Team; Retreat to consider external collaboration.  OCHA as Focal Point to push for inclusion of SWG work on RC/HC and HCT training agendas.   IASC to organise discussions with their subsidiary bodies to avoid overlap and ensure synergies.

	3. Normative Guidance
	· Roll out the inter-agency CP Guidelines and training tools and pilot IACP training/simulation in at least 2 countries pilot countries.
	SWG
	Q1 2009 
	To be followed up:  UNICEF as Focal Point (suggest 2 from SWG, 2 from Regional Hubs).  Tool box is on-line, actively being used.

	4. Early Warning
	· Sustain the production of the tri-annual IASC EWEA report
	SWG
	February, June, October 
	First Report of 2009 in production.

	5. 
	· Test and pilot the HEWS web phase II
	SWG
	On-going
	In progress.

	6. 
	· Support linkages and enhancement of early warning systems of IASC member agencies 
	SWG
	On-going
	Agreed to share alerts, information on a regular basis.

	7. Support to HFA priority 5 (Preparedness) 
	· Contribute/support at the agency level by providing inputs to the 2008-2009 HFA Report and Global Platform meeting.
	SWG
	Q2- Q3 2009
	Actively contributing to the Global Platform, June 2009.

	8. 
	· Support agency level promotion of guidance package on implementing HFA Priority 5
	SWG
	Agreed.
	To be discussed at SWG Retreat, June 2009. 

	9. Regional preparedness/ Contingency Planning
	· Produce and circulate a concept/guidance paper on strategies to strengthen inter-agency CP and Preparedness capacities at regional level. 
	SWG
	On-going
	Work in progress on identification of best practices at regional level.  Focal Point:  OCHA.

	10. 
	· Work with regional emergency officers/teams to harmonize practice, standards, profile, capacities, and structures.  
	SWG
	On-going
	Capacity building on-going at an agency level.

	11. 
	· As required, respond to genuine requests for 2-3 inter-agency contingency planning processes in regional or sub-regional hubs (e.g., Central Asia, Central America, South Asia, Pacific, etc.)
	SWG
	Q 2009
	Agencies in readiness to respond; SWG member is supporting the Inter-Agency Contingency Planning exercise in Montenegro, scheduled for March 2009.
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