Needs Assessment Task Force 

Road Map
September – December 2010

Overview: 

Upon completion of year 1, the NATF Package of Assessment Guidance and Tools will contain:

· NATF Guidance on Coordinated Assessments in Emergencies

· Common Assessment Tool for Phase 1 and 2 (as agreed NATF)

· Key Humanitarian Indicator Package

· Humanitarian Dashboard

· NATF Roster/Pool of assessment experts

· Capacity-building program (including strategy and training modules)

The NATF Package of Assessment Guidance and Tools will be made available on-line and should be formally launched by early November, 2010. 

The 2nd year of the NATF will be devoted to rolling out, and adapting the tools and guidance based on field experiences, as well as deployments to the field through the NATF roster and pool. The NATF will also look at building stronger linkages with PDNA/PCNA processes.
Technical Group 1- Delivery of Key Outputs 

1. NATF Operational Guidance on Coordinated Assessments in Emergencies

· Final deadline for NATF comments (September 10th)
· Technical Group meeting to review input and agree on field consultations (September 15th)
· Guidance finalized and evaluation criteria developed for field-use (October 14th)
· NATF Operational Guidance used in NATF/ACAPS training end October (October 27-November 3)
· NATF Toolbox developed in connection with the Operational Guidance

2. Phase 1 and 2 Common Assessment Tool (MIRA)

· Agree on the concept of development of tool at NATF meeting (September 7th)

· Technical Group meeting to agree on the process and composition of the drafting team (September 15th)
· Draft Assessment Tool shared with Technical Group (October 7th)

· Technical Group 1 meeting to agree on tool for workshop (October 14th)

· NATF Workshop on Common Assessment Tool (October 20-21)

· NATF Common Assessment Tool (MIRA) used in NATF/ACAPS training end October (October 27-November 3)
· Development of criteria and for field-testing

3.  NATF Key Indicator Package

· Guidance provided by outstanding clusters (September 13th)
· Technical Group meeting to finalize outstanding indicator issues (September 15th). 

· Endorsement of indicator package, and agreement of evaluation criteria for use in the field by clusters (September 20th)
· NATF Key Indicator Package used in NATF/ACAPS training end October
Technical Group 2- Delivery of Key Outputs 

1.  NATF Roster/Pool mechanism
· Roster/pool guidelines agreed (September 13th)
· Recruitment of roster members and nominations of pool members (end September)
· NATF/ACAPS training conducted in October (October 27-November 3)

· NATF Roster/Pool Secretariat and Steering Committee formed (November)

2. Capacity-building 

· Capacity-building strategy agreed by NATF
· NATF/ACAPS training package developed by Faculty

· Training package approved by NATF TG II
· Training Session (October 29-November xxx)

· NATF/ACAPS training revised in November (based on feedback)

Technical Group 3- Delivery of Key Outputs 

1.  Humanitarian Dashboard Prototype
· Draft prototype agreed by NATF (September 2010)
· Evaluation criteria developed for field use (September 15th)

· Use in four countries (Somalia, Pakistan, Haiti, and Niger (tbd) by December
· Lessons learned workshop (December 2010) and revised prototype
2. Analytical Process supported by the Humanitarian Dashboard

· Development of field guidance/training modules on the Dashboard process 

· Establish linkages between the Dashboard process and other processes (preparedness, CAP, reporting, IM, UNDAC)
· Lessons learned workshop (December 2010) and revised procedures
















