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I Activities Undertaken in 2009
1.1 Achievements in line with the 2009 Work Plans endorsed by the IASC.

Throughout 2009 roll-out of the guidelines has focused on 1/ interface with the relevant clusters 2/ consolidation and development of tools 3/ development of training materials and 4/ supporting country initiatives. In addition to those outlined in the matrix, activities undertaken in 2009 have included:

· Integration of MHPSS into Sphere and INEE revisions
· Development of key documents with the Health and Protection Cluster

· Development of a document on how to work on institutionalisation

· Organization of sustainable dissemination of the IASC Guidelines on MHPSS

· Printing of a field version of the IASC Guidelines on MHPSS

· War Trauma Foundation has joined the RG

· Country implementation in Opt, Jordan, Philippines, Peru, Jordan, Iran and Nepal
1.2 Opportunities and constraints faced by the TFs / SWGs

Following the launch of the Guidelines in 2007 the subsequent year was filled with much field activity. This year has been more focused on consolidating these activities and developing tools to assist field implementation. In addition, the opportunity of having a part-time person based in Geneva has allowed the mainstreaming of Mental Health and Psychosocial Support into other domains such as Health, and Protection, and engagement with the Education and Nutrition Clusters, as this is an important principle of the Guidelines. 

An expected output of this year was the development of four Regional Trainings. Due to constraints in resources and time, as RG members will do this work in addition to their normal work, these training have not yet taken place. Unicef, World Vision and MdM have committed to taking the lead in 2010 on two regional trainings (Middle East and Latin America) and we hope that at least one other organization will take the lead in a third region. Unicef and World Vision International will be funding the development of the training materials. 

II Status Update with Reference to Objectives Set in the 2009 Work Plan

	Objectives
	Activities
	Focal point(s)
	Timeframe
	Status / Update

	1. To disseminate the Guidelines to key stakeholders and institutionalise them 
	1.a. Continued printing and dissemination of the Guidelines

1.b. Provide feedback and support to key documents (e.g. SPHERE)

1.c. Develop a checklist for institutionalisation 

1.d.  Continued institutionalisation of the guidelines within RG organisations, sharing of tools and collaboration on joint initiatives (where relevant)

1.e. Reach out to professional organizations not represented in the RG

1.f.  Raise awareness with  media stakeholders (e.g. dissemination, workshops etc)

1.g. Raise awareness with key donors (e.g. ECHO)
	Co-Chairs

Co-Chairs and RG

Co-Chairs

RG

Co-Chairs and RG

Action-Aid, GPSI

Co-Chairs and RG
	Ongoing

Ongoing

Feb-April

Ongoing

Jan - March

April – June

Oct - Dec
	Completed

Completed

Completed

Completed

Completed

Planned for 2010
Completed

	2. To interface systematically with the Cluster system.
	2.a. Finalize Guidance Note, Health and Protection Coordinators tool

2.b. Finalize Coordination Toolkit and disseminate in existing and new emergencies 

2.c. Mainstream MHPSS into Health Cluster

2.d. Mainstream MHPSS into Protection Cluster / Child Protection Working Group

2.e. Mainstream MHPSS into Education Cluster

2.f. Mainstream MHPSS into Nutrition Cluster

2.g. Support  the inclusion of MHPSS in Flash and CAP appeals  including funding for use of the IASC MHPSS Guidelines and coordination in large scale emergencies
	Co-Chairs, WHO

Co-Chairs

WHO

UNICEF, CCF

INEE

IMC/ACF

Co-Chairs
	Jan-Feb

Feb – May

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing
	Completed

In progress
In progress
In progress
In progress

Agreement to begin in 2010
Agreement to begin in 2010
Completed



	3. To support Regional, Country and Community level activities in different countries.
	3.a. Develop 2 page document “guidance on conducting case studies”

3.b Support new and ongoing country implementation through identifying  regional and national champions, provision of financial and technical assistance and facilitating exchange among countries through online platform (psychosocialnetwork.net)

3.c. Find, translate and collate “regional materials”

3.d. Organize 4 regional meetings (see point 4.d.)

3e.  Document implementation of the guidelines at country level 
	Co-Chairs, MdM

RG

RG

Co-Chairs, MdM, GPSI, 

Co-Chairs
	July

Ongoing

July-Sept

March – Sept

May-Sept
	Completed 
Completed
Completed
2 Planned for 2010

Completed

	4. To build capacity on the Guidelines 
	4.a. Compile existing resources and post on www.psychosocialnetwork.net
4.b. Develop a peer group to review materials that are IASC certified

4.c. Develop 8 orientation workshops for different audiences 

4.d. Develop training kit and use at 4 regional meetings 

4.e.  Implement and coordinate trainings and orientations at country and global level
	GPSI

WHO/IMC/SAVE

GPSI

GPSI/RG

Co-Chairs and RG
	Jan

Aug-Sept

Jan-Feb

Feb-March

Ongoing
	Completed

Planned for 2010

Completed

Completed

Completed


PAGE  
Inter-Agency Standing Committee (IASC)




