

Response Preparedness Matrix
	Sl. no.
	Level / Themes


	National
	regional / zonal
	global

	1
	Policy, Strategy, Mandate


	DP/DR/DM Policies, Securing Mandate and Role
	Regional and Zonal DM strategy
	Global DM policy including recovery, SoP, Roles and Responsibilities in disaster response

	2
	Early Warning, Risk Analysis, Monitoring and Evaluation


	Developing early warning linkages at national level, establish dissemination system for early warning, establish system for regular risk analysis
	Regional agreements and coordination with EW agencies, Prioritise response preparedness activities on the longer scale of early warning
	Regular release of forecasting, collection and dissemination of good practices on early warning across different regions

	3
	HR, Training and Teams


	Create pool of DM staff, NDRT, BDRT, Specialised sectoral teams (in Health, Watsan, PSP etc)
	RDRT, Specialised RDRTs (IT, Assessment, Relief, Logistics), Regional Heroes, Regional Response Units
	FACT, Head of Operations, Coordinators, ERU, Recovery Surge

	4
	Materials, Logistics, Procurement, Warehousing, Systems and Procedures


	Local procurement system, minimum stock prepositioning, warehousing system, pre-agreement with suppliers, virtual warehousing by engaging corporate sector
	Regional (cross-country) prepositioning of stocks and warehousing, define standards for stocks
	Practical guidelines, support to RLU for selected international disaster, development of the systems to be able to deliver cash transfer programming at scale in relief.

	5
	Finance, Resource Mobilisation, Emergency Funds


	Financial systems for emergency programming, replenishable emergency funds, national level strategy of resource mobilisation
	Regional resource mobilisation, cross-country agreements on sharing of resources
	Emergency Appeal, DREF, advocacy and awareness raising of preparedness funding

	6
	Needs Assessment


	General and Specialised training for needs assessment, data collection, data analysis and plan of action, Formats and Templates
	Support and link to national capacity on needs assessment, create cadre of regional assessment specialists, conduct/manage needs assessment training
	Develop simple and practical guidelines and link with national assessment mechanisms, Global specialised training for sectoral personnel in needs assessment. Development of a RCM market assessment tool

	7
	Coordination, Pre-agreements, Contingency Planning, SoP, Simulations


	Scenario specific and National contingency planning, Preparedness Gap Analysis, Coordination (internal and external), Pre-disaster agreements, Simulations/Mock-drills
	Regional/Zonal contingency planning, SoP for disaster response, Strategy for disasters with regional consequences, coordination and agreement with regional external actors, mock-drills
	Longer term CP approach development, CP guide and training resources, Response Preparedness checklist (contextualised), Guidance and networking with other organisation on simulations arrangements, Cluster

	8
	Information Management, Database, Reporting


	Volunteer and Staff Database, Reporting Formats, country specific/disaster specific databases, inventory of reports, assessment and evaluation, mapping of resources
	Reporting Formats/Templates, regional databases, inventory of reports, assessment and evaluation, mapping of regional humanitarian stakeholders and resources
	DMIS, Media and Communication guidelines and training

	9
	Safety and Security


	Awareness and training in safety and security, systems and procedures
	Security guidelines, updates and training
	Global standard, practices, updates, network with relevant organisation and training.

	10
	Recovery Preparedness


	Link to contingency planning, market assessment, identifying suitable financial institutions for cash transfer program, agreements
	Link to contingency planning, market assessment, identifying suitable financial institutions for cash transfer program, agreements
	Guidelines, training and dissemination of the best practices, capacity bulding for NS in cash transfer programming



