

IASC Task Team on the Cluster Approach
Terms of Reference  

(Draft for consideration)
Background

At the 76th Meeting of the IASC Working Group (WG), on 7-9 April 2010, the WG agreed to re-establish an IASC Task Team on the Cluster Approach, with an initial timeframe of 12 months. The WG agreed that the Task Team should ensure that participation is open to individual NGOs. The WG also agreed that the Task Team and the IASC Humanitarian Coordination (HC) Group will meet to discuss common issues of humanitarian coordination and leadership at least once during 2010 and that the  possibility of a merger between the Task Team with the HC group will be considered at the first Working Group meeting of 2011.  
At the 77th Meeting of the IASC Working Group on 8 July 2010, the Working Group agreed that the Global Cluster Coordination Group (GCC) should continue to operate, but with a focus exclusively on operational issues related to the cluster approach, and with strong linkages to the IASC Task Team on the Cluster Approach.  The future and status of the GCC will also be reviewed at the first Working Group meeting of 2011.  
Objective

The purpose of the Task Team is to ensure a harmonized approach to addressing policy issues related to the cluster approach and so to strengthen the effectiveness of the cluster approach.

Composition and Membership

The Task Team will be co-chaired by UNHCR and Merlin.  OCHA (HCSS) will provide Secretariat support.  
Membership is open and will include members/standing invitees of the IASC Working Group (WG), other IASC affiliated actors, representatives of NGO consortia, operational NGOs and Cross-Cutting Issue Focal Points. Other stakeholders can be invited on an ad hoc basis to discuss specific issues as appropriate following agreement by the Task Team membership.

IASC Task Team Work Plan and Expected Outcomes

The remit of the Task Team, as an IASC subsidiary body, is specifically related to tasks identified by the IASC WG, and all recommendations of the Task Team are sent to the WG for approval. 

The IASC WG agreed that the Task Team will:
1. As its priority, prepare a draft ’Management Response Plan’ to take forward the recommendations of the Cluster Evaluation Phase 2, for endorsement by the IASC Working Group at its final meeting of 2010.  The plan should take the form of concrete actions assigned to the relevant actors with a realistic timeframe for implementation.  
2. Monitor and report back on the status of the implementation of the Management Response Plan to the first IASC Working Group meeting of 2011. 
3. Complete a mapping of existing IASC subsidiary bodies contributing to policy and guidance for clusters, as a basis for discussion on the streamlining of these bodies at the global level. 

4. Address outstanding cluster-related policy issues stemming from: 
· the Cluster Evaluation Phase 2; 

· 
· the critical unresolved issues identified in the Report of the IASC Task Team on Mainstreaming.
5. Agree on criteria for the prioritization of requests from RC/HCs and HCTs for inter-cluster support missions, and once it has been agreed by Task Team members that a mission should go ahead, ask the GCC to plan and follow-up upon the missions.

6. As appropriate, refer operational issues relating to the cluster approach to the GCC for their consideration/action and ask OCHA to provide a regular update on the work of the GCC. 
7. Meet with the IASC HC Group to discuss common issues of humanitarian coordination and leadership at least once during 2010. 
8. With the HC group, develop options for a possible merger to be reviewed by the IASC WG at its first meeting of 2011.  
9. With the GCC, develop options for its future to be reviewed by the IASC WG at its first meeting of 2011.  
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