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Progress in Ghana 
• Capacity assessment on emergency preparedness (SPP) 

• Inter agency simulation with a focus on government and 
IA preparedness 

• Development of 5 year plan of action on DRR with one 
full pillar on preparedness for response (around $10 
million) 

• Dedicated National Disaster Reduction Advisor 
deployed (NRC)for one year  



Others: Haiti, Uganda and Nepal 

•Nepal: On hold following country communication 

•Uganda: No progress but request from RC to 
continue collaboration 

•Haiti: Support for government centered 
simulation but since then no confirmation of 
collaboration 



What have we learned ? 

• Government and RC commitment 

• Engagement of regional EPR network 

• Robust technical support for systematic CD from CADRI 

• Dedicated staff and technical team at country level 

• Need for mapping and building on existing programmes  

• Common challenges from transition of cluster system 
(Nepal, Uganda and Haiti) 

• Need to respond to IASC principals call for preparedness 
in conflict settings with a focus on IA preparedness 
actions/standards 

 



Next steps: 2 pillars 

1. Natural hazard setting: focus on national/local CD 

• Multi year plan of action (DRR and/or preparedness) 

• CP and Simulation focused on government and IA  

• Key role of CADRI 

2. Conflict Setting: focus on in country IA preparedness 

• IACP, IA key preparedness/readiness actions 

• IA Simulation 

• Key role of OCHA  



Requirement for both pillars 

• Clear request from RC/HC supported by country team 
(HCT and/or UNCT) 

• Regional EPR network engagement 

• In country technical preparedness capacity: dedicated 
staff (RCO or OCHA) supported by IA technical team 

• Clear support from Preparedness Funding Task Team 
for strategic fundraising support  

 



Country selection 

1. Natural hazard settings: focus on 3-4 countries 
requesting CADRI support 

• Ghana, Uganda confirmed, Haiti ?  

• Philippines, Mali, Bolivia and Uzbekistan (potential) 

2. Conflict settings: focus on 2 countries facing specific 
conflict hazard (similar to Sudan last year) 

• Linkage with EWEA report ? 

• Yemen, DRC, Afghanistan, Sudan 

3. Need to decide before IASC principals to get their 
endorsement in early December 
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