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Narrative Summary

The mandate of the IASC sub Working Group on Emergency Telecommunications (WGET) includes the facilitation of operational activities and the pro-active representation of the interests of all users of telecommunications in humanitarian assistance in the international regulatory and policy environment, as well as vis-à-vis the private sector. WGET also represents the humanitarian community at other fora such as IASMN (Inter Agency Security Management Network), GDIN (Global Disaster Information Network) and ITAG (UN Inter-Agency Telecommunications Advisory Group).

WGET is an important body responsible for ensuring emergency telecommunications interoperability and adopting standards for the humanitarian community. WGET is also responsible for developing and disseminating issues related to regulatory, operational and technical aspects of telecommunications for disaster relief. WGET is instrumental in facilitating the work of the Emergency Telecommunications Cluster (ETC) through its collaborative and normative responsibilities.
During its 24th plenary meeting in Geneva, the WGET membership decided to undergo a systematic mid-year review of its workplan/activities to ensure that the plans and achievements are on target and also to make necessary adjustments during the review process. During the same meeting, it was decided to undertake quarterly updates of all the workplan activities.
	Activity Area / Activities
	Expected Outputs
	Focal point(s)
	Timeframe
	Status / Update

	I. WGET Governance

	1.1 Development of Technical guidance and policy documents to assist the WGET Chair and Secretariat to meet the emergency telecommunications challenges in the context of inter-agency collaboration and systems sharing.
	a. Established WGET Technical Board to:

- identify the technical challenges to be addressed
- develop emergency telecommunications response strategy-

- identify private sector experts and actors.
b. Clarify the relationship between WGET and ETC.
	WHO, Net Hope
	On going
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	Expected Outputs
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	Timeframe
	Status / Update

	II. Standardization and use of Telecommunications for the Safety and Security of Humanitarian Personnel

	2.1 Development, publication, implementation and monitoring of standards for telecommunications equipment, services and procedures and related to the safety and security of humanitarian personnel.  
	a. Development of best practices document on the Radio Telecommunication implementations in the field.

b. Evaluate and recommend future telecommunication standards and Architecture including ETC requirements.
c. Provide guidelines and recommendations for the use of the Emergency Satellite services for GIS / Localization systems.

	
	
	


	Activity Area / Activities
	Expected Outputs
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	III. Facilitation of Inter-Operability and shared ICT Services

	3.1 Further development and implementation of common standards for inter-operability of agency owned and public networks used in humanitarian assistance. Support to all IASC-WGET partners, national administrations and private sector partners in the application of the standards defined and adopted by the IASC-WGET. Ensuring joint training programmes on above.
	a. Study a Telecommunications long term strategy to ensure the full interoperability of the systems for the future development and implementation of Internet based radio infrastructures.
b. Define business case to include requirements, design, implementation and sustainability of a Humanitarian ISP. Study last mile connectivity issues. Initiative to review strategies around using existing and prepositioned broadband solutions to deliver VoIP and data connectivity for Humanitarian practitioners.
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	IV. Cooperation with Private Sector / Telecommunications Industry

	4.1 Cooperate with private sector and NGOs to support humanitarian operations and develop new technologies; extend the cooperation to additional partners in the telecommunications and IT industry, and work towards acceptance of common standards by equipment manufacturers for use in humanitarian operations. Raise concerns to the notice of service providers and industry experts in particular to improve services and reduce costs thereof.

4.2 Pursue the development and implementation of recommendations, technical publications and standards, possibly including institutionalised cooperation between the humanitarian community and the International Telecommunications Union.


	a. Promote wider cooperation with the private sector to enhance support to humanitarian operations through investigating, establishing and maintaining partnership agreements.
b. Identify mechanism for facilitation of sharing of UN-negotiated supply contracts with NGOs and standby partners.

c. Study the possibility of offering free satellite services for emergency response (From WGET July 2007 meeting minutes)
d. Development of on-line training material including the area of VSAT installation and support.
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	V. Application of the Tampere Convention 

	5.1 Application of the Tampere Convention for the un-hindered use of all appropriate technologies from the earliest stage of emergency situations and related Resolutions and Recommendations, training in the utilization of these regulatory tools, ratification of the Convention by Member States, Continuation of the cooperation with the ITU and other regulatory and policy entities, including the European Union, and the administrations of their Member States towards full compliance of national regulations with the stipulations of the Convention and ratification of the latter. 
	a. Promote the application and further ratification of the Tampere Convention and establish related operational procedures.
b. Maintain/update the central register of the Tampere Convention focal points as well as technical and regulatory contacts in the different countries.

c. Enhance coordination of frequency spectrum management and related issues for UN, NGO and civil-military actors in humanitarian response under Tampere Convention, including the establishing and dissemination of standard operating procedures (SOPs) among civil-military actors. 


	OCHA/ITU

OCHA/ITU

OCHA/ITU
	Year-round

Year-round

Year-round
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	VI. Safeguarding the Interests of Humanitarian Users of ICT

	6.1 Safeguarding the interests of the users of telecommunications in the service of humanitarian response through representation of the common interests of all IASC-WGET partners in major events such as ITU Study Groups and similar fora. Maintain and develop contacts with implementing partners by conferring with them to identify telecommunications issues, which can be studied / resolved through consultation within the IASC-WGET framework.
	a. Initiate a project (including necessary funding) toward the implementation of the UN country code (888) for disaster relief that was assigned to OCHA by ITU in 2007.
b. Facilitation of the use of telecommunications during emergency humanitarian operations.
	OCHA / Ericsson Response /DFS

OCHA / ITU
	Year-round

Year round
	


