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1) Accountability to Affected Populations: 

The IASC Working Group will review the results of the SCHR/UNHCR peer review project and consider options for improving accountability to affected people at the March 2010 meeting. 

2)Age/Older People in Humanitarian Response: 

The IASC Working Group is scheduled to review progress on meeting the needs of older people in humanitarian response.  In 2008, Help Age International and WHO together produced an advocacy paper for the IASC on “Humanitarian Action and Older Persons: An essential brief for humanitarian actors.”  
In 2006, the IASC underlined the need for sex and age disaggregated data when planning and undertaking humanitarian response and requested UNFPA to report on obstacles in achieving this goal. UNFPA through the IASC Gender Sub Working Group on Gender contracted with the Canadian Society for International Health to conduct a desk audit and draft the Sex and Age Disaggregated Data (SADD) report. 
3) CAP 

The CAP Sub Working Group will: (a) build on organization-specific and inter-agency evaluations in coordination with cluster lead agencies to ensure results can be assessed and reported. (b) Monitor country-level cluster/sector coordination costs in the CAP both requested and funded. (c) Interact with the Core Group on Humanitarian Space on the extent to which the non-use of the CAP connects with the limiting of humanitarian space. 
4) Civil Military Interface: 

OCHA will prepare a paper for the November 2008 IASC Working Group meeting, analyzing the current state of humanitarian civil military relations and include proposals for how current challenges can be addressed. 
5) Climate Change: 

The IASC Task Force on Climate Change will: (a) Finalize the report from the regional and country level consultations with input from IASC organizations. (b) Develop a Task Force Terms of Reference for the remainder of 2009 and 2010 by October 2009. (c) Request additional technical, legal and financial expertise required to support developments leading up to and beyond the UNFCCC meeting in Copenhagen. 
All IASC organizations agreed to maintain and where possible step up implementation of programmes and projects in support of climate change adaptation at the regional, national and local levels. 

6) Cluster approach: 

The Global Protection Cluster with the three protection mandated agencies (UNHCR, OHCHR and UNICEF) will complete the standard operating procedure (SOP) for the designation of protection cluster lead in natural disasters. 
OCHA with Global Cluster Lead Agencies will refine the Humanitarian Reform Tracking Tool (formerly the Cluster Tracking Tool) to include both qualitative and quantitative indicators and reflect on how to use it as a means to monitor and advocate for mobilization of clusters. 

The IASC Working Group led by OCHA agreed to discuss further an accountability framework for clusters. 

The Cluster Evaluation 2 Steering Group will complete cluster evaluation activities in six countries/areas – Gaza, Haiti, Chad, Myanmar, Uganda and DRC by the end of 2009. 
The ERC (as Chair of the IASC) and the Administrator of UNDP (as Chair of the UNDG) will circulate the revised operational guidance for the cluster approach to all Resident and/or Humanitarian Coordinators and inform them of training programs.  The revised guidance will include specific sections on work with national authorities, clarification of the meaning of provider of last resort, parameters for broad based inclusive humanitarian country teams, and concise language on what constitutes application of the cluster approach. 
The IASC Sub-Working Group on Emergency Telecommunications will prepare a plan for resolution of the leadership role in natural disasters and refugee or conflict generated IDP situations.

Global Cluster Lead Agency Directors of Operations (or equivalent) will send a joint letter to their respective country representatives (or equivalent) reminding them of, and specifying, their dual responsibilities. 

Cluster lead agencies will represent both their own agency and the clusters they lead in IASC meetings at the global level and humanitarian country team meetings at the country level and will ensure this dual responsibility is widely understood within their respective organizations.  The Global Cluster Lead agencies and OCHA agreed to ensure the appropriate terminology on “cluster lead agency” and “cluster coordinator” at both global level and country level is used in all relevant documentation. 
The IASC Task Team on cluster mainstreaming will provide a report with recommendations on mainstreaming cluster costs and functions by the end of 2009. 
7)  Evaluation: 

One real-time evaluation will be undertaken by OCHA with the Inter-Agency Real Time Evaluation Interest Group (IA RTE IG) in a conflict-affected country and the approach will be adjusted as needed based on that experience. 

The IA RTE IG led by OCHA will develop criteria for the triggering of an inter-agency RTE, a clear statement of purpose and a standard Terms of Reference with clearly described, commonly accepted methodologies. 
In March 2010, OCHA will provide an update on the development and agreement of standard operating procedures for Inter-Agency RTEs, the results of any IA RTEs completed in the interim and any new issues. 
8) Global Financial and Economic Crisis: 
The World Bank will provide updates on the global economic crisis and the IASC Secretariat will put the impact of the global financial crisis on the humanitarian sector on the agenda of the next two IASC Working Group meetings.  

OCHA will develop common messages for the IASC on the current and potential impact of the global economic crisis. 

9) Gender and Humanitarian Assistance:

The Global Cluster Coordinators should engage in the development of the gender e-learning course and the IASC SWG on Gender should endorse the course once the content is complete. 

10) Human Rights and Humanitarian Action: 

OCHA to facilitate a consultation amongst IASC organizations to exchange lessons learned and best practices in interaction with the International Criminal Court (ICC). 

11) Humanitarian Coordination System:
The HC Group will take into account the strategic direction provided by the OCHA paper, “Strengthening the HC System: the Unfinished Agenda” in its forward planning and the development of the guidance for Humanitarian Country Teams. 
The ERC, in consultation with the HC Group, will clarify the circumstances under which a separate HC may be designated and the process for such designation. 

The ERC supported by OCHA will use the HC competencies as a benchmark for training/competency development, performance monitoring and performance appraisal of HCs and of RCs performing humanitarian coordination functions. 

The Humanitarian Coordination Assessment Panel (HCAP) will twice a year review and suggest potential matches of HC Pool members for the ERC’s consideration for upcoming RC/HC vacancies; HC vacancies and RC vacancies in disaster prone countries.   The HCAP will also advice the ERC in identifying suitable candidates from the HC Pool to be designated as HCs when rapid onset crises occur. 

Upcoming HC and RC/HC vacancies, as well as RC vacancies in disaster prone countries will be tabled for information by OCHA at IASC Working Group meetings twice a year. 

12) Humanitarian Country Team Guidance: 

The HC Group will develop Humanitarian Country Team (HCT) guidance that clarifies: the engagement of clusters; relationship with donors, host governments, the UN country team and the UN Disaster Management Team; role of the HCT in funding decisions and its relationship with financing mechanisms and role of the HCT before, during and after a disaster/emergency. 
OCHA to communicate to all HCs and in consultation with UNDOCO, to RCs performing humanitarian coordination roles, the HCs and RCs role to ensure that HCTs are inclusive of UN and non-UN humanitarian actors, including where relevant, local NGOs. 

13) Humanitarian Financing: 

The IASC Group on Humanitarian Financing will address issues regarding humanitarian pooled funds and broader issues and trends. 

UNICEF, UNHCR and WFP will undertake consultations with other operational UN agencies and IOM to share developments on financial partnership and contractual arrangements with NGOs and organize a meeting with a limited number of NGOs and OCHA to share good practice and develop proposals for the improvement of UN-NGO financial arrangements for improved humanitarian programming. 
The IASC Working Group will hold further discussions on humanitarian financing at its meetings. 

14) Humanitarian Space and Integration: 

UNHCR and OCHA will convene a Core Group comprising WFP, UNICEF, ICVA, ICRC, IFRC, InterAction and IOM to elaborate further on the concept challenges related to humanitarian space and facilitate workshops at the global and country level. The Core Group will take full account of existing processes such as the Integrated Missions Planning Process (IMPP) and the UN Inter-Agency Security Management Network (UNSMN). 

OCHA will convene director level meetings on integrated missions on a quarterly basis.  These meetings are to ensure engagement of the broader humanitarian community in planning processes for UN political and peacekeeping missions in areas affected by humanitarian crises. 

15) IASC Management: 

 The IASC should revisit the setting up of Task Forces for each major emergency taking into account existing mechanisms to reduce the number of meetings and minimize confusion between operational and policy issues.  At the Emergency Directors meeting, OCHA was tasked to examine the link between the Emergency Directors forum, the Task Forces for specific major emergencies and the IASC. 

OHCHR will provide a short note for the IASC Working Group on recommendations for how elements of the work by the Reference Group on Human Rights in Humanitarian Action will be covered by other IASC bodies. 
The IASC Secretariat will include in its planned review the impact of IASC products on IASC organizations’ policy. 

The Chair of the IASC Working Group with the IASC Secretariat agreed to develop a plan for practical collaborative action with the ISDR Secretariat and to invite the ISDR Secretariat to participate in IASC Working Group meetings periodically. 

16) Internally Displaced Persons: 

The Framework for durable solutions for IDPs has been used in new emergencies to help guide response and planning and should be revisited to adapt it to situations of natural disasters.  UNDP and the RSG’s office on human rights of IDPs led a workshop on the framework and will share it with the UNDG-ECHA Working Group on Transition. 

17) Migration and Displacement: 

The Sub Group on Migration of the IASC Task Force on Climate Change led by IOM and UNHCR will 1) analyze the applicability of existing human rights norms and explore the potential for a regime of temporary protection and 2) conduct research on the adequacy of the existing international legal framework relating to statelessness in respect of protection of persons who become stateless as a result of climate change factors. 

18) Needs Assessment: 

The IASC Task Force on Needs Assessment will ensure close links in its work to related initiatives, including the revision of Sphere, update of INEE standards, Post-Disaster Needs Assessment/Post conflict Needs Assessment, ongoing NGO initiatives on needs assessment and the Secretary General’s report on post-crisis recovery. 
OCHA will organize in consultation with the IASC Task Force on Needs Assessment a two day working session for donors and agencies to ensure a shared understanding of the purposes and linkages of the humanitarian dashboard, needs assessment, One Response website and situation report initiatives. 

OCHA will expand over time the “humanitarian dashboard” to include other phases and operating contexts and be linked with preparedness, contingency planning, vulnerability analysis and make best use of pre and post crisis baselines.  The clear end product will be presented to the IASC Working Group for approval and application. 

OCHA will draft a letter in consultation with all participants for the ERC in response to the donor’s letter on needs assessment and the humanitarian dashboard. 
The IASC Task Force on Needs Assessment will develop a 12 month work plan, budget and resource mobilization plan. The Task Force will also clarify terminology with Global Cluster Lead Agencies on concepts and expectations of “common”, “joint”, “consolidated” and “harmonized.”

19) Protection from Sexual Exploitation and Abuse: 
In 2010, OCHA will present the results of the Protection from Sexual Exploitation and Abuse review with consideration to organization and IASC wide response and action to the recommendations.  OCHA will approach individual IASC organizations to seek further staff and financial resources. 
20) Recovery and Transition: 

Global Cluster Lead Agencies are accountable for mainstreaming early recovery into their work at both global and field levels and to identify and remove blocks to further implementation. 

The Cluster Working Group on Early Recovery with the active engagement of all clusters will further accelerate the provision of support to early recovery operations at the country level, taking into account capacities of actors already in place. 

21) Security: 

A steering group of UN and non-UN partners led by UNICEF will develop ways to cooperate better on security, such as discussing risk tolerance and risk-benefit analysis and advising IASC Principals on how to advocate with governments on their protection responsibilities. 

22) Sudan/Darfur: 
The ERC will convene a small Principal level Task Force will focus on a “track one” strategy.  All IASC organizations will continue the three track approach for negotiating with the Government of Sudan and will discuss further strengthening the aid delivery system, in particular the clusters. 

23) Urbanisation: 

The IASC Task Force on Meeting Humanitarian Challenges in Urban Areas led by UN HABITAT will develop a strategy paper for discussion at the November 2009 meeting.  This paper will include in its analysis, risk mapping urban areas and planning for the integration of migrants in a harmonious manner, taking into consideration the rights of the local host population. 






PAGE  
1

